School Advisory Council Agenda
Eagle Point Elementary
December 2, 2025
ART Room at 2:20 PM

Principal: Mrs. Christine de Zayas SAC Chair: Mrs. Michele Laudanno

1. CALL TO ORDER / INTRODUCTIONS

n

REVIEW / APPROVAL OF PREVIOUS MEETING'S MINUTES

w

SCHOOL ENVIRONMENTAL SAFETY INCIDENT REPORTING (SESIR)

4. ACCOUNTABILITY FUNDS $2,811.09

5. SCHOOL IMPROVEMENT PLAN MONITORING AND STAKEHOLDER FEEDBACK (SIP)
A. WAITING FOR PM2 DATA FOR PROGRESS MONITORING
B. DATA CHATS WILL BE TAKING PLACE WITH TEACHERS

6. PRESENTATIONS

A. PRINCIPAL UPDATE

B. EPE SPOTLIGHT (DEBATE)

7. NEW BUSINESS
A. A+ RECOGNITION FUNDS

8. OLD BUSINESS

9. ANNOUNCEMENTS

10. NEXT MEETING DATE (JAN.27)
12. ADJOURNMENT OF SAC MEETING

13. CALL TO ORDER SAF MEETING
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Cardamone, Alyssa

Castellanos, Nathali

Catania, Kate
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SAC Member Full
Name

LoMonaco, Sophia

Majzoub, Hania
Mccarthy, Cortney

Medana, Maria

Morales, Corinna
Pulido, Alexis
Qyyum, Jasmin
Reyes, Jacqueline
Turner, Caty

Walker, Marie

Wilks, Lester

Position

ESE Parent of a
student at the
school

Parent
Parent

ESOL Parent of
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Parent
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School Advisory Council Minutes
Eagle Point Elementary
October 28, 2025

ART Room at 2:20 PM

[Pr-incipai: Mrs. Christine de Zayas SAC Chair: Mrs. Michele Laudannol

1. CALL TO ORDER / INTRODUCTIONS
The meeting was called to order at 2:21pm. All committee members in attendance were
welcomed and thanked for their time.

2. REVIEW / APPROVAL OF PREVIOUS MEETING'S MINUTES
The minutes were sent via email to the committee members for review. Minutes approved.

3. SCHOOL ENVIRONMENTAL SAFETY INCIDENT REPORTING (SESIR)
During every SAC meeting we will make the committee aware of any safety and security incidents
that have been reported. There are no SESIR incidents to report.

4. ACCOUNTABILITY FUNDS
The amount of Accountability funds is not currently available. Funds have not yet rolled over into
the budget from last school year. There was a discussion on the use of these funds when they
become available. Mrs. Laudanno explained that in the past the committee voted and approved the
use of these funds to pay the teachers for after-school academic camps. A motion was made by
Mrs. Iser to allow the use of up to $10,000 of accountability funds for the after-school academic
camps; Mrs. Catania seconded that motion. There was a discussion about how beneficial the camps
have been in past in improving student performance. A vote was taken, 18 committee members
raised their hands in favor of using up to $10,000 to fund after-school academic camps to pay the
teachers, none were opposed. Motion passed unanimously.

5. SCHOOL IMPROVEMENT PLAN MONITORING AND STAKEHOLDER FEEDBACK (SIP)
-PM1 data and i-Ready D1 data were shared at the last SAC meeting. We will have updated data for
our next meeting PM2 (Math Dec. 4 and Reading Dec. 9) i-Ready D2 will take place in January when
we return from the winter break. The data will be analyzed and used to drive the instruction.

6. PRESENTATIONS
A. PRINCIPAL UPDATE -
Mrs. de Zayas was not available, Ms. Greer provided the Principal's update. Mrs. Greer acknowledged
Mrs. Laudanno for a job well done as the SAC Chair.



