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General Meeting Minutes 
October 1, 2025 – 3:00 P.M. 

At 3:00, Chair Nancy Fry called the meeting to order. 
 
Chair Report 

● North Area Advisory Update 

○ Presentation on cameras: 

■ ESE Cluster Classrooms-cameras will be placed in all cluster classrooms. 

■ All parents must sign the form before cameras will be in a cluster classroom. 

■ New contract with a vendor as old contract has ended, but approval for the new 
monitoring program is in place. 

○ FOCUS 

■ Not configured properly for students with 504 plans, it can’t be viewed.  

■ When FOCUS took over the Excelify program it did not configure properly. They 
found that it would take more money to fix the problem, so they never set it.  

 

Public Input 

● Dr. Elie welcomed Nancy Fry back to the role of School Advisory Forum Chair as the 
previous chair stepped down.  

 
Announcements 

● Next meeting Nov 6th at 3:00 PM in the Media Center 

The meeting was adjourned at 3:20 by Shari Ham 
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