Fox Trail Elementary

School Advisory Council/ School Advisory Forum Joint meeting Agenda

1250 Nob Hill Road, Davie, FL 33324
General Meeting
April 22,2026
Media Center 6:00 pm

I.  Welcome/Introductions Meeting called to order at 6:02pm

.  Approval of SAC and SAF Meeting Minutes March 25, 2026

SAF March 2

SAC March 25™
Motion to approve Devins

Second by Guy

lll.  School News and Highlights for Spring

Special Olympics, Leader in me Celebration, Intermediate honor roll 3-5, Grade K Gabie House,
Primary Pep rally, Assistant principal week, Career day, Behavior card celebration on Monday, 5000
Role Models City Hall, Intermediate FAST testing, Moving up celebrations

Primary grades have started FAST testing, 4"-5" grade writing has been completed, Debate
Testing dates

3 garde May 7" and May 14"

4" grade May 6" and May 13™"

5% grade May 5", May 12", and May 19



VI.

Principal’s Report — Dr. Reyes

Primary testing has begun.

Pep rally to remind students about the importance of using testing strategies. Snack provided.
Intermediate spread into three weeks.

Maximizing testing confidence and comfortability.

Departmentalized teachers will test their teaching subjects.

School Improvement Plan
As of 4/21, 56% of students have completed the survey, exceeding the target of 40%.

We have not yet met our participation targets for Parents and staff: 16%of parents have completed
the survey with a target of 20%.

35% of staff have completed the survey with a target of 60%.

Parents, school staff, and students are encouraged to participate using the links and QR codes
included in the stakeholder flyers.

Schoolwide Positive Behavior Plan — SPBP

Recognizing and rewarding positive behaviors

Building a safe and supportive school culture

Student expectations and behavior goals

Intervention strategies and support systems

Progress monitoring and celebrations

89 referrals 53 from classrooms, 36 from common areas
Top 3 common areas: bus, cafe, playground

Top 5 behavior incidents: unruly disruptive behavior, disruptive/unruly play,
disobedience/insubordination, bus-all levels, and larceny/theft minor

Schoolwide expectations discussed

Goals in the new plan: reduce classroom referrals, focus on unruly/disruptive behavior, increase
adherence to schoolwide expectations, utilize incentive programs, and use flowchart for consistency
to determine classroom managed behavior.



Intervention plan- Curriculum Be the 1: Bullying prevention, resiliency lessons, reward positive
behavior, and token system.

VII.  Accountability Funds

SAC approved funds and continue to support students with resources and camps.

VIIl.  School Advisory Forum
1. Updates/ New Business

Central Area and DAC updates
. Communication

a
b

c. Safetyscreen-fence
d. Clubs

e. Playground update
f. Lostand found

g. Possible tech night
2

. Nominating committee
Email questions/concerns to Foxtrailelementarysaf@gmail.com

IX. Upcoming Meeting dates

Central Area Advisory Meeting - Thursday May 21, 2026 at Indian Ridge Middle 9:45-11:45
Western | zone meeting TBD
SAC (School Advisory Council) May27 @ 2:25 PM

X.  Questions
Budget men May

Motion to ajourn Cindy Black
Second by Craig Guy

M






