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School Advisory Council Agenda
Eagle Point Elementary
February 24, 2026
ART Room at 2:20 PM

Principal: Mrs. Christine de Zayas SAC Chair: Mrs. Michele Laudanno|

CALL TO ORDER / INTRODUCTIONS

REVIEW / APPROVAL OF PREVIOUS MEETING'S MINUTES

SCHOOL ENVIRONMENTAL SAFETY INCIDENT REPORTING (SESIR)
ACCOUNTABILITY FUNDS

SCHOOL IMPROVEMENT PLAN MONITORING AND STAKEHOLDER FEEDBACK (SIP)
PRESENTATIONS

NEW BUSINESS

OLD BUSINESS

ANNOUNCEMENTS

NEXT MEETING DATE (MARCH 31)

ADJOURNMENT OF SAC MEETING
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School Advisory Council Minutes
Eagle Point Elementary
February 24, 2026
ART Room at 2:20 PM

Principal: Mrs. Christine de Zayas SAC Chair: Mrs. Michele Laudanno|

1. CALL TO ORDER / INTRODUCTIONS -
The meeting was called to order at 2:21.

2 REVIEW / APPROVAL OF PREVIOUS MEETING'S MINUTES - The minutes were sent via email
to all members for their review. There were no revisions needed, the minutes from the previous
meeting were approved.

2. SCHOOL ENVIRONMENTAL SAFETY INCIDENT REPORTING (SESIR)
There were no SESIR incidents to report.

3. ACCOUNTABILITY FUNDS
There are $2,811.09 in accountability funds. During a previous meeting a vote was passed
to utilize no mor that $10,000 to pay teachers for academic camps. Although there is a
balance these funds are being used to pay teachers, just have not hit the budget yet.

4, SCHOOL IMPROVEMENT PLAN MONITORING AND STAKEHOLDER FEEDBACK (SIP)
We are working towards the SIP, and our goals are currently aligned. We had a faculty
meeting this week as a middle of the year state of affairs update. There is a lot of talk in
the district regarding the budget cuts and freezes. We will wait to see how that impacts
our school.
Our students are doing well based on the available data from PM2. Data was shared from all
grade levels comparing the data from PM1 to PM2 (attached). Overall student scores are
improving. We are doing well as far as proficiency, need to focus on learning gains. Our 3™
grade math scores are currently in first place in the district. We are providing support in
classrooms.

We will be starting a Science Kahoot game in the evenings from 7pm-8pm for 5™ grade
students. We are offering an incentive - field trip to i-Fly to get students to participate.
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PRESENTATIONS

NEW BUSINESS

Epe spotlight - Leadership Day very successful. We received positive feedback from directors
that attended and different district departments as well. Mr. Hepburn, the Superintendent,
did attend: he was impressed by how the students led the entire presentation. Many schools are
Jjoining in and implementing the Leader in Me program. BCPS is starting to take notice.

OLD BUSINESS

ANNOUNCEMENTS -

-The multi-cultural show is in full swing: classes have watched the show; Thursday is the show
for parents.

-Amazing NEW sound system in the cafeteria. This project was funded by our amazing EPE
Foundation. Thank you to EPE Foundation.

-Read for the Record Day in all schools in the United States. The same book is read to the
students by guest readers. We have administrators and deputy: we also have a news anchor
from Univision attending.

-Leader of the Month assembly on February 27th

-Figurative language parade - Coming up

-Quarter 3 ends on March 12th

-Quarter 4 W.I.6. Day on March 12t

-Mom & Son Fun night on February 27

-Spring Book fair - begins on Wednesday, March 4™ thru March 12th

- Working on a Game room & Karaoke room - old school games, teachers can sign up to use for
incentives for students.

NEXT MEETING DATE
Next SAC meeting will be on March 31%'.

ADJOURNMENT OF SAC MEETING
The meeting was adjourned at 2:47pm.



Data shared by Ms. de Zayas comparing PM1 to PM2

3rd
Kindergarten Grade
PM1 |[PM2 |PM1 |[PM2 PM2 |PM1 |PM 2
ELA |ELA |[Math [Math PM1 ELA |ELA [Math |[Math
Overall 18 61 13 73 Overall 51 83 28 76
Ranking 29th |3rd |32nd |2nd Ranking |3rd st Jath |ast
ELL 13% 50% |6% |53%
1st Grade SWD 33% 68% |10% |41%
PM1 |PM2 |PM1 |PM 2
ELA |ELA |Math |Math
4th
Overall 30 " |595|21 66 Grade
PM2 |PM1 |PM2
Ranking 13th [10th j25th |2nd PM1ELA [ELA |Math |Math
Overall 58 77 36 61
2nd Grade Ranking |ist 3rd |[3rd |ist
PM1 [PM2 |PM1 |PM2
ELA |ELA |Math [Math ELL 5% 41% |5% |27%
ESE 39% 55% |25% |45%
Overall 31 |64 |37 76
Ranking 37th [8th ]17th |4th Sth Grade
PM2 |PM1 |PM2
PM1ELA |ELA |Math |[Math
Overall 58 76 30 65
Ranking |6th Sth |25th |8th
ELL 0% 22% 0% 24%
ESE 26% 53% |3% [40%




Eagle Point Elementary School - SAF Agenda
Tuesday, February 24, 2026

1. Call to Order

2. Review of Prior South Region SAF Meeting — January 21, 2026
BCPS Food and Nutrition Services Presentation, Mary Mulder

USDA provides nutritional framework
100% Beef

No artificial dyes

Fruit and vegetables in every meal
Uses whole wheat and brown rice
Improved condiments

Shared table for decreased food waste

3. Request for Feedback
4. Questions

5. Adjournment
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Eagle Point Elementary School - SAF Minutes
Tuesday, February 24, 2026

1. Call to Order
The meeting was called to order at 2:48pm

2. Review of Prior South Region SAF Meeting — January 21, 2026
BCPS Food and Nutrition Services Presentation, Mary Mulder

USDA provides nutritional framework
100% Beef

No artificial dyes

Fruit and vegetables in every meal
Uses whole wheat and brown rice
Improved condiments

Shared table for decreased food waste

L]
3. Request for Feedback — none

4. Questions - none

5. Adjournment - The meeting was adjourned at 2:55pm



