Florida School Recognition Program (A+ Funds) Checklist

Kelli S. Blackburn, School Improvement Coordinator

Instructions: To complete tHe A+ Funds process, use this checklist along with the SIP Bites - Florida School Recognition
Program (A+ Funds) and other listed resources for detailed instructions. Upon completion of the A+ process, the principal must
review and email the school's completed Florida School Recognition Program packet to the School Improvement Instructional
Facilitator as one PDF document in the order presented in the checklist below.

4 A A

1 Additional resources:
e 2025-2026 Florida Schopl Recognition Awards Process Timeline
e Florida School Recognition Awards (A+ Funds) Ballot Count Summary Sheet

4' Florida Statute 1008.36 stateb that, “If school staff and the School Advisory Council cannot reach agreement by February 1, the awards
_:.‘- must be equally distributed tq all classroom teachers currently teaching in the school.” For clarification purposes, a classroom teacher
| isone who is assigned to a dJassroom with students on a daily basis.

: Required Documents

; Upon completion of the A+ process, the principal

1 Acﬁonrr must review and email the school's completed {st 2nd 3rd

§ . Florida School Recognition Program packetto | Meeting | Meeting | Meetin

! (Must happen in the order presented) the School Improvement Instructional Facilitator g ﬂfapplluhll? [H’appilcahllg]

as one PDF document in the order presented
on the checklist below.

School Advisory Council (SAC) Meefing Date: | Date: | Date:

SAC meets during a scheduled meeting to discuss | Email at least two (2) SAC Meeting 122 [25
H | and create a ballot with written jproposals aligned to | Advertisements (fiyer, school website,

the approved use of the school|recognition awards in newsletter, email, Parent Link, etc.) that include
the meeting agenda (Sent to all stakeholders -

Florida Stalute 1008.36. iaff A iy, S includes th
: - staff, parents, community, etc., and includes the
1 | 1. Advertise SAC meeting with the agenda to all . . th : v
: stakeholders at least three (3) full business/work agenda, date, time and locafion of the meeting)
1 days prior {o the meeting. Irfclude the agenda. | ® Advertisements must show they were ‘ /
i a. Voting will take place. Ensure a quorum is sent/posted at least three (3) full
: present (50% plus 1 of the fotal number of business/waork days prior to the meeting the

required SAC members). agenda and the recipients (all stakeholders).

2. Agenda must include "Floriga School
Recognition Pragram (A+ Funds) Proposals” as
a topic.

3. SAC discusses the proposal§ and conducts a vote

. (SAC members only) to apprpve a written ballot Email SAC Meeting Minutes

(| | whichincludes the proposals and “None ofthe | ) o oot as gunds discussion, proposals,

Above" for the allocation of fhe funds
- leftover funds, SAC vote for approved ballot
a. Leftover funds must be afidressed on the ballot. proposals and the outcome of the vote, \/

4, Record the A+ Funds discussion and results of the ballot creation for staff vote and discussion of

Email SAC Meeting Agenda
o Florida School Recognition Program {A+ V
Funds) Proposals” is shown as a topic.

o T s L1 7 AL

SAC vote in the minutes. the timeline for the upcoming staff vote.
5. SAC should discuss the timejine for the upcoming
staff vote. Email SAC Meeting Sign-In Sheets

« For SAC members and guests

1stVote | 2nd Vote | 3rd Vote

General Staff Vote | (it applicable) | (i applicable)
Date: Date: Date:

Staff votes by secret ballot on A+ Fund proposals, - | Email Written Advertisement fo Staff
: (email, posted notice, elc.) /

1. Advertise general vote alongjwith the official A+ | s 4o icament must:

Funds ballot jn written form 16 all eligible staff. .
o Go out at least three (3) businessivork
members at least three (3} full businessiwork days prior to the vote and include the

£ays prier o oing: purpose of vote (e.g., voting on Florida
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Florida School Recognition Program (A+ Funds) Checklist
Kelli S. Blackburn, School Improvement Coordinator

Instructions: To complete the A+ Funds process, use this checklist along with the SIP Bites - Florida School Recognition
Program (A+ Funds) and other listed resources for detailed instructions. Upon completion of the A+ process, the principal must
review and email the schoo)'s completed Florida School Recognition Program packet to the School Improvement Instructional
Facilitator as one PDF document in the order presented in the checklist below.