-Monthly Challenges (top 25 students in each grade level most passed i-Ready reading lessons
receive popcorn reward contest ends Friday and new challenge starts November for Reflex in
grades 1-5 and Frax in grades 4-5. Teachers will be invited to join. Reflex will track green
lights and Frax will track missions completed. Green lights are earned in Reflex when a child
answers a certain number of questions correctly in a certain amount of time. Science challenge
will also be developed for Progress learning.

-Boosterthon Earnings $39,000 used for the renovation of the media center

-Parenting Corner-Representatives of the mental health department came to EPE to give

parenting classes on how to utilize strategies from everything to getting homework completed,

getting your child up out of bed and ready for school on time. Parents gave lots of

positive feedback. Classes were delivered in both Spanish and English to parents. Most popular topics

will be discussed in a future seminar for parents.

B. EPE SPOTLIGHT

Mrs. Costantino, our art teacher, brought the committee up to date with all of the exciting things
happening in art class.

-National School Lunch Poster Contest - Students just finished the posters for the National School
Lunch Poster Contest. School level winners have been selected and their posters submitted for the
district level contest. We are excited about the results.

-Yearbook cover contest - Yearbook cover contest is coming up soon. All of the grades can
participate. 5th grade students get to compete for the cover and inside pages as well.

-Grade Level Art - PreK, K & 1°' graders are working with shapes, creating a collage. 2™ & 3™ graders
are working with fall leaves; 4™ graders are working on Tim Burton style portraits. 5" graders are
working with clay and ceramics using different techniques.

Mrs. Lomonaco added that the theme for the yearbook this year is "EPE 30 years lets celebrate
together”.

Mrs. Morales spoke about the recent ESOL Reading Game Night. It was a great success with many
families participating.

NEW BUSINESS

-Mrs. Lomonaco made the committee aware that the new sound system equipment has arrived.
Installation date to be determined.

-Student Council elections coming up.

OLD BUSINESS
No old business to report.

ANNOUNCEMENTS

-Mrs. Lomonaco made the committee aware that the new sound system equipment has arrived.
Installation date to be determined.

-Student Council elections coming up.



10.

12.

13.

Upcoming events:

10/24-10/31 - Red Ribbon week - Themed dress up all week in support of Red Ribbon week.
10/27-11/18 - Harvest Drive - items per grade level

10/31 - Storybook Parade '

11/3-11/10 - Fall Book Fair

11/5 - Book Fair Family Shopping Night 3-6pm

11/13 - 4" grade Parent Writing night - Cafeteria 6pm

11/19 - Spirit Stick Sales

12/2 - SAC Meting 2:20pm

12/3 - Dual Language Book Fair - Barnes & Noble Sawgrass 5-7pm
12/11 - ESOL Math Game Night 6:00-7:30pm

NEXT MEETING DATE
Our next meeting is scheduled for December 2™,

ADJOURNMENT OF SAC MEETING
The meeting was adjourned at 2:43pm.

TRANSITION TO SAF MEETING - Corey Fleming
The SAF meeting began at 2:44pm

South Area Advisory Council met on Wednesday, October 15, 2025 at Pines Collegiate Academy

- Presentation - BCPS Student Services (Dr. Shapiro, Ms. Ciotti)
o 3 Main Functions: Curriculum, Support and Compliance, Specialized Instruction
o BCPS provides services for ESE students even in not-for-profit and private schools
o ESE student population has been consistent even when student populations in Broward County
has decreased.
o Student services has apps available to parents such as Xello app (Career and College Planning)
and Common app (College application app).

- Parents encouraged to fill out Free and Reduced Lunch Application. Important for school funding.

- Education Legislation:
o HB 1255: Revises provisions relating to critical teacher shortage areas, Interstate Compact
on Educational Opportunity for Military Children, Florida School for Competitive Academics,
use of certain educational funds, emergency opioid antagonists, corporal punishment,
background screening requirements for private schools, prekindergarten programs, students of
military families, K-12 courses, instruction, standards, & benchmarks, New Worlds Tutoring
Program, & educator certifications.

