School Advisory Council Agenda
Eagle Point Elementary
January 8, 2026
ART Room at 2:20 PM

Principal: Mrs. Christine de Zayas SAC Chair: Mrs. Michele Laudanno)

1 CALL TO ORDER / INTRODUCTIONS

N

REVIEW / APPROVAL OF PREVIOUS MEETING'S MINUTES

3. SCHOOL ENVIRONMENTAL SAFETY INCIDENT REPORTING (SESIR)

4, ACCOUNTABILITY FUNDS $2,811.09

5. SCHOOL IMPROVEMENT PLAN MONITORING AND STAKEHOLDER FEEDBACK (SIP)
A. WAITING FOR PM2 DATA FOR PROGRESS MONITORING
B. DATA CHATS WILL BE TAKING PLACE WITH TEACHERS

6. PRESENTATIONS

A. PRINCIPAL UPDATE

B. EPE SPOTLIGHT (DEBATE)

7 NEW BUSINESS
A. A+ RECOGNITION FUNDS

8. OLD BUSINESS
9. ANNOUNCEMENTS
10. NEXT MEETING DATE (JAN.27 cancelled) February 24

12. ADJOURNMENT OF SAC MEETING



¥ SAC Sign in Sheet for Eagle Point ES (3461)
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Date: dOnuar\; 8, 2020

SAC Member Full
Name

Cardamone, Alyssa

' Castellanos, Nathali

Catania, Kate

Costantino, Tammy
deZayas, Christine
Erminy, Ana

Fleming, Corey

Freeman, Erin

Garcia-Tunon, Karen
Hernandez, Michelle

Iser, Monica

Kimok, Jordanne

Laudanno, Michele

Position
Teacher
Parent

BTU Steward
(or designee)

Teacher
Principal
Teacher

SAF Chair (or
designee)
Parent of a
student at the
school

[-Zone
Representative
(must be a
parent) , Gifted
Parent of a

- student at the
~ school

Parent
Parent

Non-
Instructional
Support
Employees ,
SAC Secretary

Parent

SAC Chair

Time: 220 PM

SBBC Parent of
Employee Student Sign Here

Yes No
No Yes
Yes No
Yes No
Yes No
Yes No
No Yes

.

Yes
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- 2 b,

No Yes
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pate: January 8,2020

SAC Member Full
Name

LoMonaco, Sophia

Majzoub, Hania
Mccarthy, Cortney

Medana, Maria

Morales, Corinna
Pulido, Aléxis\
Qyyum, Jasmin
Reyes, Jacquéline
Tu.mer. Caty

Walker, Marie

Wilks, Lester

Position

ESE Parentof a
student at the

- school

Parent
Parent

ESOL Parent of
a student at the
school

Teacher
Parent
Parent
Parent
Parent
Pre-K (if
applicable -
parent or

certified
teacher)

Community /
Business
Representatives

Time:

2.20 PM
SBBC Parent of
Employee Student Sign Here
No Yes
No Yes | }’<L
No Yes |
No Yes
Yes No
No Yes
No Yes
No Yes
No Yes
Yes No

/

No
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Full Name

Monte Lepez

January 86,2026

SBBC
Employee
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Time:

2-20 PM
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Student

Community/Business
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School Advisory Council Minutes
Eagle Point Elementary
January 8, 2026

ART Room at 2:20 PM

Principal: Mrs. Christine de Zayas SAC Chair: Mrs. Michele Laudanno|
DRAFT

CALL TO ORDER / INTRODUCTIONS - The meeting was called to order at 2:25PM. Out of 24
SAC members, there were 15 present; quorum has been met for voting.

REVIEW / APPROVAL OF PREVIOUS MEETING'S MINUTES - The minutes were sent via email to
all members for their review. There were no revisions needed, the minutes from the previous meeting
were approved.

SCHOOL ENVIRONMENTAL SAFETY INCIDENT REPORTING (SESIR) - There were no SESIR
incidents to report.

ACCOUNTABILITY FUNDS $2,811.09 - During a previous meeting approval was obtained by a vote
to utilize no more than $10,000 to pay teachers for academic camps. Math Academic Camp will begin
on Monday, January 12™ and end on February 25™. Two teachers will be teaching the camp, which will
be focused on Math. Students were chosen based on PM2 data, approximately 30 students were
invited to attend. The curriculum will be narrowed down by standards so that it is aligned with student
performance. There will be twelve sessions on Mondays & Wednesday from 2:15 to 3:15pm.

