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School Advisory Council Agenda
Eagle Point Elementary
March 31, 2026

ART Room at 2:20 PM

Principal: Mrs. Christine de Zayas SAC Chair: Mrs. Michele Laudam

CALL TO ORDER / INTRODUCTIONS

REVIEW / APPROVAL OF PREVIOUS MEETING'S MINUTES

SCHOOL ENVIRONMENTAL SAFETY INCIDENT REPORTING (SESIR)
ACCOUNTABILITY FUNDS

SCHOOL IMPROVEMENT PLAN MONITORING AND STAKEHOLDER FEEDBACK (SIP)
PRESENTATIONS

NEW BUSINESS

OLD BUSINESS

ANNOUNCEMENTS

NEXT MEETING DATE (MAY 5)

ADJOURNMENT OF SAC MEETING
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School Advisory Council Minutes
Eagle Point Elementary
March 31, 2026

ART Room at 2:20 PM

Principal: Mrs. Christine de Zayas SAC Chair: Mrs. Michele Laudanno
DRAFT

CALL TO ORDER / INTRODUCTIONS - The meeting was called to order at 2:20pm.

REVIEW / APPROVAL OF PREVIOUS MEETING'S MINUTES - The minutes from the February
meeting were emailed to the committee members for review. No revisions to the minutes. A motion to
approve the minutes was made by Mrs.Turner and seconded Mrs. Majzoub, minutes accepted.

SCHOOL ENVIRONMENTAL SAFETY INCIDENT REPORTING (SESIR) - Nothing to report.

ACCOUNTABILITY FUNDS - $ 1,550.70
The accountability funds have been voted on and approved to be used for afterschool academic camps
which are currently ongoing.

SCHOOL IMPROVEMENT PLAN MONITORING AND STAKEHOLDER FEEDBACK (SIP) - Customer
survey sent out, important to have as many to take the survey as possible.

PRESENTATIONS - Mrs. Costantino for Art & Mr. Wozniak for Debate Club

Mrs. Costantino - There are many art shows coming up:

February Youth Art Month - Art pieces go to KC Wright - where we send two exceptional pieces of
student art for a ceremony on March 12™. We had two students that did not attend due to a field
trip.

Food & Nutrition poster content - We have six students that submitted pieces and are currently
displayed at District now -. An award ceremony is coming up in April.

Winterfest Parade Art parade - students submit on their own. The pieces are displayed at the
Museum of Science & Discovery. The ceremony will be on April 11th,

Student Artist Showcase - This event takes place every year, all schools in Weston are encouraged to
participate. We send ten pieces to the Weston Regional Community Center there is an online exhibit
also. Award ceremony will be on May 7.

Autism Awareness & Accept - participating with posters hung up around the school.

5* grade is working on a tile mural. Will be hung in 5t grade hallway for 30-year celebration.




Mr. Wozniak - Autism awareness Q & A drop box - for students to ask questions about autism.
Finished debate competition season - Southeast region tournament; 650 students participating. We
had more success this year with nine medal winners from twenty-two competing students - our kids
are getting it. Saturday, there is a middle school style competition event that consists of 5 rounds of
over 6 hours the winner takes home a trophy. This event is the culmination of the debate season.
Trying o come up with a day and time where we can show our debate work to the students and staff
at our school.

NEW BUSINESS

Last quarter we began 4™ grade reading & math camps where we targeted "bubble” students. We
don't have much money to spend, but it dictates the number of kids that can attend. Another group
targeted are students than last year scored 4 & 5 last year but are not on target this year. This goes
against our scores for learning gains so we would not get those points. If students don't score the
same or better as in previous year, we do not get those points. We added at STEM class for low
performing students for math & science, we are having small groups in the morning with these
students. Mrs. Bass, one of our retired veteran teachers, is coming in as a volunteer to work with
students. In the afternoon, admin is working with students that do not know how to do long division,
they are missing important steps, and we are working on this.

We are heading into budget season, where we have membership projections for next year. Enrollment
is declining in the district. Our school is feeling it as well, we are currently projected at 1019
students for the 26/27 school year. A decrease in projected enroliment decreases the budget which
impacts on salaries and the number of teachers we will have for next year. We do have two retiring
teachers and hopefully the exiting teachers offset the number of positions that we may have to
delimit.

We are hoping to get more students enrolled. We do have several reassignments so hopefully we get
enough. We received seventy school choice awarded, 30 for kindergarten but have not actually
enrolled yet.

The 25/26 Customer Survey is ongoing and important, please complete.

Mrs. Lomonaco asked if we reach out to families that were reassigned in an effort to have them
register; Mrs. Joanna calls these families to follow up.

OLD BUSINESS - No old business

ANNOUNCEMENTS

4/2 - Career Day - Leadership opportunity for students; student lighthouse leaders will be escorting
our guests.

4/13- Leader In Me Principal Training - Our Franklin Covey representative will be hosting a training
for principals.

Writing test today

4/14, 4/16 & 4/17 - Multicultural Show for grades K-2

4/23 - Take Your Child To Work Day for students in grades 2-12. Field trip form will be sent home.
5/5 - SAC meeting



10. NEXT MEETING DATE (MAY 5)

12. ADJOURNMENT OF SAC MEETING - The meeting was adjourned at 2:39pm.



Eaqgle Point Elementary - SAF Agenda
Thursday, March 31, 2026

1. Call to Order

2. Review of Prior South Region SAF Meeting — March 11, 2026,
e Presentation - Federal Programs Department(Title 1)

w

. Request for Feedback

4. Questions

(3]

. Adjournment
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Eagle Point Elementary - SAF Minutes
Thursday, March 31, 2026

. Call to Order — The meeting was called to order at 2:40pm

. Review of Prior South Region SAF Meeting — March 11, 2026,

e Presentation - Federal Programs Department (Title 1) — Federal programs
provide funding for Title 1 schools and Special Programs. These programs
host several events that can benefit many families. The dates for these
events will be shared with the PTA so they can share with families; kids are
welcome.

e Qur school district is broken up into the North area, Central area, South area
and STO. We are in the South area, which is the highest performing area.
They receive about 100 calls in a month, and they make sure to communicate
with the families calling and with the schools in order to properly assist.

. Request for Feedback - None
. Questions - None

. Adjournment — The meeting was adjourned at 2:45pm