- IT Report: School issued laptops have software embedded within them that monitors for any unsafe

behavior that is actionable.



School Advisory Council Minutes
Eagle Point Elementary
December 2, 2025
ART Room at 2:20 PM

Principal: Mrs. Christine de Zayas SAC Chair: Mrs. Michele Laudannd|
DRAFT

CALL TO ORDER / INTRODUCTIONS
The meeting was called to order at 2:21pm. Out of 24 SAC members, there were 19 members
present; quorums have been met for voting.

REVIEW / APPROVAL OF PREVIOUS MEETING'S MINUTES
The minutes were sent via email to all members for their review. There were no revisions
needed, the minutes from the previous meeting were approved.

SCHOOL ENVIRONMENTAL SAFETY INCIDENT REPORTING (SESIR)
There were no SESIR incidents to report.

ACCOUNTABILITY FUNDS
There is $2,811.09 in accountability funds. During the last meeting a vote was taken to utilize no
more than $10,000 to pay teachers for academic camps.

SCHOOL IMPROVEMENT PLAN MONITORING AND STAKEHOLDER FEEDBACK (SIP)

-PM2 (mid-year) testing has started. We have begun testing ESE students in small groups. The
data is looking good so far. We will have more complete data for the next meeting. ---We have
established a student incentive to keep students motivated - Level Up - for students that can
move up a level on the FAST. These students will be invited to attend a carnival type of day with
games and treats. Our amazing PTA will assist with this. Mrs. Laudanno added that it is a great
incentive attainable for all students. The tentative date is December 19™.

-The upcoming employee planning day on January 5™ will be a professional development day for
teachers, where we will review the data from PM2. We will use this data to target the students
for after-school academic camps. We will figure out how to fund the camps as the accountability
money is not sufficient fo cover.

-We will be having data chats with each grade level to determine areas of support.




PRESENTATIONS

A. PRINCIPAL UPDATE

B. EPE SPOTLIGHT

Mr. Wozniak our Debate specials teacher, gave an update on our debate class special and debate club.
We are currently one of three elementary schools that offer a debate class. The debate club
students attended the first competition of three for this school year. There were 699 students
competing: one of our students (out of twenty-two) took home a medal, which is truly amazing! It was
a tough category, same as for high school students just modified. The category that she competed in
is called “impromptu speaking”. The speaker develops their speech in a short amount of time, comes up
with their position on the debate and prepares their five-minute speech. There are more competitions
coming up, the next one will be in February. Mr. Wozniak went on to say he felt that the Leader In Me
program helps students to eventually feel a certain level of comfort speaking publicly. Mr. Wozniak is
highly impressed and looks forward to future competitions.

NEW BUSINESS

A. A+ Recognition

This year the school will receive A+ Recognition funds in the amount of $88,502 for bonus payments.
A sample ballot from the past school year was shown as an example. There was a brief discussion. Mr.
Fleming suggested using some of the future A+ funds towards innovative programs within the school
for teachers. A predetermined amount would be set aside; the teacher would complete a grant-style
application for approval or denial of funds to be used in their project. Ms. de Zayas remembered that
we did something like this in the past that was funded by PTA. The committee proposed the following
ballot:

Proposal A - Equal distribution - Funds are distributed equally to all eligible employees, Instructional
and Non-Instructional.

Proposal B - 80/20 split - Funds are distributed 80% to instructional staff and 20% to non-
instructional employees.

Proposal C - None of the above

To be eligible:

-Instructional employees are teachers, guidance counselors, ESE support team and administration.
-Non-Instructional are office staff, custodial, paraprofessionals, cafeteria staff and campus
monitors.

-The employee had to be present for at least 99 school days (where students are present) during the
2024-2025 school year.

-Part time employees will receive 50% of the amount.

-Employees shared with other schools will receive 50% of the amount.

