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School Advisory Committee (SAC) Mins
Thursday Oct 1, 2026
2:20pm- 3:30pm
1. Welcome and Introductions:

Call to Order- A meeting of the Tradewinds Elementary School Advisory Council held at
Tradewinds Elementary on Oct 1, at 2:20 p.m. Mrs. Vivian Lewis called the meeting to order
at 2:27p.m. in the school’s Media Center. Mrs. Lewis recorded the minutes for this meeting.

Attendance-SAC MEMBERS: Vivian Lewis, Dr. Priscille Elie, Kim Rohloff, Shari Ham,
Cassandra Cruz, Rob Pagan, Teresa Petty, Shari Graham, Marie Desrosiers, Officer Laura
Sudman, Stacy Schafer, Susan Didway

Introductions- SAC Chair, Vivian Lewis, welcomed all attendees to the second SAC meeting
of the 2026-2027 school year.

The Oct agenda and Sept SAC minutes were distributed.

As there were not enough SAC members present the meeting was informational only and
could not be voted on.

SAC Roles: Still need Parent Pre-K and Parent representative. SAC member Rob Pagan
stated that he will ask parents as they come in to pick up students from afterschool ASP. SAC
Chair will also email PTA for assistance with filling these roles.

2. Staple Agenda Items (Reports):

SIP 2026-2027 (School Improvement Plan) Monitoring-Grades 3-5 did well in Fast Data and
now we are trying to improve with Grades K-2.
Stakeholder Feedback-
o One stakeholder provided an idea that during the srit week a clue should be
given daily about the special event that will happen on one of the days. Dr.
Elie liked this idea and shared that
o A stakeholder asked about the funding for the Special Needs Program. Mr.
Pagan explained that the funding comes from the Children Services Council.
The stakeholder asked to speak with him more after the meeting.
SESIR (School Environmental Safety Incident Reporting)-no reports

3. Additional Items

e Old Business-Gate around the school-the District staff have made several visits to take
measurements. Officer Sudman and AP Rohloff have walked the perimeter area for the
fence and identified points of security for the campus monitors.

e Church Parking across the street seems to be an ongoing problem. Announcements have
been made for parents not to park on the church property as this is private property. They
will begin construction on the church grounds soon.
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e Park in front of the school construction-Timeline for the Park to be completed is 1 to 2
years.

e Accountability Funds Update-(S0) This account will be updated after teachers receive their
ClassWallet Money. After they spend their money, whatever is not spent will go to the
Accountability Funds Account.

4. New Business
Principal’s Report-

o FTE Spirit Week (Attendance)-students need to be present that week to be
counted so that we receive funding for those students. A spirit Week Flyer will go
out so that parents know what days students need to wear items that show their
school spirit. 1 secret day (clues will be given) the students will be able to throw
water balloons at Dr. Elie and Ms. Rohloff.

o 750 students were projected for the school year, and we currently have 755 so we
have surpassed the projection. Students are still currently enrolling.

o The Cafeteria Eagle Bucks incentive program is off and running with the first
recipient being Ms. Chavis’s 5™ Grade Class. They have their sheet all filled up.

5. Announcements-
PTA-Will host The Trunk or Treat in the bus loop on Oct 23,
October Events:
o 2" Custodian Appreciation Day
o 21%-National SAVE Day-wear orange
o 23-30 Book Fair
o 23-31%-Red Ribbon Week
o 30-Charcter Parade
e Mr. Pagan-ASP announced that Special Needs Program is in full swing, but they still e 4
students and have 6 available spots for a total of 10 spots. They offer a 1 to 5 ratio.
e BTU Steward Shari Ham announced that the Union is pushing the ES Vote on the NEXT GEN
Referendum as we need a 60% majority to continue to receive the teacher referendum money.
e A+ Funds will be discussed at November’s meeting.

6. Adjournment
e Motion to adjourn-Officer Sudman
e Motion second-Shari Ham
e The meeting was adjourned at 2:48pm