SCHOOL IMPROVEMENT PLAN MONITORING AND STAKEHOLDER FEEDBACK (SIP)

A. WAITING FOR PM2 DATA FOR PROGRESS MONITORING - PM 2 data is now available, our
ELA data is spectacular. Looks like we are |leaning towards number one in the district and 2™ place in
Math.

B. DATA CHATS WILL BE TAKING PLACE WITH TEACHERS

PRESENTATIONS

A. PRINCIPAL UPDATE - We have added a new 5™ grade elective, an AR. elective. We have found
that many of our 5™ grade students are not reading so we added the AR. elective for 5 grade
students. To be exempt from this elective student must have at least 50,000 words read.

We also have a new Math elective, taught by admin and support for 5% grade students that are having
difficulty in Math. This is held during 5™ grade elective time in the Science lab.

B. EPE SPOTLIGHT (MEDIA) - Tabled for the next meeting.



NEW BUSINESS

A. A+ RECOGNITION FUNDS - Due to some recent changes that we were unaware of, we must re-
do the A+ voting process. The sample ballot that was previously approved was reviewed by the
committee. The ballot presented is as follows:

Proposal A - Equal distribution - Funds are distributed equally to all eligible employees, Instructional
and Non-Instructional.

Proposal B - 80/20 split - Funds are distributed 80% to instructional staff and 20% to non-
instructional employees.

Proposal C - None of the above

To be eligible:

-Instructional employees are teachers, guidance counselors, ESE support team and administration.
-Non-Instructional are office staff, custodial, paraprofessionals, cafeteria staff and campus
monitors.

-The employee had to be present for at least 99 school days (where students are present) during the
2024-2025 school year.

-Part time employees will receive 50% of the amount.

-Employees shared with other schools will receive 50% of the amount.

A motion was made by Hania Majzoub to accept the above proposal and seconded by Erin Freeman. The
above proposals were voted on; all the members below were present and voted "yes" to the above
proposal:

Names of Members in attendance:

Kate Catania, Christine de Zayas, Ana Erminy, Corey Fleming, Erin Freemna, Karen Garcia-Tunon,
Michelle Hernandez, Monica Iser, Michele Laudanno, Hania Majzoub, Corinna Morales, Alexi Pulido,
Jasmin Qyyum, Jacqueline Reyes, Lester Wilks

The ballot will be advertised in the teacher's lounge and copy room for three days beginning tomorrow,
January 9th. An emadil will be sent to all staff with this information as well. Voting will take place on
Wednesday, January 14th in the Media Center between 7:30-8:00am and in the front office at 2:15-
3:00pm. Any employee that is absent on Wednesday will be able to vote on Thursday.

OLD BUSINESS - No old business

ANNOUNCEMENTS
Upcoming events:

1/14 - K Round Up
1/20 - School tours
1/30 - Leadership Day



10.

12.

-Camp Wannado After Care - Our aftercare provider recently had their quality needs assessment and
we are happy to report they earned a 93%. Congratulations on a job well done; this is the highest
rating they have received.

NEXT MEETING DATE (JAN.27 cancelled) February 24

ADJOURNMENT OF SAC MEETING-The meeting was adjourned at 2:40pm
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& Outlook Advertised SAC Meeting w/ /igChClO
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FYl: Monday Message Parentlink
\/

From Christine de Zayas <christine.dezayas@browardschools.com> IP

Date Mon 1/5/2026 1:24 PM

To  EPE_ALL_STAFF <EPE_ALL _STAFF@browardschools.com> ﬂi/

0 2 attachments (682 KB)

Kindergarten Round Up 1.14.2026 Updated.pdf; January Agenda.docx;

Good afternoon, Eagle Point Families!

Happy New Year! We hope you all had a wonderful holiday season. We
are excited fo welcome our students back to campus fomorrow morning
and look forward to a great start to the new year.

Tomorrow starts the beginning of Quarter 3 and students will be creating
new WIG's (Wildly Important Goal's) on Wednesday, January 7th. Don't
forget to wear your wigs to school on Wednesday!!

Kindergarten Round-Up

We will be hosting our Kindergarten Round-Up on January 14th at 8:20 AM
and again at 5:30 PM. This event is for families of students entering
Kindergarten for the 2026-2027 school year.