A motion was made by Hania Majzoub to accept the above proposal and seconded by Erin Freeman. The
above proposals were voted on; all of the members below were present and voted "yes” to the above
proposal:
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12.
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Names of Members in attendance:

Nathali Castellanos, Kate Catania, Tammy Costantino, Christine de Zayas, Ana Erminy, Corey Fleming,
Erin Freeman, Karen Garcia-Tunon, Michelle Hernandez, Monica Iser, Jordanne Kimok, Michele
Laudanno, Hania Majzoub, Cortney McCarthy, Maria Medana, Alexis Pulido, Jacqueline Reyes, Caty
Turner, and Lester Wilks.

The ballot will be advertised in the teacher’s lounge and copy room for three days beginning tomorrow,
December 3rd. An email will be sent to all staff with this information as well. Voting will take place
on Monday, December 8th in the Media Center between 7:30-8:00am and 2:15-3:00pm. Any employee
that is absent on Monday will be able to vote on Tuesday.

OLD BUSINESS - No old business

ANNOUNCEMENTS

Leadership Day - Our annual Leadership Day is scheduled for January 30™. We are excited about the
upcoming Leadership Day. We have a great group of students in the Lighthouse Team. We will also be
calling on the students that were not selected for the Lighthouse Teams to assist. The Leader In Me
program is heavily promoted within the district so many schools will be looking to visit on Leadership
Day so that they can see the program in action.

A/R - Students are getting much better at AR, they are really stepping up and achieving their goals.
Mrs. Echemendid's class has achieved Book Worm status.

Barnes & Noble Spanish Book Fair - will be on December 3™ at the Barnes & Nobles in Sunrise.

NEXT MEETING DATE
Our next meeting is scheduled for January 27'™.

ADJOURNMENT OF SAC MEETING
The meeting was ad journed at 2:45pm

CALL TO ORDER SAF MEETING
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@ Outlook

SAC

From Michele Laudanno <michele.laudanno@browardschools.com>

Date Tue 11/18/2025 1:53 PM

To Christine De Zayas-Fernandez <christine.dezayas@browardschools.com>; Monica M. Iser
<monica.iser@browardschools.com>; Nancy B. Rothbard <nancy.rothbard@browardschools.com>;
Mandiandcorey@gmail.com <Mandiandcorey@gmail.com>; Erinsfreeman@gmail.com
<Erinsfreeman@gmail.com>; Corinna Morales <corinna.morales@browardschools.com>; Sophia LoMonaco
<sophia@eaglepointfoundation.com>; Hania Majzoub PTA <haniampta@gmail.com>;
l.wilks@campwannado.com <l.wilks@campwannado.com>; Marie M. Walker
<marie.walker@browardschools.com>; NATHA.CASTELLANOS@GMAIL.COM
<NATHA.CASTELLANOS@GMAIL.COM>; CATYCAKES@GMAIL.COM <catycakes@gmail.com>;
BARBA_JACQUELINE@OUTLOOK.COM <BARBA_JACQUELINE@OUTLOOK.COM>;
MALEMEDANA@HOTMAIL.COM <MALEMEDANA@HOTMAIL.COM>; JORDANNE.SPENCER@GMAIL.COM
<jordanne.spencer@gmail.com>; ALEXISNICOLEANDRADE@GMAIL.COM <alexisnicoleandrade@gmail.com>;
MICHELLEHERNANDEZ51188@GMAIL.COM <MICHELLEHERNANDEZ51188@GMAIL.COM>;
KARENGARCIATUNON@GMAIL.COM <KARENGARCIATUNON@GMAIL.COM>; webber.cortney
<WEBBER.CORTNEY@GMAIL.COM>; Alyssa G Cardamone <alyssag.cardamone@browardschools.com>

) 2 attachments (546 KB)
October Minutes Draft.docx; December Agenda.docx;

Good afternoon, committee members! | wanted to
remind you of our upcoming SAC meeting taking place
on Tuesday, December 2. | have attached the minutes
from the last meeting for your review and the agenda for
the December meeting where we will be discussing the
A+ recognition funds. If you are unable to attend, please
reach out to me prior to the meeting. Thank you and
Happy Thanksgiving!

