Silver Shores STEAM Academy K-8
SAC Meeting General Meeting Agenda
1701 SW 160 Ave., Miramar, FL 33027
Wednesday, April 29, 2026 -- 6pm

I. Call to order
A. The School Advisory Council (SAC) meeting was officially called to order
by Krystal Romano, SAC Chair, on Wednesday, April 29, 2026, at 6:04 PM.
Il. Attendance
A. Krystal Romano (SAC Chair)
Jonathan Leff (Principal)
Elaine Heyman (BTU Representative)
Lissette Calero (Parent)
Vaughn Reynolds (Gifted Representative)
Kenwel Jahangir (SAC Secretary)
Vanessa Diaz (Parent)
Kiran Khan (Teacher)
I.  Josephine Garcon (Parent)
[ll.  Approval of Previous Meeting’s Minutes
A. Motion by Heyman, Second by Vaughn
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IV.  School Environmental Safety Incident Reporting (SESIR)
A. The council reviewed the School Environmental Safety Incident Reporting
(SESIR) data. It was noted that there were no incidents to report for the
current period.
V.  Accountability Funds (if applicable)
A. The status of school funds was reviewed. As of this meeting, the School
Accountability Funds balance remains at $3,401.22, and the School
Recognition Funds balance is $2,438.00.
VI.  School Improvement Plan Monitoring and Stakeholder Feedback
A. There were no new updates or stakeholder feedback provided regarding
the School Improvement Plan during this meeting.
VIl. Principal’s Report
A. Academic Progress and Assessment
1. K-2 PM Testing: Progress Monitoring for grades K-2 is complete.
Data indicates nearly all students showed growth from August to



May, with 1st-grade scores demonstrating exceptional
improvement.

2. Upcoming Testing Schedule: During the week of May 4th, grades
3-6 will sit for the ELA PM3. The following week will be dedicated
to Mathematics assessments. Additionally, 5th-grade students will
complete their Science exams.

3. Data Review: Dr. Leff will provide a preliminary grade assessment at
the next meeting, where the council will also review final scores and
the upcoming budget.

B. New Elective Offerings (2026-2027)

1. Aviation & Robotics: An elective focusing on aviation and drone
technology will be available to 6th and 7th-grade students.

2. Financial Literacy: Students will have the opportunity to manage the
school store while gaining foundational skills in financial
management.

C. School Events and Enrollment

1. The Kindergarten Kickoff (5/5/26) and the Magnet Showcase
(5/18/26) are both scheduled for 6:00 PM. Student Ambassadors
will be present to assist.

2. Enrollment Update: To date, the school has received 188
applications for grades K—7. Total current enroliment stands at 328
students.

D. Operations and Scheduling

1. Dismissal Procedures: Following a community survey regarding
staggered versus collective dismissal, it has been determined that
a staggered "STEAM time" model is not feasible due to current
enrollment numbers.

2. Standardized Hours: Staff hours will be set from 7:30 AM to 3:00
PM.

3. Elementary: Instructional hours are 8:00 AM - 2:00 PM. Elementary
students with middle school siblings will be supervised until 2:40
PM.

4. Middle School: The instructional day will run from 8:00 AM — 2:40
PM.

VIIl.  Presentations (if applicable)
A. Gifted Presentation - Vaughn Reynolds

1. https://qiftedadvisorycouncil.ch2v.com/content.asp?PagelD=8

2. The gifted advisory council link is above.


https://giftedadvisorycouncil.ch2v.com/content.asp?PageID=8

3. Gifted Summer Camp at Pompano Beach HS

IX. New Business:
A. No new business was introduced for discussion.

X. Old Business
A. There were no pending items of old business to address..
XI. Announcements
A. 5th Grade dance: Friday 5/15
B. Promotions
1. PK 5/21, Band Concert 6:30pm

2. K5/27 at 8:30am
3. 5/29 Everglades HS will send kids here to do their senior walk.

School wide Family BBQ for Monroe

4. 6/1 3rd grade
5. 6/2 5th grade only morning, 6th grade will have awards that night

XIl.  Next Meeting Date
A. The next SAC meeting is scheduled for Wednesday, May 20, 2026 at

Cheesecake Factory.

Xlll.  Adjournment
A. Motion to Adjourn: A motion to adjourn the meeting was made by Vanessa

Diaz and seconded by Elaine Heyman.
B. Action: The motion carried unanimously.

C. Time of Adjournment: The meeting was adjourned at 7:22pm by Krystal

Romano.



