School Advisory Council Agenda
Eagle Point Elementary
October 28, 2025

ART Room at 2:20 PM

[Pr-incipal: Mrs. Christine de Zayas SAC Chair: Mrs. Michele Laudanno|

[y

CALL TO ORDER / INTRODUCTIONS
Z. REVIEW / APPROVAL OF PREVIOUS MEETING'S MINUTES
3. SCHOOL ENVIRONMENTAL SAFETY INCIDENT REPORTING (SESIR)

4. ACCOUNTABILITY FUNDS
A. Vote on funds up to $10,000 to be allocated to academic after school camps

5. SCHOOL IMPROVEMENT PLAN MONITORING AND STAKEHOLDER FEEDBACK (SIP)
6. PRESENTATIONS

A. PRINCIPAL UPDATE

B. EPE SPOTLIGHT Art News with Mrs. Costantino

7. NEW BUSINESS
A. New sound system has arrived and will be installed soon

8. OLD BUSINESS

9. ANNOUNCEMENTS

10. NEXT MEETING DATE

12. ADJOURNMENT OF SAC MEETING

13. CALL TO ORDER SAF MEETING



School Advisory Council Agenda
Eagle Point Elementary
September 30, 2025

| Chairperson: Mrs. Michele Laudanno Principal: Mrs. Christine de Zayas|

L REVIEW / APPROVAL OF MAY MINUTES

The meeting was called to order at 2:23pm. The minutes of the previous meeting were emailed to
the committee for review. A motion to accept the minutes was made by Hania and seconded by Monica
minutes approved.

2 VOTING CHAIR POSITIONS AVAIALBLE - Nominations were made for the available positions
of SAC Chair, SAF Chair and i-Zone Representative. Mrs. Iser nominated Michele Laudanno for SAC
Chair, the nomination was accepted. A vote was taken by a show of hands; there was unanimous
consensus for Michele Laudanno for SAC Chair. Mrs. Freeman nominated Corey Fleming for SAF Chair,
and the nomination was accepted. A vote was taken by a show of hands; there was unanimous consensus
for Corey Fleming for SAF Chair. Mrs. Majzoub nominated Erin Freeman for i-Zone representative; Mrs.
Freeman accepted the nomination. A vote was taken by a show of hands; there was unanimous consensus
for Erin Freeman for i-Zone representative.

4, PRINCIPAL UPDATE - deZayas

a. B.0O.Y testing (Beginning of Year)
Ms. de Zayas explained to the committee the importance of the SAC Committee and how the Committee
sets the blueprint for the school including goals, budget and working towards meeting those goals.
Historical data was shared back to 2020. The data was reviewed; school grade ranking compared to the
district ranking. We are doing phenomenally but there is always room for growth. We were #9 in the
district in Math learning gains, this is the data that will drive our instructional plan, this is where we
need to work on. How do we balance the learning gains scale? Well, we have implemented a specials
schedule for 4™ grade teachers, the teachers have team planning time to plan together.
Leading data was shared with PM1 - ELA & math - compared to last year's PM1, PM2 data will be shared
before the holidays.
I-ready leading data was shared. I-ready is personalized and scaffolds the students based on their
performance. Students are not only completing but also passing the modules. There will not be an i-
ready diagnostic this year, they used last year's end of year data to personalize the pathways. Teachers
are to either remediate or accelerate based on the students’ needs.

b. Science Lab - We are excited to share that we have a brand-new science lab. A parent donor
donated $6k and our PTA matched the donation. Our 3d grade classes went thru the science lab today.




We also have a brand-new mural for the science lab hallway donated by Camp Wannado; thank you Camp
Wannado for your support.

5. ACCOUNTABILITY FUNDS - Funds have not yet rolled over into the budget from last year,
update not available.

6. UPCOMING EVENTS
a. Paella Day 10/03
b. Boosterthon Pep Rally 10/03
c. Noche Hispana 10/08
d. Daddy Daughter Dance 10/13
e. Eagle Strut Boosterthon 10/17
f. Next SAC / SAF Meeting 10/28

7 EPE SPOTLIGHT
a. New IT tech introduction - Mrs. Edyppsia Clerizier Simone, also known as Mrs. D. We are happy
to have her join the EPE staff and she is doing a great job.

8. NEW BUSINESS

a. AR - Accelerated Reader program is supported by our PTA. We are getting more teachers
involved. There is one important rule, students must read the book to take the test. Rewards are
offered as incentives along with big celebrations.

9. ADJOURNMENT OF SAC MEETING - A motion was made to adjourn the meeting by Erin
Freeman & seconded by Hania Majzoub. Meeting adjourned at 2:43pm.