So_ LeaderinMe

i i ."5.

B




Advertisec on Marque C

starting Nov. 20



@ Outlook

A+ Accountability Fund Ballot

From Michele Laudanno <michele.laudanno@browardschools.com>
Date Tue 12/2/2025 3:35 PM
To EPE_ALL_STAFF <EPE_ALL_STAFF@browardschools.com>

U 1 attachment (17 KB)
A+ Sample Proposal.docx;

Good afternoon! SAC has met and voted on the following proposals for A+

Fund dispersal. The ballots will be advertised for 3 business
days (Wednesday-Friday) in the teacher's lounge and the mailroom. Voting
will take place on Monday, December 8 in the media center from 7:30 am -
8:00 am and then after school at 2:15 pm - 3:00 pm.

For those that are absent on Monday, voting will take place again on Tuesday,
December 9 in the media center at the same times. Those employees that
were not here for the 2024-2025 school year are not eligible to receive funds;
however, still have the opportunity to vote.

The proposals that were approved by SAC are attached to this email for your
viewing.

- -
\Eugie Elementary
“~

....,._...v..._..':"‘

" WeValue Your HiiE
228 Feedback! g;

browardschools.com/customerserviceschools

»  LeaderinMe

Michele Laudanno



A+ Recognition Ballot for the 2024-2025 School Year

Proposal A - Equal distribution — Funds are distributed equally to all eligible employees.
Instructional & Non-Instructional Full time - $800.00 (approximately)

Part Time employees will receive 50% of the amount.

Proposal B — 80/20 split — Funds are distributed 80% to Instructional and 20% to Non-Instructional
Full Time Instructional - $890.00 (approximately)
Non-Instructional — $530.00 (approximately)

Part Time employees will receive 50% of the amount.

Proposal C — None of the above.

Instructional includes teachers, guidance, ESE support team and administration
Non-Instructional includes office staff, custodial, paraprofessionals, cafeteria staff and campus
monitors

-To be eligible the employee had to be present for at least 99 school days during the
2024- 2025 school year (where students are present).

-Part time employees will receive 50% of the amount

-Employees shared with other schools will receive 50% of the amount.




Eagle Point Elementary
2025-2026 Staff Roster

ADMINISTRATION

Christine de Zayas #53672 - Principal
Mayte Garcia #52903-Assistant Principal @"

Kimberly Greer #16437- Assistant Principal

PRE K

1 Rauscher, Mary-PreK4-—-/Z7/£f/
2 Sweeney, Maria Laina-PreK3225—"

3 Walker, Marie-PreK4 VE’\'\LQ

KINDERGARTEN
1 Criado, Cynthia-D/L Eng. (B)
2 Brajon, Beatriz-D/ (B)
3 Cuba, Melissa “dzPE %
4 Evans, Susan - Int. Sub (Perez)
5 Gonzalez, Kim -
6 Marine, Rocio-D/L Span. (A) AM,
7 Rojas, Johanna-ASD T4=,
8 Rosen, Brenda-D/L Eng. (A)

FIRST GRADE
1 Armendariz, Patricia-D/L Span. (A) :FA
2 Cardamone, Alyssa-** :
3 Limbert, Liliana-D/L Span.
4 Mathis, Kimberly (Gillespie)*=
5 Nieves, Valeria-D/I-Eng. (B) VN
6 Perez, Barbara »fjﬁj
7 Pruneda, Lily —(P He
8 Reynolds, Hannah-D/L (A) -'j, :
9 Ghosn-Hlayel, Nesrine - ASD-1st & an\@f

SECOND GRADE
1 Barski, Monica ** Mp
2 Erminy, Ana-D/L (A)=

3 Hinman, Michell

4 Lawson, Melissa-D/L Eng. (B)** —

5 Ligotti (deVeer), Jetty # AN/

6 Obando, Patricia-D/L Span. (B) *’63-(’) -

F~Repnolds-Hannah .