Additional resources:

e 2025-2026 Florida Schpol Recognition Awards Process Timeline
e Florida School Recognition Awards (A+ Funds) Ballot Count Summary Sheet

Florida Statute 1008.36 stafes that, “If school staff and the School Advisory Council cannot reach agreement by February 1, the awards
must be equally distributed o all classroom teachers currently teaching in the school.” For clarification purposes, a classroom teacher
is one who is assigned to alclassroom with students on a daily basis.

2. Staff will vote on the adverfised dale and time by
secret ballot.

3. Absent staff members can yote if they return to
work no later than one (1) Workday after the-vote.

4. The proposal with the majority of votes will be
implemented.

5. If none of the proposals or {None of the above'
gets a majority of the votes, SAC reconvenes to
restart the process.

School Recognition Program (A+ Funds)
distribution, a copy of the SAC approved
2025-2026 Florida School Recognition
Program (A+ Funds) Ballot, date, ime and
location of the vote.

Email 2025-2026 Staff Roster of Eligible

Voters ’

« All staff members that vote must sign next to
their names on the roster.

Email Approved Ballot
A copy of the 2025-2026 approved Florida
School Recognition Program (A+ Funds) ballot.

Email Florida School Recognition Program

{A+ Funds) Ballot Count Summary Sheet

2025-2026

o Each section of the form must be completed
and must have all the required signatures.

NN NN
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chool Adwsory Council (SAC)
Meeting Date Change

Due to the holidays, we will combine our
November and December meetings.

Our next meeting will be on

December 3,2025 at 2:30 P.M.

in Panther Run Media Center.

Meeting Agenda will be sent at a later date.
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Agenda:

C

Call to Orde
Attendance
Nomination
Approval of
SAC Accour
Behavior Ing
A+ School R

-Disc

-V ot

Announcen
Adjournmel

The ne

rip . Panther Run Elementary

School Advisory Council
2025-2026

Meeting Agenda
)ecember 3, 2025 at 2:30P.M.

r

s and voting of new members

October 2025 Minutes

itability Funds (Balance: $2,027 )
~idents/SESIR Data

ecognition Funds

uss distribution of funds

> on written proposals (if quorum is met)

nents
Nt

xt School Adviéory Council meeting

will be on Wednesday, January 28, 2026 at 2:30P.M.




Panther Run Elementary
School Advisory Council Minutes for December 3, 2025

Call to Order: A meeting of the Panther Run Elementary School Advisory Council was held in Pembroke Pines, FL on Dec.3, 2025. Co-
Chair Janet Delgado called the meeting to order at 2:32p.m. Nicole Williams will record minutes for this meeting. 11 committee
members are present.

1. Approval of Minutes: October 2025 Meeting-
Motion to approve the minutes from the 10/22/2025 meeting was made by Mrs. Tanase, second by Jeremy Scott. All in favor. Minutes
approved.

2. Nomination and Voting
a. Nicale Williams-Roulhac motions to vote for Dayanna Thompson to be a member of the council as a parent; Beth Van Smith
seconds the motion; vote taken and all in favor.

3. SAC Accountability Funds (Balance: $2,027) - Discussion to use funds for student incentives. Staff are to bring detailed
proposals if this is something they would like to move forward with.

4. SESIR/ Behavior Incidents Update:
a. There were 12 behavioral incidents/referrals since our last meeting.
b. There is no SESIR data to report to the state.

5. A+ Funds School Recognition Funds

a. Mrs. Delgado shares that the state awarded Panther Run Elementary $ 27,855 (- B.871% Fringe = $25,586) for achieving a
grade of A during the 2024-25 school year. She then explains the process, who is eligible to receive a bonus and to vote, the process
of creating a proposal by the School Advisory Council, and the voting for such proposal.

b. The floor is open for discussion on how to distribute the funds.

c. A motion was made by Mrs. Tanase for 100% of the funds to be divided among all instructional and non-instructional staff on
the 2024-2025 staff roster who worked 51% or more of the school year. This includes classroom teachers, specials teachers,
assistant principal, support staff, teacher assistants, paraprofessionals, facilities service staff, food service staff (1/3 to café
manager), and clerical staff. Jessica Gonzalez seconded the motion. Voting takes place by members present.

Votes:

Yadaira Castillo- Yes
Janet Delgado- Yes
Moraima Delsol- (did not vote)
Jessica Gonzalez- Yes
Scarlett Gonzalez- Yes
Yvette Hadley- Yes
Nicole Roulhac- Yes
Jeremy Scott- Yes
Bobbette Tanase- Yes
Beth Van Smith- Yes
Elizabeth Wetstein- Yes
Dayana Thompson- Yes

Motion is carried. The above proposal will be presented to staff.

