Fox Trail Elementary School

Florida School Recognition Program (A+ Funds) Checklist

Kelli S. Blackburn, School Improvement Coordinator

Instructions: To complete the A+ Funds process, use this checklist along with the SIP Bites - Florida School Recognition
Program (A+ Funds) and other listed resources for detailed instructions. Upon completion of the A+ process, the principal must
review and email the school's completed Florida School Recognition Program packet to the School Improvement Instructional
Facilitator as one PDF document in the order presented in the checklist below.

Additional resources:

e 2025-2026 Florida School Recognition Awards Process Timeline
* Florida School Recognition Awards (A+ Funds) Ballot Count Summary Sheet

Florida Statute 1008.36 states that, “If school staff and the School Advisory Council cannot reach agreement by February 1, the awards
must be equally distributed to all classroom teachers currently teaching in the school.” For clarification purposes, a classroom teacher
is one who is assigned to a classroom with students on a daily basis.

Required Documents
Upon completion of the A+ process, the principal

Actions must review and email the school's completed 1st 2nd 3rd
. Florida School Recognition Program packetto | Meeting | Meeting | Meetin
(Must happen in the order presented) the School Improvement Instructional Facilitator g i lppli:ahlg f applicahlg
as one PDF document in the order presented
on the checklist below. 12117125
School Advisory Council (SAC) Meeting Date: Date: Date:
SAC meets during a scheduled meeting to discuss | Email at least two (2) SAC Meeting
and create a ballot with written proposals aligned to | Advertisements (flyer, school website, )
the approved use of the school recognition awards in | Newsletier, email, Parent Link, etc.) that include
Florida Statute 1008.36. the meeting agenda (Sent to all stakeholders -
i staff, parents, community, etc., and includes the
1. Advertise SAC meeting with the agenda to all da; date. b tion of th :
stakeholders at least three (3) full business/work ARl R RN G R
days prior to the meeting. Include the agenda. e Advertisements must show they were
a. Voting will take place. Ensure a quorum is sent/posted at least three (3) full
present (50% plus 1 of the total number of business/work days prior to the meeting the
required SAC members). agenda and the recipients (all stakeholders).
2. Agenda must include “Florida School - )
Recognition Program (A+ Funds) Proposals” as | =2l SAC Meeting Agenda
a topic. » Florida School Recognition Program (A+ w
Funds) Proposals” is shown as a topic.
3. SAC discusses the proposals and conducts a vote HFiopesalsils e
(SAC members only) to approve a written ballot Email SAC Meetina Mi
ich i “ g Minutes
ﬂﬁ:éf?gﬁ::;ﬁ:;gﬁ%ﬁ;z?:: dsNone of the e Must reflect A+ Funds discussion, proposals,
y leftover funds, SAC vote for approved ballot
a. Leftover funds musth be addressed on the ballot. proposals and the outcome of the vote, «
4. Record the A+ Funds discussion and results of the ballot creation for staff vote and discussion of
SAC vote in the minutes. the timeline for the upcoming staff vote.
5. SAC should discuss the timeline for the upcoming
staff vote. Email SAC Meeting Sign-In Sheets \/
e For SAC members and guests
15t Vote | 2nd Vote | 31 Vote
General Staff Vote 1/8/26 | Gt applicable) | (if appiicable)
Date: Date: Date:

Staff votes by secret ballot on A+ Fund proposals.

1. Advertise general vote along with the official A+
Funds ballot in written form to all eligible staff.
members at least three (3) full business/work
days prior to voting.

Email Written Advertisement to Staff
(email, posted notice, elc.)
e Advertisement must:
o Go out at least three (3) business/work
days prior to the vote and include the
purpose of vote (e.g., voting on Florida
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Florida School Recognition Program (A+ Funds) Checklist

Kelli S. Blackburn, School Improvement Coordinator

Instructions: To complete the A+ Funds process, use this checklist along with the SIP Bites - Florida School Recognition
Program (A+ Funds) and other listed resources for detailed instructions. Upon completion of the A+ process, the principal must
review and email the school's completed Florida School Recognition Program packet to the School Improvement Instructional
Facilitator as one PDF document in the order presented in the checklist below.

