Florida School Recognition Program (A+) Checklist

Kelli S. Blackburn, School Improvement Coordinator

The following process must be successfully completed by Thursday, February 1, 2024. Florida Statute 1008.36
states that, “If school staff and the School Advisory Council cannot reach agreement by February 1, the awards
must be equally distributed to all classroom teachers currently teaching in the school.” For clarification

purposes, a classroom teacher is one who is assigned to a classroom with students on a daily basis.

School Advisory Council (SAC) Meeting

_ Date: | ficha | pate: Date:
Advertise meeting to all stakeholders at SAC Meeting Advertisement wiAgenda
least three (3} full business/workdays * Atleast 1 form of advertisement {Fiyer,
prior ta the meeting, school website, newsletter, email, Parent
Link, efc) \/
SAC meets o discuss and create baliot from | * Advertisement must include agenda, date,
stakeholder's proposals. time and location of meeting
Create written proposals in the form of a SAC Meeting Agenda
ballot which consist of 1 or 2 proposals and «‘Florida Schoo! Recognition Program (A+)
“None of the above" for the atiocation of Proposals and Ballot Creation” is shown as \/
the funds. a topic
Canduct a vote (only SAC commitiee SAC Meeting Minutes
membars} to approve the ballot and record + Must reflect discussion of Florida Schoal
results of vote in the minutes. Recognition Program (A+} proposals and
ballot creation
A quorum must be met for voting o occur. | SAC Meating Sign-in Sheets \/
» For SAC members and guests
" Gengral StaffVote e : _Dété'::i]i‘@}l‘l Date; | Date:

Advertise general staff vole in written form to
all staff members at least three (3) full
businessiworkdays prior to voting.

Staff votes by secret ballot on the proposals

»  Propesal with the majority of voles
(51% or more) will be implemented,

s [fnone of the proposal gets 51% or
more of the votes, SAC reconvenes
to restart the process.

Written Advertisement to Staff

(via email, posted notice, eic.)

+ Must include purpose of vote (e.g., voting
on Florida Schoof Recognition Program
(A} funds distribution), copy of the
approved 2024 Florida Recognition
Program {A+} Ballot, date, time and
location of the vote

v

2023-2024 Staff Roster of Eligible Voters

« All staff members that vote must sign
next to their names on the staff roster
{only signatures will be accepted)

Approved Ballot

+ A copy of the 2023-2324 approved Florida
Schoot Recognition Fund ballot

School Recognition Fund Ballot Count

Summary Shest 2023-24

+ Each section of the form (pested on our
website} must be completed and must

have all the required signatures

1/9/2024




Emergency Student Advisory Council {(SAC) meeting!

Nicole M. Briceno <nicole.briceno@browardschools.com>

Tue 1/2/2024 12:34 PM

Toxchristine dezayas@browardschools.com <christine.dezayas@browardschoois.com>;Mandiandcorey@gmail.com
<mandiandcorey@gmait.com>;erinfreeman@gmail.com <erinfreeman@gmail.com>;Andreagfialio@gmail.com
<andreagfiallo@gmail.com>;Hania Majzoub PTA <haniampta@gmail.com>;Manica M. Iser <moenica.iser@browardschools.com>;
Sophia LoMonaco <sophia@eaglepeointfoundation.com> ;GRANADOBALAEZ <GRANADOBALAEZ@GMAILCOM>Yesmin Gonzalez
<yesmingom@gmail.com>;carinna.morales@browardschools.com <corinna.morales@browardschools.com>;
PAREJAFAMILY77T@GMAILCOM <parejafamily77@gmail.com>;weston@®@mathnasium.com <weston@mathnasium.com>;
EVELYN.ROBLES@ICLOUD.COM <evelyn.robles@icloud.com>;brenda.samaniego@browardschools.com
<brendasamaniego@browardschools.com>;Nancy B. Rothbard <nancy.rethbard@browardschools.com>;
mariewalker@browardschools.com <marie.walker@browardscheols.com>;Lwilks@campwannado.com <lwitks@campwannado.coms;
Nathali Castellanos <nathacastellanos@gmail com>;jacqiselinejopez@browardschools.com <jacquelinelopez@browardschools.com>;
Melissa Cuba <melissa,cuba@browardschools.com>

CcTammy Costantine <tammy.costantino@browardschools.com>

Good moring Student Advisory Counc,

Hope you are having o wonderful start fo this new yearllt Happy 20241 We have ¢ high
importance need 1o schedule a SAC meeting for Wednesday, January 10 af 2:15in the art
room. We need at least 51% of attendance so please do what you can to attend this
meeting.