6. Announcements
a. Edu-Quest on December 11
b. Academic night on January 28

Next Meeting Date & Time:
The next meeting will be on January 28, 2026, at 2:30 P.M.

Meeting Adjournment:
Motion: Mrs. Delgado called for a motion to adjourn the meeting. Mrs. Tanase made a motion to adjourn the meeting at 3:03 pm,
Mrs. Van Smith 2", meeting adjourned. :




Panther Run Elementary
School Advisory Council Minutes for December 3, 2025

Submitted By,
Nicole Williams
Secretary

Approval Date:
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Panther Run Elementary School

Florida School Recognition Program (A+ Funds) 2025-26

Voting will take place on Wednesday, December 10, 2025, from 7:30 a.m.- 8:00 a.m. in the
main hallway.

Make-up voting on December 11, 2025

(Note] Make-up voting is only for staff members who are absent on voting day.)

Total Amount Awarded: $25, 586

Proposals:

Option 1:

100% of tthe funds will be used as a one-time bonus to be divided among all
instructi?nal and non- instructional staff on the 2024-2025 staff roster who
worked 51% or more of the school year. This includes classroom teachers,
specials teachers, assistant principal, support staff, teacher assistants,
paraprofessionals, facilities service staff, food service staff (1/3 to café
manager), and clerical staff.

Option 2:

None of the above




A+ funds Vot

n
PANTHER RUN ELEMENTARY STAFF ROSTER 2025 - 2026

12| 10[25 (L
Princlpal: Meraima del 5a Assistant Princlpal; Dr. Shannon Chﬁgll'
KINDERGARTEN RM# CLERICAL RMH
Law, Sherry R. Team Lead 146 b« |[Carmona, Gessika B. Medla Clerk 103A [
|2amora, Shantal -Dual |oL/Gifted | a0 =71 ggru.‘.- Helen Tech Suppart Speciall v | LIC”
20tz [TBD General Clerk Il 101 [°

Kinne, Patricia V. (Patty] IMT 1018
5 |valerio, Darlene |Office M: Confidentlal | 101H | §
[Macoto-Fiallas,Grisdel P. [DL/Glfted V™ qols

P CAMPUS MONITOR
SECOND GRADE RM# Erazier. Javi School Security

R inick, J1Il M. Team Lead 132 > | [1oveeonckhelid [schaol Security | ]
|Rossi, Maria E. |oL/Gifted | 135 [ M1, 20i2
5 :% z F::ﬂ
RO GRAD RVIN Qificer-Dean— Police Officer (GRADE] 218
Dacteroft, Elizabeth Team Lead 225 1ofl
Quershi, Beenish 224
Thompsan, Dayana DL/Gifted 223 | 7T |[Crossley, ge H. Assistant Head Facility Serviceperson
" 3013 [TBD [pic ier 41y ne|Facllities Servic
FOURTH GRADE RME TAD ! - JFacilities Servicggelscn =
De La Pena, Daniella 201 |4 Ragin, Antoinett Head Facility Serviceperson Al
Perez, S ! Gifted 203 |SP 20f4
Winston-Henry, Mahalia R. Team Lead Cfia—y" 202 A 3
3 of 3 {AcosterVivian—
FIFTH GRADE RM# Al Maria Lr— Manager
Howell, Natalle N. \/ | f{ |Gifted/ Team Lead 205 N o Liones Mictette—
[Wetstein, Elizabeth A. L | 212 g 2 ]||vicente Milagros
2of2 404
A-TEAM RMH
Peters,lldane ASD - 4/5 210 |L¥ Hni— Clinic {@broward...} 101
{Smith, Renee L. ASD - K/1 158 7.3 ool
Tanase, Bobbette C. ASD - 2/3 133
Kirschr-Heather- 149
Delgado, Janet 1ol
Plaskin, David M.
fisnongtmiy Speech (i) 211/156
Allick, Deanna M. |Guidance 1010 GraveETE Fera g, fohleyd— 101R
Birdsong, Beth E. |ESE Specialist 1012 tofl
Brambier, Mary R. ESE Support Faclitator 130 |7 L
Loys, Mariana |5peech 208/150 |
Melido, Michelle M. ‘{, V- [Autism Coach/A Team Leader | 101v/164 rm
Willlams-Roulhac, Nicole T. . |Reading Coach 101p
Tof?
F A P Filled Available
Acosta-Hadley, Yvette ¥G Sup. Law CA 46 A i 2.00 2.00
Desrosiers, Juanne 2/3 Tanase [ A\ EES K-5(14.00] 14.00
Downs, Odalys X/1 Smith TA 158 A-Team| 3.00 | 3.00
Hardy, Tanika 5. 4/5 Peters CA 0 Specials| 2.00 2.00
Jacabs, Gail E. 1/4 Sup. TA 37 SupportStafl] 7.00 | 7.00
Reyes b juy, Maria L. KG/1 Smith TA | H:] Assistants| 95.00 | 9.00
Sarria, Karla L 4/5 Paters TA 210 Clericall 4.00 | 5.00
Singh, Sandhya S. 5 Sup. Wetstein CA v 212 Campus Monitor| 2.00 | 2.00
Souza Maltempi Franca, Maria | |ELL/K-5/ESO0L CA 211 SRO| 1.00 | 1.00
~aote Facilities| 2.00 | 4.00
Cafetera| 4.00 | 4.00
Nurse| 0.00 1.00
Occupational Theapist| 1.00 1.00
Psychologist| 1.00 1.00
Social Worker| 1.00 | 1,00

