Tradewinds Elementary School

School Advisory Forum
5400 Johnson Road, Coconut Creek, FL 33073
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3 Nancy Fry, Chair |  TradowindsSAF@qgmail.com
%:5 April 9, 2026 - 3:00 P.M.

35 Call to order & Introduction

=

g Approval of March 5, 2026 minutes

g Principal Report (may be waived if report given during SAC Meeting)

<3

é Chair Report

e North Area Advisory Update

; o Accountability (SAC) Funds

! a Memo distributed to schools re: roll over of Accountability Funds (see attached)

< m In summary, all SAC funds will have 1 year of rollover, but after that, funds not

3 utilized during the school year will be unallocated at the end of the year.

= a Board Member Hixon requested a forward-facing dashboard to track principal
requests and payouts for projects/needs related to acceleration funding

a District fund balance must be at 3% by 6/30/26 or BCPS goes into receivership

s Reminder that funding issues begin with the state legislature and to engage with
state house representatives/senators regarding education priorities and funding

=
==
o

o North Region Presentation

a Overview of the Region Office Support Model: Focused on roles and
responsibilities—SAF Chair can provide upon request

= Discussion on the Wallace Foundation and its research supporting leadership
development and regional office strategies to impact student outcomes

a Focus areas: root causes of attendance issues (equitable acknowledgement, not
just perfect attendance), promoting equity, improving communications

s District Goal now is to reduce the number of “C” schools

a Please send any School Choice issues to Michelle Stein with the North Area Office
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Unfinished Business - None
New Business - None
Public input

Announcements
e Lyons Creek Middle is seeking a SAF Chair as well as nominations for their PTSA Board

for next year for any current 5th grade parents/guardians/volunteers
e Next meeting Thursday, May 28th at 3:00 PM in the Media Center

Adjourn
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