Please note: a school tour will be offered during the 8:20 AM session only.

VPK Enroliment Open

VPK enrollment is now open for the 2026-2027 school year. For more
information and to apply, please visit:
hitps://www.browardschools.com/bcps-departments/early-childhood-
education/voluntary-pre-kindergarten-vpk/vpkapplication

Attention 5th Grade Families
This is a friendly reminder that Tequesta Trace Middle School will host its 6th
Grade Orientation on Thursday at 6:00 PM.

SAC Meeting
Our next School Advisory Council (SAC) meeting will take place on
Thursday, January 8th at 2:20 PM. Please see the attached agenda for

1 of 2



details.

Thank you for your continued support, and we look forward to a fantastic

new year ahead!

Warm regards,
Ms. de Zayas

Christy de Zayas, Principal
Eagle Point Elementary

754-323-5500
Twitter: @EaglePointElem

LeadermMe

Zagle Elem EﬂTu’,‘

..____v_,.

We Value Your [ElsE
228 Feedback! g

browardschools.com/customerserviceschools

stablzhed 1915

: L2 B R O W A R D \ Educating Teday's Students to

' 4 County Public Schools | Succeed in Tomorrow's World

Under Florida law, e-mail addresses, and all forms of communications, including e-mail communications, made or received in
connection with the transaction of School Board business are public records, which must be retained as required by law and must
be disclosed upon receipt of a public records request, except as may be excluded by federal or state laws. If you do not want
your e-mail address released in response to a public records request, do not send electronic mail to this entity. Instead, contact this

office by phone.

The School Board of Broward County, Florida expressly prohibits bullying. including cyberbullying, by or towards any student or

employee. See Policy 5.9: Anti-Bullying for additional information.

20f 2
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w Outlook

A+ ;{ecognition Voting Em Cll l \/\)V [He_n Ad Ve r']L?L Semen _'— ]LO Sfﬁ Ff

From Michele Laudanno <michele.laudanno@browardschools.com>
Date Thu 1/8/2026 3:27 PM
To EPE_ALL_STAFF <EPE_ALL STAFF@browardschools.com>

U 1 attachment (14 KB)

Ballot.docx;

Good afternoon! | have attached the ballot/proposals that was voted on by SAC for the
disbursement of funds. The proposals are identical to the previous chosen ones. They
are displayed in the mailroom and teacher's lounge for your viewing. Voting will take
place in the media center at 7:30 am on January 14 and in the office after school at 2:20
pm. If you have any questions, please feel free to reach out to me.

Eagle © Elemenrary
N e
bt

We Value Your [EE
229 Feedback! g;

browardschools.com/customerserviceschools

Michele Laudanno

Literacy Coach

SAC Chair

Textbook Coordinator
Gifted Liaison
Lighthouse Coordinator

Eagle Point Elementary
Michele.Laudanno@browardschools.com
P: 754-323-5500

F: 754-323-5540



@ Outlook

Poster

From Michele Laudanno <meschgirl@icloud.com>
Date Thu 1/8/2026 3:14 PM
To Michele Laudanno <michele.laudanno@browardschools.com>

CAUTION: This email originated from an external source. Use caution when replying, clicking links, or
opening attachments.

chool Year !
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A+ Recognition Ballot for the 2024-2025 School Year

Proposal A - Equal distribution — Funds are distributed equally to all eligible employees.
Instructional & Non-Instructional Full time - $800.00 (approximately)

Part Time employees will receive 50% of the amount.

Proposal B — 80/20 split — Funds are distributed 80% to Instructional and 20% to Non-Instructional
Full Time Instructional - $890.00 (approximately)
Non-Instructional — $530.00 (approximately)

Part Time employees will receive 50% of the amount.

Proposal C — None of the above.

Instructional includes teachers, guidance, ESE support team and administration
Non-Instructional includes office staff, custodial, paraprofessionals, cafeteria staff and campus
monitors

-To be eligible the employee had to be present for at least 99 school days during the
2024- 2025 school year (where students are present).

-Part time employees will receive 50% of the amount

-Employees shared with other schools will receive 50% of the amount.