Additional resources:
e 2025-2026 Florida School Recognition Awards Process Timeline
e Florida School Recognition Awards (A+ Funds) Ballot Count Summary Sheet

Florida Statute 1008.36 states that, “If school staff and the School Advisory Council cannot reach agreement by February 1, the awards

must be equally distributed to all classroom teachers currently teaching in the school.” For clarification purposes, a classroom teacher
is one who is assigned to a classroom with students on a daily basis.

2. Staff will vote on the advertised date and time by School Recognition Program (A+ Funds)
secret ballot. distribution, a copy of the SAC approved

3. Absent staff members can vote if they return to 2025-2026 Florida School Recognition
work no later than one (1) workday after the-vote. Program (A+ Funds) Ballot, date, time and

4. The proposal with the majority of votes will be location of the vote.
implemented. Email 2025-2026 Staff Roster of Eligible

5.1f none of the proposals or ‘None of the above' Voters
gets a majority of the votes, SAC reconvenes to o All staff members that vote must sign next to
restart the process. their names on the roster.

Email Approved Ballot

A copy of the 2025-2026 approved Florida

School Recognition Program (A+ Funds) ballot.

Email Florida School Recognition Program

(A+ Funds) Ballot Count Summary Sheet

2025-2026

e Each section of the form must be completed
and must have all the required signatures.
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Good Afternoon Fox Trail Families-

B Languages v

@ English (85%)

Mark your calendars for the December School Advisory Council Meeting on
Wednesday, December 17 at 2:25 PM in the media Center. We will be discussing

the proposals for the distribution of A+ funds, midyear testing and more. Please see
the agenda in both English and Spanish attached to your e-mail.
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Fox Trail Elementary
School Advisory Council Agenda

1250 Nob Hill Road, Davie, FL 33324
General Meeting
December 17, 2025, 2:25 pm

Welcome/Introductions

Approval of Meeting Minutes November 19, 2025

School News and Highlights

Principal’s Report - Dr. Reyes

School Improvement Plan

Accountability Funds

A+ money - Ballot creation and vote for approval of proposals

Upcoming Meeting: SAC (School Advisory Council)

January 28 @ 2:25 PM
February 25 @2:25 PM
March 25 @ 2:25 PM

April 22 @ 6:00 PM

May 27 @ 2:25 PM (tentative)

IX. Questions
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Fox Trail Elementary

Junta General
17 de diciembre de 2025, 14:25

Bienvenida/Presentaciones

Aprobacion del acta de la reunién 19 de noviembre de 2025

Noticias y Destacados del Colegio

Informe del director - Dr. Reyes

Plan de Mejora Escolar

Fondos de Rendicién de Cuentas

Dinero A+ - Creacion de papeletas y voto para la aprobacion de propuestas

Proxima reunion: SAC (Consejo Asesor Escolar)

28 de enero @ 14:25

25 de febrero @2:25 PM

25 de marzo @ 14:25

22 de abril @ 18:00

27 de mayo @ 14:25 (tentativo)

@ bW N

Preguntas
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Fox Trail Elementary
School Advisory Council Agenda

1250 Nob Hill Road, Davie, FL 33324
General Meeting
December 17, 2025, 2:25 pm

Welcome/Introductions

Approval of Meeting Minutes November 19, 2025

School News and Highlights

Principal’s Report—Dr. Reyes

School Improvement Plan

Accountability Funds

A+ money - Ballot creation and vote for approval of proposals

Upcoming Meeting: SAC (School Advisory Council)

January 28 @ 2:25 PM
February 25 @2:25 PM
March 25 @ 2:25 PM

April 22 @ 6:00 PM

May 27 @ 2:25 PM (tentative)

IX. Questions
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Meetin9 ABBHAQ
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Q Orden del dia del Consejo Asesor Escolar
1250 Nob Hill Road, Davie, FL 33324

Junta General
17 de diciembre de 2025, 14:25

Bienvenida/Presentaciones

Aprobacion del acta de la reunion 19 de noviembre de 2025

Noticias y Destacados del Colegio

Informe del director — Dr. Reyes

Plan de Mejora Escolar

Fondos de Rendicion de Cuentas

Dinero A+ - Creacion de papeletas y voto para la aprobacion de propuestas

Proxima reunion: SAC (Consejo Asesor Escolar)

