School Advisory Council Agenda
Eagle Point Elementary
September 30, 2025

l Principal: Mrs. Christine de Zayas

1

REVIEW / APPROVAL OF MAY MINUTES
a. see attachment

2. VOTING CHAIR POSITIONS AVAIALBLE
a. SAC Chair (Michele Laudanno)
b. SAF Chair (Corey Fleming)
c. i-Zone Representative (Erin Freeman)

4, PRINCIPAL UPDATE
a. BOY testing
b. Science Lab
c. SIP review of Problem of Practice
d. Accelerated Reader Program

b. ACCOUNTABILITY FUNDS
a. available funds

6. UPCOMING EVENTS
a. Paella Day 10/03
b. Boosterthon Pep Rally 10/03
c. Noche Hispana 10/08
d. Daddy Daughter Dance 10/13
e. Eagle Strut Boosterthon 10/17
f. Next SAC / SAF Meeting 10/28

7. EPE SPOTLIGHT
a. New IT tech introduction

8. NEW BUSINESS
a. Not currently

9. ADJOURNMENT OF SAC MEETING

10. SAF MEETING WELCOME



SCHOOL
ADVISORY COUNCIL

AGENDA

EAGLE POINT ELEMENATRY SCHOOL

ﬁ DATE: May 13, 2025 o TIME: 2:15PM

Iv.

Vi

SAC CHAIRPERSON: Mrs. Shelly Auguste & PRINCIPAL: Ms. Christine de Zayas

WELCOME/SIGN IN - The committee members were welcomed and thanked for

their attendance. A motion to call the meeting to order was made by Mrs. Freeman
and Mrs. Majzoub.

REVIEW/APPROVAL OF APRIL MINUTES - The minutes were previously emailed to

the committee for review. A motion to approve the minutes was made by Mrs. Iser and
seconded by Mrs. Freeman, minutes approved.

PRINCIPAL UPDATE: Ms. deZayas

a. F.A.S.T PM3 UPDATES - Excited for the FAST data in reading. The raw data
reported our school at 87%, which is amazing. Last year our raw data was around
81%. Currently 39 grade stand alone data shows 90% proficiency and the learning
gains are spectacular. All of our students did really well, we were even pleasantly
surprised by a few of the lower students. We will be having our FAST Math on next
Tuesday and Science on May 20". This year our ESE students have and will be
tested in small groups by their homeroom teacher; we feel that this makes a positive
impact with our students. Our afterschool academic camps have also made a
difference as well as our Leader In Me program; helps students to be held
accountable for their academics.

b. After-School Tutoring Camp - Camps ended just prior to testing
with Science camp ongoing until just before testing.

SCHOOL BUDGET: $333.00 - We just had our budget meeting for the 2025/2026 school

year. Unfortunately, we will be eliminating three teaching positions; this is based on our
forecasted enroliment for the new school year. The three teachers are Mrs. Criado, Mrs. Capote
& Mrs. Valencia. A few teachers have transfers in, if they get picked up by another school, we
are hoping to bring them back. Early kindergarten registrations are important for this reason. We
will be opening a second ASD class. In addition, one of our families would like to fund a Science
lab, we are having conversations on what this could look like.

UPCOMING EVENTS

a. 5 Grade EOY Events - Yearbook signing will be on Friday. Extra
yearbooks will be available for purchase, cash only. June 3" will be the 5"
grade last walk and high school graduating alumni are invited.

b. AR Celebrations - will take place on Wednesday for 274, 34 & 1st grades



and on Thursday for K, 4" & 5%. We have many golden ticket winners.

c. Last SAC/SAF Meeting for 2024-2025

Vil. EPE SPOTLIGHT

a. School Principal: Ms. de Zayas GOAL GETTERS - Goal Getters club
is a club for our lowest performing 2" and 4 grade students. We meet in the
mornings and students read for 20 minutes.

V. NEW BUSINESS

a. New World Reading- Guest Speaker: Mrs. Tannebaum - The

New World Reading program was explained. The program essentially is
for Prek-5t grade students where students can receive free books of their
choice from an available list.

V. ADJOURNMENT OF SAC MEETING - A motion to adjourn the meeting was made
Mrs. Freeman and Mrs. Majzoub. Meeting adjourned at 2:57pm

SAF Meeting update:

Mr. Fleming was not able to attend the district meeting in person. He shared
information from the minutes:

March meeting — Legislation affecting Broward County was discussed.