Eagle Point Elementary
2025-2026 Staff Roster

ADMINISTRATION

Christine de Zayas #53672 - Principal
Mayte Garcia #52903-Assistant Principal

Kimberly Greer #16437- Assistant Principal

PREK {
1 Rauscher, Mary-PreKtlQ_/‘ﬁ’ ;

2 Sweeney, Maria Laina-PreK3"
3 Walker, Marie-PreK4 - _¢&—

KINDERGARTEN
1 Criado, Cynthia-D/L Eng. (B) A2\
2 Brajon, Beatriz-DJL Span. (B)

3 Cuba, Melissa *
4 Evans, Susan - |
5 Gonzalez, Kim
6 Marine, Rocio-D/L Span (A) ,&f
7 Rojas, Johanna-ASD -

8 Rosen, Brenda-D/L Eng. (A) { 7% 6{2’

ub (Perez)

—

FIRST GRADE
1 Armendariz, Patricia-D/L $pqn. (A).
2 Cardamone, Alyssa-**

3 Limbert, Liliana-D/L Span. (B) %;8_

4 Mathis, Kimberly (Gillespie)

5 Nieves, Valeria-D/L Eng. (B)
6 Perez, Barbara
7 Pruneda, Lily £ -

8 Reynolds, Hannah-D/L (A) }(_Ug

9 Ghosn-Hlayel, Nesrine - ASD-1st & Zn&/

SECOND GRADE
1 Barski, Monica **{\
2 Erminy, Ana-D/L Span. (
3 Hinman, Michelle
4 Lawson, Melissa-D/L Eng.
5 Ligotti (deVeer), Jetty #
6 Obando, Patricia-D/L (B) "‘Q[)
7 Rodriguez, Arlene ﬁ
8 Violante, Kristin-D/L Eng. (A) -

——

SPECIALS 1/
1 Castro, Manuel (PE)**,

2 Costantino, Tammy (Art)
3 Neita, Sherri (Media)

4 Scimonelli, David (Music)

5 Simonyi, William (John) (PE

6 Spengler, Felix (Music) ___.__
7 Wozniak, Zachary (Debate)

THIRD GRADE

2 Franklin-Castrillo, Stephanie ELA/Social Studie%ﬂ

3 Guia-Castro, Barbara-DfL Math (A) 7’@/
4 Hagerty, Candace /[/{ /L(

5 Maria, Maritza-D/L Span. (A)

6 Olivier, Cristina-D/L ELA (A) (-L

7 Osnovsky, Inna - Math/Science (B) _*

8 Rothbard, Nancy#

%own, Cara** Reading/SS (B)

FOURTH GRADE
1 Cando, Melanie-D/L ELA ( iqg;
2 Catania, Kate - Math(B) %C(_/
3 Echemendia, Noemi # ** ;
4 Garcia, Stephanie-D/L (A)

5 Mills, Janice-ELA (B) é}d s
6 Olmo, Alicia M/
D/L3-5** (A) £

7 Ramirez, Rosa-D/L Sci
8 Schotta, Todd #
9 Wozniak, Jennifer

_FIFTH GRADE

~:1 Boyer, Angela # - Math/Scienc

2 Ferran, Raquel-Science (B) .
3 Gutarra, Janet** - ELA/Read./SS (B) 7= ‘
4 Jacobson, Mercedes - Math (B) (/¥
5 Lopez, Jacqueline-D/L Eng. ELA/SS (A)
6 Samaniego, Monica-D/L Eng. - Math (A)
7 Sanchez, Andreina - D/L Span. Scienge (A)
8 Valencia, Lauren # ELA/SS
SUPPORT & ESE

(‘- [+ C/J
1 Cepero, Elizabeth- ESE Specialist .——= U

2 Laudanno, Michele - Literacy Coach ___/(’_‘.._
3 Levit. Corev- Guid. Counselor - Gr. 2.3.4 _dé{_

4 Morales, Corinna-ESE Facilitator %22_

5 Osorio, Carolina - ESE Facilitator

6 Joyner, Estrella (Padron, L) - SLP Gr. 3-5 51_
7 Patch, Sara - SLP Gr. Prek, K, 1, 2 _‘ﬂ:{_

8 Samaniego, Brenda- ESOL/Title Il _[{\

9 Santiago, Jessica-ESE Facilitator **_%6_
10 Segovia, Beatriz-Guid. Counselor Gr.Preky K, 1, 5 _%

**Team Leader / #Gifted / +Supported / DL Dual Lang/A,B=departmentalized

12/16/2025

(0!