28 de enero @ 14:25

25 de febrero @2:25 PM

25de marzo @ 14:25

22 de abril @ 18:00

27 de mayo @ 14:25 (tentativo)
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Preguntas
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Fox Trail Elementary
School Advisory Council Minutes

1250 Nob Hill Road, Davie, FL 33324
General Meeting
December 17, 2025, 2:25 pm

Welcome/Introductions
Alberico welcomed all in attendance and reminded all of sign-in sheets and copies of documents.
Approval of Meeting Minutes November 19, 2025

Mrs. Hamel motioned to approve the minutes, and Ms. Pabon seconded that motion.
School News and Highlights

Highlights regarding Harvest Drive, Toy Drive, and holiday concert were presented. Both
the Harvest Drive and the Toy Drive were sponsored by student council and were huge successes.
The holiday concert was exciting and many families attended.

Principal’s Report - Dr. Reyes
Pm 2 testing and preliminary results were reviewed. Proficiency rates are trending upwards.
-learning gain requirements were reviewed with those present.
School Improvement Plan
Academic focus continues to drive efforts
Teachers will use PM2 data to create learning paths and promote growth

Accountability Funds

Funds have been placed back in. Use of the funds will be discussed at the January 28 SAC
meeting.

A+ money - Discussion, Ballot creation and vote for approval of proposals

Fox Trail Elementary was awarded $84,813 as part of the Florida A+ money. This amount is before
a tax deduction of 8.87% for Fringe. Requests for suggestions were sent via email. The list of
suggestions was displayed on a PowerPoint slide deck as part of the SAC presentation as follows:
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A+ Money Ballot Suggestions

1. 0% of the total amount received shall be given to the school and disbursed at the discretion of the SAC committee. In addition, any leftover monies will be given
to the school and disbursed at the SAC committee’s discretion. The remaining 100% of the monies will be divided equally among eligible personnel as defined
below. Eligible personnel must:

Be a BCPS employee

Have been physically present for 99 days during the 2024 -2025 school year

Instructional or non-instructional staff assigned to Fox Trail Elementary School

Part-time employees including school social worker and school psychologist will receive a pro-rated amount based on their percentage of time working at FXT

(i.e.: 60%).

This ballot would include all eligible instructional personnel, non-instructional personnel, cafeteria staff, armed guardians, a nd campus monitars. This

ballot would not include ineligible personnel.

2. 100% of the $84,813 to be split evenly among the staff ( total of 3 identical suggestions)

3. Split the money EVENLY with ALL Fox Trail staff members who worked all year in 2024 -2025, including the ones who retired.

4. The funds be divided equally amongst all staff regardless of position, pro-rated for staff who were either not here the entir e year or who only work at Fox Trail
part of the week (such as social worker and school psychologist).

5. 70% instructional 30% non -instructional
6. Teachers/Specials Teachers/ESE/ASD/Support Staff evenly split $65,000 and ESPs/Office/Custodial/Cafe/Ms. D'Angelo evenly split the remaining $19,813.
7. 60% of the 84,813 to be split evenly with all staff, and the remaining 40% to be divided with all instructional staff.

8. 100% of the funds are distributed evenly amongst teachers.

9. Split 60% to teachers and paras and 40% to all other staff .

Discussion A+ Money Ballot Suggestions

9 suggestions proposed by staff for allocation of money were presented at the SAC meeting and
displayed in a ppt. Mrs. Alberico explained 11 suggestions received; however, 3 of those were the
same, so it was listed only one time. Emailed suggestions are available to review if needed.

Ms. Miranda asked if there were dollar amounts to give members an idea of the amounts of each
suggestion. Ms. Alberico cautioned that the number was before fringe and taxes, and there was an
approximate number of eligible employees, so any numbers would be estimates only, and not actual
dollar amounts. She said that ballot proposals need to state percentages only, not specific dollar
amounts. Some members worked on calculating what some of the suggestions would be in a rough
idea of differences in each. They shared some numbers with the understanding that the numbers are
an estimate only, and only for the purpose of voting on 2 proposals to place on the ballot.