April meeting — Policy revisions, language adjustments, school choice, updating
verbiage.
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Cardamone, Alyssa
Castellanos, Nathali

Catania, Kate

Costantino, Tammy
deZayas, Christine
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SAC Member Full
Name

Laudanno, Michele
LoMonaco, Sophia
Majzoub, Hania

Mccarthy, Cortney

Medana, Maria

Morales, Corinna
Pulido, Alexis
Qyyum, Jasmin
Reyes, Jacqueline
Turner, Caty

Walker, Marie

Wilks, Lester
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School Advisory Council Minutes
Eagle Point Elementary
September 30, 2025

| Chairperson: Mrs. Michele Laudanno Principal: Mrs. Christine de Zayas|

DRAFT

L REVIEW / APPROVAL OF MAY MINUTES

The meeting was called to order at 2:23pm. The minutes of the previous meeting were emailed to
the committee for review. A motion to accept the minutes was made by Hania and seconded by Monica
minutes approved.

2, VOTING CHAIR POSITIONS AVAIALBLE - Nominations were made for the available positions
of SAC Chair, SAF Chair and i-Zone Representative. Mrs. Iser nominated Michele Laudanno for SAC
Chair, the nomination was accepted. A vote was taken by a show of hands; there was unanimous
consensus for Michele Laudanno for SAC Chair. Mrs. Freeman nominated Corey Fleming for SAF Chair,
and the nomination was accepted. A vote was taken by a show of hands; there was unanimous consensus
for Corey Fleming for SAF Chair. Mrs. Majzoub nominated Erin Freeman for i-Zone representative; Mrs.
Freeman accepted the nomination. A vote was taken by a show of hands; there was unanimous consensus
for Erin Freeman for i-Zone representative.

4. PRINCIPAL UPDATE - deZayas

a. B.0O.Y testing (Beginning of Year)
Ms. de Zayas explained to the committee the importance of the SAC Committee and how the Committee
sets the blueprint for the school including goals, budget and working towards meeting those goals.
Historical data was shared back to 2020. The data was reviewed; school grade ranking compared to the
district ranking. We are doing phenomenally but there is always room for growth. We were #9 in the
district in Math learning gains, this is the data that will drive our instructional plan, this is where we
need to work on. How do we balance the learning gains scale? Well, we have implemented a specials
schedule for 4™ grade teachers, the teachers have team planning time to plan together.
Leading data was shared with PM1 - ELA & math - compared to last year's PM1, PM2 data will be shared
before the holidays.
I-ready leading data was shared. I-ready is personalized and scaffolds the students based on their
performance. Students are not only completing but also passing the modules. There will not be an i-
ready diagnostic this year, they used last year's end of year data to personalize the pathways. Teachers
are to either remediate or accelerate based on the students' needs.

b. Science Lab - We are excited to share that we have a brand-new science lab. A parent donor
donated $6k and our PTA matched the donation. Our 3d grade classes went thru the science lab today.




We also have a brand-new mural for the science lab hallway donated by Camp Wannado; thank you Camp
Wannado for your support.

5. ACCOUNTABILITY FUNDS - Funds have not yet rolled over into the budget from last year,
update not available.

6. UPCOMING EVENTS
a. Paella Day 10/03
b. Boosterthon Pep Rally 10/03
c. Noche Hispana 10/08
d. Daddy Daughter Dance 10/13
e. Eagle Strut Boosterthon 10/17
f. Next SAC / SAF Meeting 10/28

7 EPE SPOTLIGHT
a. New IT tech introduction - Mrs. Edyppsia Clerizier Simone, also known as Mrs. D. We are happy
to have her join the EPE staff and she is doing a great job.

8. NEW BUSINESS

a. A.R - Accelerated Reader program is supported by our PTA. We are getting more teachers
involved. There is one important rule, students must read the book to take the test. Rewards are
offered as incentives along with big celebrations.

9. ADJOURNMENT OF SAC MEETING - A motion was made to adjourn the meeting by Erin
Freeman & seconded by Hania Majzoub. Meeting adjourned at 2:43pm.

10. SAF MEETING WELCOME-Corey Fleming

Mr. Fleming explained the functions of SAC & SAF. The purpose of these groups is to relay information
and/or concerns from the school to the school board up the ladder; anything relevant to the school.
Every school has a SAC and SAF chair attend the school advisory forum for their area. We are part of
the South region. The School Board provides initiatives, concerns, and issues to be addressed. The
District Advisory Council meets with the Superintendent. Middle school rep for the District Adv,
council.

During the last meeting on September 17th, the initiative to revamp the district school's websites.
Websites are now uniform with each school having certain capabilities. There is a webmaster at the
school level for individual school websites.

There is also a safety initiative, focused on several issues, for example vaping on school campuses, the
possibility of vaping detectors, crowd detection for fights and possible even key word detection.