8 Rodriguez, Arlene m@'

9 Violante, Kristin-D/L Eng. Aﬁ/l/
SPECIALS

1 Castro, Manuel (PE)** 1"

2 Costantino, Tammy (Arg) .|~
3 Neita, Sherri (Media) 7\

4 Scimonelli, David (Music)

5 Simonyi, William (John) (PE)

THIRD GRADE

1 Brown, Cara** Reading/SS (B

2 Franklin-Castrillo, Stephanie ELA/Social Studies

3 Guia-Castro, Barbara-D/L Math (A) %
4 Hagerty, Candace

5 Maria, Maritza-D/L Span. (A) HR

6 Olivier, Cristina-D/L ELA (A) (1O

7 Osnovsky, Inna - Math/Science (B)J‘O
8 Rothbard, Nancy# “h&_ '

FOURTH GRADE
1 Cando, Melanie-D/L ELA (A) MC.

2 Catania, Kate - Math(B)
3 Echemendia, Noemi #.* s
4 Garcia, Stephanie-D/L (A) 55

5 Mills, Janice-ELA (B .

6 Olmo, Alicia

7 Ramirez, Rosa-D/L Science D/L 3-5 ** (A) 5.-/1/06/
8 Schotta, Todd # .

9 Wozniak, Jennifer A

FIFTH GRADE

1 Boyer, Angela # - Math/Science N
2 Ferran, Raquel-Science (B) % i
3 Gutarra, Janet** - ELA/Read./SS (B -

4 Jacobson, Mercedes - Math (B) 4>
5 Lopez, Jacqueline-D/L Eng. ELA/SS (
6 Samaniego, Monica-D/L Eng. - Math
7 Sanchez, Andreina - D/L Span. Scjence (A} A<
8 Valencia, Lauren # ELA/SS |_\/

SUPPORT & ESE

1 Cepero, Elizabeth- ESE Specialist EV

2 Laudanno, Michele - Literacy Coach ML

5 Levit. Corev- Guid. Counselor - Gr. 2.3.4/ /.
4 Morales, Corinna-ESE Facilitator((

5 Osorio, Carolina - ESE Facilitator/?_ 2>

6 Joyner, Estrella (Padron, L) - SLP Ga?-s S
7 Patch, Sara- SLP Gr. PreK, K, 1, 2

8 Samaniego, Brenda- ESOL/Title Il GA

6 Spengler, Felix (Music) f;s

9 Santiago, Jessica-ESE Facilitator **” /7 Py
7 Wozniak, Zachary (Debate) <z,

10 Segovia, Beatriz-Guid. Counselor Gr.PreK, K, 1,5 2=
11 Temp. Teacher - P/T - VACANT B
12 Temp. Teacher - P/T - VACANT

**Taam Leader / #Gifted / +Supported / DL Dual Lang/A,B=departmentalized
12/4/2025



2025-2026 Florida School Recognition Program (A+ Funds)
Ballot Count Summary Sheet

SCHOOL INFORMATION

School: Eagle Point Elementary Date of Staff Vote: 12/08-25 and 12/09/25
Kate Catania

Principal: Christine de Zayas BTU Steward (or Designee):

SAC Chair/Co-Chairs: | Michele Laudanno Other (if applicable):

Provide the information below.

RECORD SAC APPROVED PROPOSALS BELOW

Funds distributed equally to all eligible employees, instructional and non-instructional.
(Part-time employees will receive 50% of the amount).

Funds are distributed 80% to instructional employees and 20% to non-instructional employees.
(Part-time employees receive 50% of the amount).

None of the Above

STAFF VOTE

FINAL RESULT

Check the proposal below that received a majority of the votes. *If “None of the Above” received a majority of
the votes, follow the directions below.

Proposall | X | Proposal 2 Proposal 3 *None of the Above Directions

If “None of the Above” received a majority of the votes, SAC
must reconvene to restart the process and complete it by
Sunday, February 1, 2026.