An idea about allocating the A+ money towards student incentives was brought up by Ms. Velasquez,
a member of the SAC Committee. Dr. Reyes explained that A+ funds cannot be used for student
parties and prizes as per the Florida statute.
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Jackie Alberico added that included in the ballot is a specific instruction that any leftover monies will
be given to the school and disbursed at the SAC Committee’s discretion. She read the Florida statute
that specifically states that these leftover funds must be allocated to non-recurring expenditures for
educational equipment and materials to assist in maintaining and improving student performance
during this school year. Should these leftover funds be allocated to the school, the SAC committee
will determine how those funds will be used. No further questions about this topic. No other
suggestions were brought forward.

Marcus Cruz proposed that SAC should add 2 of the options from the suggestion list to the ballot- He
said that we should have staff vote on suggestion 1: 100% of the money being split amongst all staff,
and 2: 60% split evenly with all staff and then 40% split with instructional, or 3: none of the above.

Ms. Suder suggested add the description of eligible personnel listed on suggestion number 1 to the
ballot for both proposals. Mr. Cruz motioned to add the same description of eligible personnel to be
included in both proposals. Ms. Miranda seconded. There were no objections.

No other motions for other options were brought forward.

Marcus Cruz motioned to put the options on the ballot. Ms. Hamel seconded the motion, and Alyssa
Miranda thirded.

Jackie Alberico began a quorum roll call to approve the ballot for A+ money.
Votes:

- Jackie Alberico - yes

- Cindy Black - yes

- Merely Block - yes

- Marcus Cruz —yes

- Alyssa Miranda —yes

- Tracy Olsen —yes

- Ms. Pardo -yes

- Dr. Reyes —-yes

- Shannon Suder - yes

- Heather Valazquez - yes
The results were 10 yes votes, 0 no votes. The ballot was approved by the SAC Committee.

Jackie Alberico presented the SAC approved ballot for SAC members to view. Vote will be by eligible staff
no earlier than January 8, 2026, to allow for 3 day waiting period timeline. It will be in the media center. If
proposal one or two do not receive a majority vote, a special SAC meeting will be needed (1/14?) vote on
a new ballot, publish it and conduct a vote on or about 1/21/26:
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Proposal one: 0% of the total amount received shall be given to the school and disbursed at

the discretion of the SAC committee. In addition, any leftover monies will be given to the school and
disbursed at the SAC committee’s discretion. The remaining 100% of the monies will be divided
equally among eligible personnel as defined below.

Eligible personnel must:

Be a BCPS employee

Have been physically present for 99 days during the 2024-2025 school year

Instructional or non-instructional staff assigned to Fox Trail Elementary School

Part-time employees including school social worker and school psychologist will receive a pro-rated
amount based on their percentage of time working at FXT (i.e.: 60%).

This ballot would include all eligible instructional personnel, non-instructional personnel, cafeteria
staff, armed guardians, and campus monitors. This ballot would not include ineligible personnel.

Proposal two: 60% of the funds to be split evenly with all staff, and the remaining 40% to be divided
with all instructional staff.

Eligible personnel must:

Be a BCPS employee

Have been physically present for 99 days during the 2024-2025 school year

Instructional or non-instructional staff assigned to Fox Trail Elementary School

Part-time employees including school social worker and school psychologist will receive a pro-rated
amount based on their percentage of time working at FXT (i.e.: 60%).

This ballot would include all eligible instructional personnel, non-instructional personnel, cafeteria
staff, armed guardians, and campus monitors. This ballot would not include ineligible personnel.

Proposal three: None of the above

Vill.  Upcoming Meeting: SAC (School Advisory Council)

January 28 @ 2:25 PM
February 25 @2:25 PM
March 25 @ 2:25 PM
April22 @ 6:00 PM

May 27 @ 2:25 PM (tentative)

IX. Questions
none

Heather Valazquez Motioned to adjourn the meeting, seconded by Ms. Hamel.