10. SAF MEETING WELCOME-Corey Fleming

Mr. Fleming explained the functions of SAC & SAF. The purpose of these groups is to relay information
and/or concerns from the school to the school board up the ladder; anything relevant to the school.
Every school has a SAC and SAF chair attend the school advisory forum for their area. We are part of
the South region. The School Board provides initiatives, concerns, and issues to be addressed. The
District Advisory Council meets with the Superintendent. Middle school rep for the District Adv,
council.

During the last meeting on September 17th, the initiative to revamp the district school's websites.
Websites are now uniform with each school having certain capabilities. There is a webmaster at the
school level for individual school websites.

There is also a safety initiative, focused on several issues, for example vaping on school campuses, the
possibility of vaping detectors, crowd detection for fights and possible even key word detection.



School Advisory Council Minutes
Eagle Point Elementary
October 28, 2025

ART Room at 2:20 PM

IPr'incipaI: Mrs. Christine de Zayas SAC Chair: Mrs. Michele Laudanno|

DRAFT
1. CALL TO ORDER / INTRODUCTIONS
The meeting was called to order at 2:21pm. All committee members in attendance were
welcomed and thanked for their time.

2. REVIEW / APPROVAL OF PREVIOUS MEETING'S MINUTES
The minutes were sent via email to the committee members for review. Minutes approved.

3. SCHOOL ENVIRONMENTAL SAFETY INCIDENT REPORTING (SESIR)
During every SAC meeting we will make the committee aware of any safety and security incidents
that have been reported. There are no SESIR incidents to report.

4 ACCOUNTABILITY FUNDS
The amount of Accountability funds is not currently available. Funds have not yet rolled over into
the budget from last school year. There was a discussion on the use of these funds when they
become available. Mrs. Laudanno explained that in the past the committee voted and approved the
use of these funds to pay the teachers for after-school academic camps. A motion was made by
Mrs. Iser to allow the use of up to $10,000 of accountability funds for the after-school academic
camps: Mrs. Catania seconded that motion. There was a discussion about how beneficial the camps
have been in past in improving student performance. A vote was taken, 18 committee members
raised their hands in favor of using up to $10,000 to fund after-school academic camps to pay the
teachers, none were opposed. Motion passed unanimously.

5. SCHOOL IMPROVEMENT PLAN MONITORING AND STAKEHOLDER FEEDBACK (SIP)
-PM1 data and i-Ready D1 data were shared at the last SAC meeting. We will have updated data for
our next meeting PM2 (Math Dec. 4 and Reading Dec. 9) i-Ready D2 will take place in January when
we return from the winter break. The data will be analyzed and used to drive the instruction.

6. PRESENTATIONS
A. PRINCIPAL UPDATE -
Mrs. de Zayas was not available, Ms. Greer provided the Principal's update. Mrs. Greer acknowledged
Mrs. Laudanno for a job well done as the SAC Chair.




-Monthly Challenges (top 25 students in each grade level most passed i-Ready reading lessons
receive popcorn reward contest ends Friday and new challenge starts November for Reflex in
grades 1-5 and Frax in grades 4-5. Teachers will be invited to join. Reflex will track green
lights and Frax will track missions completed. Green lights are earned in Reflex when a child
answers a certain number of questions correctly in a certain amount of time. Science challenge
will also be developed for Progress learning.

-Boosterthon Earnings $39,000 used for the renovation of the media center

-Parenting Corner-Representatives of the mental health department came to EPE to give

parenting classes on how to utilize strategies from everything to getting homework completed,

getting your child up out of bed and ready for school on time. Parents gave lots of

positive feedback. Classes were delivered in both Spanish and English to parents. Most popular topics

will be discussed in a future seminar for parents.

B. EPE SPOTLIGHT

Mrs. Costantino, our art teacher, brought the committee up to date with all of the exciting things
happening in art class.

-National School Lunch Poster Contest - Students just finished the posters for the National School
Lunch Poster Contest. School level winners have been selected and their posters submitted for the
district level contest. We are excited about the results.

-Yearbook cover contest - Yearbook cover contest is coming up soon. All of the grades can
participate. 5th grade students get to compete for the cover and inside pages as well.

-Grade Level Art - PreK, K & 1*' graders are working with shapes, creating a collage. 2™ & 37 graders
are working with fall leaves; 4 graders are working on Tim Burton style portraits. 5™ graders are
working with clay and ceramics using different techniques.

Mrs. Lomonaco added that the theme for the yearbook this year is "EPE 30 years lets celebrate
together”.

Mrs. Morales spoke about the recent ESOL Reading Game Night. It was a great success with many
families participating.