Total 53.00 57.00

Last Edix: 10/13/2025
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Option 1:

e 100% of th

Panther Run Elementary School

Florida School Recognition Program (A+ Funds) Staff Ballot 2025-26

Directions: Choose only 1 option

funds will be used as a one-time bonus to be divided among all instructional and non-

instructional staff on the 2024-2025 staff roster who worked 51% or more of the school year. This

includes cla

ssroom teachers, specials teachers, assistant principal, support staff, teacher assistants,

paraprofessjonals, facilities service staff, food service staff (1/3 to café manager), and clerical staff.

Option 2:

None of the|above

Flo

Panther Run Elementary School

rida School Recognition Program (A+ Funds) Staff Ballot 2025-26

Option 1:

e 100% of the
instructiona

Directions: Choose only 1 option

funds will be used as a one-time bonus to be divided among all instructional and non-
staff on the 2024-2025 staff roster who worked 51% or more of the school year. This

includes clagsroom teachers, specials teachers, assistant principal, support staff, teacher assistants,
paraprofess{onals, facilities service staff, food service staff {1/3 to café manager), and clerical staff.

Option 2:

None of the

above
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2025-2026 Florida School Recognition Program (A+ Funds)

SCHOOL INFORMATIO

N

Ballot Count Summary Sheet

School:

Panther Run Elementary

Date of Staff Vote: 1211012025

Principal:

Moraima Delsol

BTU Steward (or Designee): Bobbette Tanase

SAC Chair/Co-Chairs:

Janet Delgado/Nicole Williams

Other (if applicable):

Provide the informatio

RECORD SAC APPROVE

" below.

D PROPOSALS BELOW

100% of the funds wi
the 2024-2025 staff r
teachers, assistant pr
1. | {1/3 to café manager

, and clerical staff.

| be used as a one-time bonus to be divided among all instructional and non- instructional staff on
hster who worked 51% or mare of the school year. This includes classroom teachers, specials
ncipal, support staff, teacher assistants, paraprofessionals, facilities service staff, food service staff

2. | None of the Above

STAFF VOTE

The proposal that receives a ma;orlty of the votes shall be consndered the winning proposal

- Proposal 1

Prnposal 2

R

(é) Total number of elig
staff members that
for this proposal:

:ble
yoted 38

(a) Total number of eligible
staff members that voted 1
for this proposal:

(a) Total number of ellglble
staff members that voted
for this proposal:

FINAL RESULT

the votes, follow the di

rections below.

Check the proposal below that received a majority of the votes. *If “None of the Above” received a majority of

Proposal 1

\/

Proy

osal 2 Proposal 3

*None of the Above Directions

Total number of eligible s
the winning proposal/opt

aff members that voted for
on:

If “None of the Above” received a majority of the votes, SAC
38 | must reconvene to restart the process and complete it by

Sunday, February 1, 2026,
SIGNATURES (must haye allthat are applicable) .
S g / BTU Steward ; 2
Brincipal: @ @ {or Designee): gm) W
sacchair/ [\ ') (o o > {Wd\/ Other !
Co-Chairs: 40 : (if applicable):

—
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