Meeting was adjourned at 3:30pm
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Florida Recognition Ballot (A+ Funds) ballot and vote information

From Jacqueline M. Alberico <jacqueline.alberico@browardschools.com>

Date Fri 12/19/2025 10:36 AM

To  FXT_ADMIN_GG <FXT_ADMIN_GG@browardschools.com>; FXT_CUSTODIAL_GG <FXT_CUSTODIAL_GG@browardschools.coms:
FXT_FOODSERVICE_GG <FXT_FOODSERVICE_GG@browardschools.com>; FXT_GUARD_GG

<FXT_GUARD_GG@browardschools.com>; FXT_OFFICE_GG <FXT_OFFICE_GG@browardschools.com>: FXT_PARA_GG
<FXT_PARA_GG®@browardschools.com>; FXT_TEACHER_GG <FXT_TEACHER_GG®@browardschools.com>

Cc  Stephanie L. Reyes <stephaniereyes@browardschools.com>; Kim S. Baston <kim.baston@browardschools.coms: Craig S. Guy
<craig.guy@browardschools.com>

f) 1 attachment (151 KB)
Fox Trail Elementary School Florida Recognition funds A+ money 2025 2026 Ballot .pdf;

Attached please find the Florida Recognition Ballot (A+ Funds) ballot approved by the School Advisory Council
(SAC). Eligible staff members will vote on Thursday, January 8, 2026, beginning at 2:20 pm in the Media center.
The purpose of this vote is to determine Florida School Recognition Program (A+ funds) distribution.

There are 3 proposals on the ballot. Each eligible staff member will vote on only one proposal. The proposal
with the majority of votes (51% or more) will be implemented. If "None of the Above" receives the majority
of votes, or if none of the proposals get 51% or more of the votes, SAC will reconvene to restart the process.

Thank you for your support,
Jacqueline Alberico and Shannon Suder

Jacqueline Alberico

STEAM Specials Teacher

Science Contact

Student Advisory Council Chair
FoxBots Robotics Coach

FoxBots Jr. STEM Club Facilitator

Fox Trail Elementary School
(754) 323-5800

The School Board of Broward County, Florida expressly prohibits bullying, including cyberbullying, by or towards any
student or employee.

See Policy 5.9: Anti-Bullying for additional information.

Under Florida law, e-mail addresses, and all communications, including e-mail communications, made or received in
connection with the transaction of School Board business are public records, which must be retained as required by law
and must be disclosed upon receipt of a public records request, except as may be excluded by federal or state laws. If

you do not want your e-mail address released in response to a public records request, do not send electronic mail to
this entity. Instead, contact this office by phone or in writing.
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Fox Trail Elementary School of Ar Eﬂd?zr%
Florida School Recognition funds (A+ funds) Staff Ballot

Directions: ONLY vote for 1 of the proposals

1. Proposal 1:
0% of the total amount received shall be given to the school and disbursed at the discretion of the
SAC committee. In addition, any leftover monies will be given to the school and disbursed at the
SAC committee’s discretion. The remaining 100% of the monies will be divided equally among
eligible personnel as defined below.

Eligible personnel must:

Be a BCPS employee

Have been physically present for 99 days during the 2024-2025 school year

e Instructional or non-instructional staff assigned to Fox Trail Elementary School

»  Part-time employees including school social worker and school psychologist will receive a pro-
rated amount based on their percentage of time working at FXT (i.e.: 60%).

«  This ballot would include all eligible instructional personnel, non-instructional personnel, cafeteria
staff, armed guardians, and campus monitors. This ballot would not include ineligible personnel.

2z, Proposal 2:

60% of the total funds received will be split evenly with all staff, and the remaining 40% will be
divided with all instructional staff.

Eligible personnel must:

Be a BCPS employee

e Have been physically present for 99 days during the 2024-2025 school year

» Instructional or non-instructional staff assigned to Fox Trail Elementary School

«  Part-time employees including school social worker and school psychologist will receive a pro-
rated amount based on their percentage of time working at FXT (i.e.: 60%).

e  This ballot would include all eligible instructional personnel, non-instructional personnel, cafeteria

staff, armed guardians, and campus monitors. This ballot would not include ineligible personnel.

3. Proposal 3:

None of the above
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FXT BALLOT posted in staff Mailroom 12/19/25
From Jackie <albenicoS@bellsouth.net>

Date Thu 1/15/2026 5:43 PM
To Jacqueline M. Alberico <jacqueline.alberico@browardschools coms

CAUTION: This email originated from an external source. Use caution when replying, clicking links, or opening attachments.
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Rpproved DalioT

Fox Trail Elementary School
Florida School Recognition funds (A+ funds) Staff Ballot

Directions: ONLY vote for 1 of the proposals

Proposal 1:
0% of the total amount received shall be given to the school and disbursed at the discretion of the
SAC committee. In addition, any leftover monies will be given to the school and disbursed at the
SAC committee’s discretion. The remaining 100% of the monies will be divided equally among
eligible personnel as defined below.