Eagle Point Elementary
2025-2026 Staff Roster

OFFICE STAFF-Clerical
1 Gonzalez, Maria Camila - Media Clerk
2 Clerizier-Simeon, Edypssia - Technology Specialist
3 Garcia, Joanna - IMT/Registrar
4 Gracin, Marisol - Attendance Cl
5 Iser, Monica - Office Managers.
6 Negron, Marilu - General Clerk M 15!

M

CUSTODIAL :
1 Blas Heredia, Ca?’en C'B
2 Cruz, Fernando £&
3 Effio, Julio Assistant Head Custodian %z_
4 McClure lll, Charles- Head Custodian
5 Obradovich, Tulio (Giovanni) 1.0~
6 Picoy Calderon, Rocio —ﬁ-f)\

EXENDED STAFF
1 _CaminosGriselda="Psycholegist
2-TBA~Nurse
3.Deputy.LaGroix-SRO
4.Grave.de:Peralta=Social"Worker
3. Wilks;Ls=Afterearew

Total Non-Instructional:
Total Instructional:
Classroom Teachers:
Specials:

Support:
Administration:
Extended Staff:

Total Employees:

12/16/2025

PARAPROFESSIONALS
1 Abin, Soledad-ESOi.sA‘
2 Bush, Jacqueline - ASD (Floater)"
3 Casiano, Jackeline-PreK (Sweeney)
4 Donadio, Maryann (Gonzalez) M9,
5 Dorta, Melissa-ESE (Nesrine) &~
& Gonzalez, Nataly (Franklin) -

7 Guedez, Mariana-PreK (Walker) M\ .Gz

8 Nestor, Eliva (Gabi)-PreK (Rauscher) E,}\_l

9 Pritz (Kebsch), ESE (Floater) Qp
10 Reyes, Jacquelinelnst.Ass ojasD_ '§
11 Zalikha, Amy (Hagert

CAMPUS MONITOR
d.ResadoPagdii; ElbE
2-TeranyAnibal

CAFETERIA
I-Alvarez-Rivas;-Mary
2.BedranLuz~Cafeteria-Manager
3-Desauzaivette

o4.Frail,-Randy
-5=Gimenyloafina
-6:L:.e0n;-Paold

31
70

10

119



Proposal A - Equal distribution - Funds are distributed equally to all eligible instructional
and non-instructional employees.
(Part-Time employees will receive 50% of the amount)

I select the above proposal

Proposal B - 80/20 split - Funds are distributed 80% to Instructional and 20% to Non-
Instructional eligible employees.
(Part-Time employees will receive 50% of the amount)

I select the above proposal

Proposal C - None of the above.

I select the above proposal

Voting January 14 and 15 (absent staff)
Media Center 7:30-7:50 am and 2:20-3:00 pm in front office on January 14, 2026
Front Office 7:30- 7:50 am on January 15, 2026




2025-2026 Florida School Recognition Program (A+ Funds)
Ballot Count Summary Sheet

SCHOOL INFORMATION

School: Eagle Point Elementary Date of Staff Vote: 114126 and 1115126
Kate Catania

Principal: Christine de Zayas BTU Steward (or Designee):
SAC Chair/Co-Chairs: | Michele Laudanno Other (if applicable):

Provide the information below.

RECORD SAC APPROVED PROPOSALS BELOW

Funds distributed equally to all eligible employees, instructional and non-instructional.
(Part-time employees will receive 50% of the amount).

Funds are distributed 80% to instructional employees and 20% to non-instructional employees.
(Part-time employees receive 50% of the amount).

None of the Above

STAFF VOTE
The proposal that receives a majorlty of the votes shall be considered the winning proposal.

Proposais |

FINAL RESULT

Check the proposal below that received a majority of the votes. *If “None of the Above” received a majority of
the votes, follow the directions below.

Proposall | X | Proposal 2 Proposal 3 *None of the Above Directions

If “None of the Above” received a majority of the votes, SAC
must reconvene to restart the process and complete it by
Sunday, February 1, 2026.

Total number of eligible staff members that voted for
the winning proposal/option:

SIGNATURES (must have all that are apphcable) / A
BTU Steward J e
Principal: C/ pi——— W (ﬂm
SAC Chair/ Other
Co-Chairs: WJ/W,@ (if applicable):