Total number of eligible staff members that voted for
the winning proposal/option:

SIGNATURES (must have all that are applicable)

L pd| /
Principal: BTU Steward M / W
{or Designee):
SAC Chair/ mmg Other t 7 7
Co-Chairs: . {if applicable):




School Advisory Forum Agenda
Eagle Point Elementary
December 2, 2025
ART Room at 2:20 PM

Principal: Mrs. Christine de Zayas ~ SAF Chair: Corey Fleming  SAC Chair: Michele Laudanno

Generic SAF Agenda

1. Call to Order

2. Review of Prior South Region SAF Meeting
3. Request for Feedback
4
5

Questions
Adjournment




¢ SAF Sign in Sheet for Eagle Point ES (3461)
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12

13

Date: DCC. 2.2025

SAC Member Full
Name

Cardamone, Alyssa
Castellanos, Nathali

Catania, Kate

Costantino, Tammy
deZayas, Christine
Erminy, Ana

Fleming, Corey

Freeman, Erin

Garcia-Tunon, Karen
Hernandez, Michelle

Iser, Monica

Kimok, Jordanne

Laudanno, Michele

Position
Teacher
Parent

BTU Steward
(or designee)

Teacher
Principal
Teacher

SAF Chair (or
designee)
Parent of a
student at the
school

I-Zone
Representative
(must be a
parent) , Gifted
Parent of a
student at the
school

Parent
Parent

Non-
Instructional
Support
Employees ,
SAC Secretary

Parent

SAC Chair

Time: .
2:20pm _ Art Room
SBBC Parent of
Employee Student Sign Here
Yes No
No Yes 'L{ _}{,[ l. C—L_U I
Yes No ’ /@M /) =
Yes No
Yes No
Yes No
No Yes |
No Yes
Y B =
% VAL
No Yes
Yes No :
No Yes @wﬂ\
Yes

N 77 Xewelonea
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SAF

Date: DCC 2 g 202.5

SAC Member Full
Name

LoMonaco, Sophia

Majzoub, Hania
Mccarthy, Cortney

Medana, Maria

Morales, Corinna
Pulido, Alexis
Qyyum, Jasmin
Reyes, Jacqueline
Turner, Caty

Walker, Marie

Wilks, Lester

Position

ESE Parent of a
student at the
school

Parent
Parent

ESOL Parent of
a student at the
school

Teacher
Parent
Parent
Parent
Parent
Pre-K (if
applicable -
parent or

certified
teacher)

Community /
Business
Representatives

"™ 2:20 pm  Art Room

SBBC Parent of
Employee Student Sign Here

No Yes
No Yes
No Yes
No Yes E
Yes No
No Yes
No Yes
No Yes
No Yes
Yes No
No No
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Eagle Point Elementary School - SAF Minutes

Tuesday, December 2, 2025
Call o Order

Review of Prior South Region SAF Meeting
BCPS Academic Department Presentation, Melissa Holtz, Director Elementary Learning- Guy
Barmoha-Director Secondary Learning, Richard Baum-Director Educational Assessment, Analysis &
Research

a. For the second year in a row, BCPS earned an A rating!

b. 96% of schools maintained or increased their school grade

c. BCPS has no D or F rated schools

d. More than half of BCPS-operated schools are now A-rated

e. 84% of our schools received A or B grades

f. The number of C-rated schools were reduced by half -

from 70 in 2023/24 to 34 in 2024/25

g. Out of the five largest school districts in Florida, BCPS is one

of only two with no D or F-rated schools

h. South Region, which include Weston schools) is consistently scores the highest out of all

regions in Broward County.

i. Out of 71 South Region schools, 37 are "A" rated or 52%.

j- Additional Information available at: https://www.browardschools.com/bcps-

departments/educational-assessment-analysis-research

Lengthy Discussion on the scheduling model adjustment that was ultimately tabled by the
Superintendent.

Request for Feedback
a. No additional feedback from the SAF attendees

Questions
a. None

Adjournment