Eligible personnel must:

« BeaBCPS employee

Have been physically present for 99 days during the 2024-2025 school year

«  Instructional or non-instructional staff assigned to Fox Trail Elementary School

»  Part-time employees including school social worker and school psychologist will receive a pro-
rated amount based on their percentage of time working at FXT (i.e.: 60%).

«  This ballot would include all eligible instructional personnel, non-instructional personnel, cafeteria
staff, armed guardians, and campus monitors. This ballot would not include ineligible personnel.

2 Proposal 2:

60% of the total funds received will be split evenly with all staff, and the remaining 40% will be
divided with all instructional staff.

Eligible personnel must:

Be a BCPS employee

Have been physically present for 99 days during the 2024-2025 school year

e Instructional or non-instructional staff assigned to Fox Trail Elementary School

o Part-time employees including school social worker and school psychologist will receive a pro-
rated amount based on their percentage of time working at FXT (i.e.: 60%).

«  This ballot would include all eligible instructional personnel, non-instructional personnel, cafeteria

staff, armed guardians, and campus monitors. This ballot would not include ineligible personnel.

3. Proposal 3:

None of the above
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2025-2026 Florida School Recognition Program (A+ Funds)
Ballot Count Summary Sheet

SCHOOL INFORMATION

School: Fox Trail Elementary School Date of Staff Vote: 01/08/2026
Principal: Stephanie Reyes BTU Steward (or Designee): | Marcus Cruz
SAC Chair/Co-Chairs: | Jacqueline Alberico Other (if applicable): Shannon Suder

Provide the information below.

RECORD SAC APPROVED PROPOSALS BELOW

0% of the total amount received shall be given to the school and disbursed at the discretion of the SAC committee. In addition, any leftover monies
will be given to the school and disbursed at the SAC committee's discretion. The remaining 100% of the monies will be divided equally among
eligible personnel as defined below. Eligible personnel must: « Be a BCPS employee « Have been physically present for 99 days during the 2024-
2025 school year * Instructional or non-instructional staff assigned to Fox Trail Elementary School  Part-time employees including school social
worker and school psychologist will receive a prorated amount based on their percentage of time working at FXT (i.e.: 60%). * This ballot would
include all eligible instructional personnel, non-instructional personnel, cafeteria staff, armed guardians, and campus monitors. This ballot would not

1. | include ineligible personnel.
60% of the total funds received will be split evenly with all staff, and the remaining 40% will be divided with all instructional staff. Eligible personnel
must: + Be a BCPS employee + Have been physically present for 39 days during the 2024-2025 school year « Instructional or non-instructional staff
assigned to Fox Trail Elementary School « Part-lime employees including school social worker and school psychologist will receive a prorated
amount based on their percentage of time working at FXT (i.e.: 60%). * This ballot would include all eligible instructional personnel, non-instructional

2. | personnel, cafeteria staff, armed guardians, and campus monitors. This ballot would not include ineligible personne!.

3, | None of the Above

STAFF VOTE

The proposal that receives a majoritv of the votes shall be considered the wmnmg proposal

Proposall s pEtie o A Propusalz
(a) Total number of eligible (a) Total number of eligible (a) Total number of eligible
staff members that voted 50 staff members that voted 40 staff members that voted 0
for this proposal: for this proposal: for this proposal:

FINAL RESULT

the

Check the proposal below that received a majority of the votes. *If “None of the Above” received a majority of

votes, follow the directions below.

Proposal1 | X | Proposal 2 Proposal 3 *None of the Above Directions

Total number of eligible staff members that voted for
the winning proposal/option:

50 | must reconvene to restart the process and complete it by
Sunday, February 1, 2026.

If “None of the Above” received a majority of the votes, SAC

SIGNATURES (mugt hay®¥li that are applicable) / i‘ | '

Principal: BTU Steward .

—

(or Designee):

SACChair/ (/|- -V 7/ L 2 Other SA N JJ
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