Fox Trail Elementary

School Advisory Council Meeting MiInutes

1250 Nob Hill Road, Davie, FL 33324
General Meeting
May 27, 2026
Media Center 2:25 pm

Welcome/Introductions
Called to order at 2:20 by Ms. Baston

2026-2027 Budget presentation from Dr. Reyes
Powerpoint presentation (attached as part of minutes) was displayed for all and all slides were
reviewed and read aloud by Dr. Reyes.
Key points - Allocations are positions, hot people
All discussion refers to what's been allocated to us at this point.
Reduction across the district
Development and monitor progress
Projection, not actual budget. Can increase or decrease.
Can impact personnel or services
Enrollment projection: 934.21

Dr. Reyes addressed a question from H. Velazquez regarding if parents had any input into the process.
Dr. Reyes responded that budgets are based on enrollment projections, and community involvement
in our school is appreciated, but it is not part of the budget allocation process. No further questions
were raised.

Approval of Meeting Minutes April 22, 2026

Motion to approve Olsen
Second Devins *
Note SAF minutes were recorded separately, and will be added to the minutes

School News and Highlights for 2025 - 2026

Events: EQY Celebrations and awards
First day back for students August 10, 2026
SAC meetings TBD



V. Principal’s Report - Dr. Reyes

No SESSSIR incidents

VI.  School Improvement Plan: annual customer survey

Students 58% responded, exceeding target

Parents 21% responded, exceeding target

Staff 71% responded, exceeding target

Results will be reviewed once received and used to guide future instruction

VIl. Accountability Funds

SAC approved funds were used this year to support students with resources and camps

VIIl. Important Reminder:

PARENTS AND STUDENTS

As the school year ends, we are prioritizing the safety
of our students and staff by implementing additional
safety measures during the final days of school.

NO BACKPACKS
NO BAGS

PERMITTED ON SCHOOL CAMPUS

From Friday, May 29, 2026
through Wednesday, June 3, 2026

* Lunches may be brought in a standard lunch box

* Students - if you have devices or books to return to your school,
please return them before Friday, May 29, 2026

* Final day for students to return school-issued laptops will be
Thursday, May 28, 2026

P®e

* NOTE: A small pouch may be allowed for personal hygiene items

IX. Questions
None
X. Seeyouin August for the start of 2026- 2027 school year!
Motion to adjourn: Cindy Black
Second: Heather Velazquez
Meeting adjourned at 2:47 pm