NEW BUSINESS

-Mrs. Lomonaco made the committee aware that the new sound system equipment has arrived.
Installation date to be determined.

- Student Council elections coming up.

OLD BUSINESS
No old business to report.

ANNOUNCEMENTS

-Mrs. Lomonaco made the committee aware that the new sound system equipment has arrived.
Installation date to be determined.

- Student Council elections coming up.



10.

12,

13.

Upcoming events:

10/24-10/31 - Red Ribbon week - Themed dress up all week in support of Red Ribbon week.
10/27-11/18 - Harvest Drive - items per grade level

10/31 - Storybook Parade

11/3-11/10 - Fall Book Fair

11/5 - Book Fair Family Shopping Night 3-6pm

11/13 - 4™ grade Parent Writing night - Cafeteria 6pm

11/19 - Spirit Stick Sales

12/2 - SAC Meting 2:20pm

12/3 - Dual Language Book Fair - Barnes & Noble Sawgrass 5-7pm
12/11 - ESOL Math Game Night 6:00-7:30pm

NEXT MEETING DATE
Our next meeting is scheduled for December 2™,

ADJOURNMENT OF SAC MEETING
The meeting was adjourned at 2:43pm.

TRANSITION TO SAF MEETING - Corey Fleming
The SAF meeting began at 2:44pm

South Area Advisory Council met on Wednesday, October 15, 2025 at Pines Collegiate Academy

* Presentation - BCPS Student Services (Dr. Shapiro, Ms. Ciotti)
0 3 Main Functions: Curriculum, Support and Compliance, Specialized Instruction
o BCPS provides services for ESE students even in not-for-profit and private schools
o ESE student population has been consistent even when student populations in Broward County
has decreased.
o Student services has apps available to parents such as Xello app (Career and College Planning)
and Common app (College application app).

* Parents encouraged to fill out Free and Reduced Lunch Application. Important for school funding.

* Education Legislation:
o HB 1255: Revises provisions relating to critical teacher shortage areas, Interstate Compact
on Educational Opportunity for Military Children, Florida School for Competitive Academics,
use of certain educational funds, emergency opioid antagonists, corporal punishment,
background screening requirements for private schools, prekindergarten programs, students of
military families, K-12 courses, instruction, standards, & benchmarks, New Worlds Tutoring
Program, & educator certifications.

* IT Report: School issued laptops have software embedded within them that monitors for any unsafe

behavior that is actionable.



W SAC Sign in Sheet for Eagle Point ES (3461)
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i0/28/25

SAC Member Full
Name

Cardamone, Alyssa
Castellanos, Nathali

Catania, Kate

Costantino, Tammy
deZayas, Christine
Erminy, Ana

Fleming, Corey

Freeman, Erin

Garcia-Tunon, Karen
Hernandez, Michelle

Iser, Monica

Kimok, Jordanne
Laudanno, Michele

LoMonaco, Sophia

Position
Teacher
Parent

BTU Steward
{or designee)

Teacher
Principal
Teacher

SAF Chair (or
designee)
Parent of a
student at the
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Representative
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2:20 PM

SAC Member Full SBBC
Name Position

Majzoub, Hania Parent No
Mccarthy, Cortney Parent No

ESOL Parentof No
a student at the

Medana, Maria

school
Morales, Corinna Teacher Yes
Pulido, Alexis Parent No
Qyyum, Jasmin Parent No
Reyes, Jacqueline Parent No
Turner, Caty Parent No
Walker, Marie Pre-K (if @ b
applicable - !
parent or
certified
teacher)
Wilks, Lester Community / No
Business
Representatives

Employee

Parent of

Student

Yes

Yes
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Y SAC Sign in Sheet for Eagle Point ES (3461)
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HARVEST DRIVE —

HELP US FEED LOCAL FAMILIES

TOGETHER WE CAN PUT FOOD ON THE TABLE

PREK - 1 GRADE WE NEED YOUR SUPPORT

Every day, families in our community go

* Instant Rice to bed hungry. Your donation to the
e Canned Beans Harvest drive helps us provide meals and
e Corn groceries to those who need it most. To
o Diced Tomatoes maximize our collection, we have divided
our most needed items by grade level!
d N
: 4TH & 5TH GRADE
4 « Boxed Mashed Potatoes
« Canned Sweet Potatoes
ZND & 3RD GRADE e o Canned Cranberry Sauce
e Toothbrushes = o Gravy in cans or packets
e Toothpaste } o Cornbread Muffin Mix
e Shampoo o Stuffing
e Conditioner S
Body wash

. DROP OFF LOCATION:

Your child's classroom

' COLLECTION ENDS
' NOVEMBER 18TH
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