We appreciate you and your supportt
Thank you and have a wonderful day!
Mrs. Briceno

Fifth Grade Teacher
Eagle Point Elementary

IF ORIENTATION




Reminder: SAC Meeting Today

Nicole M. Briceno <nicole.briceno@hrowardschools.com>
Wed 1/10/2024 12:59 PM

Tochristine dezayas@browardschools.com <christine.dezayas@browardschoals.com>;Mandiandeorey@gmail.com
<mandiandcorey@gmail.com>;erinfreeman@gmail.com <erinfreeman@gmail.com>;Andreagfiallo@gmail. com
<andreagfiallo@gmail.com=>;Hania Majzoub PTA <haniampta@gmail.com>;Monica M. iser <monica.iser@browardschools.com>;
Sophia LoMonaco <sophia@eaglepointfoundation.com>;GRANADOBALAEZ <GRANADOBALAEZ@GMAILCOM>;Yesmin Gonzalez
<yesmingom@gmail.com>;corinna.morales@browardschools.com <corinna.morales@browardschoois.com>;

PAREJAFAMILY77 @GMAILCOM <parejafamily77 @gmail.com>;weston@mathnasium.com <weston@mathnasium.coms;
EVELYN.ROBLES@ICLOUD.LCOM <evelyn.robles@icloud.com>;brenda samaniego@browardschools.com

<brenda samaniego@browardschools.com>;Nancy B. Rothbard <nancy.rothbard@browardschools.com:;
marie.walker@browardschools.com <marie.walker@browardschools.com>;Lwilks@campwannado.com <iwilks@campwannado.com>;
Nathali Castellanos <nathacastelfanos@gmail.com>;jacqueline.lopez@browardschools.com <jacqueline. iopez@browardschools com>;
Melissa Cuba <melissa.cuba@browardschools.com>

Ce:Matthew ). Halse <matthew.halse@browardschools.com>;Mayte Garcla <mayte.garcia@browardschools.com> Tammy Costantine
<tammy.costantino@browardschoals.com>

B 2 sttachments (90 KB)
January '24 Emergency Meeting Agenda.docy; October 2023 Minutes.docy;

Helio SAC Members, _

Just a friendly reminder that today is our emergency SAC meeting starting promptly at 2:15
in the arf room. it is very important that we have everyone attend since we have o voling
itemn on the agendaq. Please see the attached minutes from our last meeting as well as
today's agenda.

Thank you and have a wonderful dayl

Mrs, Briceno
Fifth Grade Teacher
Eagle Point Elementary

IF CRIERTATION -




V.

V1.

Eagle Point Elementary School
School Advisory Council
Emergency Meeting
January 10, 2024
2:20 p.m.
Agenda

WELCOME / SIGN IN
REVIEW / APPROVAL OF OCTOBER MINUTES

Recognition Program A+ Funds
a. Create Written proposals
b. Ballot must be 1 or 2 options and “None of the above”
¢. Conduct vote of SAC members o approve proposals

School Budget
a. Accountability Funds $3,531.24

New Business

Adjournment of SAC meeting and transfer to SAF meeting



Eagle Point Elementary School
School Advisory Council
Emergency Meeting
| January 10, 2024

Minutes

. WELCOME /SIGN IN
The meeting was called to order at 2:20pm.

Il. REVIEW/APPROVAL OF OCTOBER MINUTES
The minutes from the January meeting were reviewed. A motion to
accept the minutes was made by Hania Majzoub & Mrs. Rothbard,
minutes approved. |

lll. Recognition Program A+ Funds .
a. Create Written proposals — The proposal from previous year was presented. Mrs.
Briceno stated that all staff that was present during the 2022.2023 school year would be
eligible.
Ballot must be 1 or 2 options and “None of the above” _
¢. Conduct vote of SAC members to approve proposals — The proposal that will be
presented to the staff will be the same as in the previous year:
Example:
Proposal A: The funds will be distributed equally between Instructional and Non-
Instructional staff members.
Proposal B: 80% of the funds will go to Instructional staff, 20% of the funds will go fo
Non-Instructional staff.
"Proposal C: None of the above _
Bonuses will be awarded to faculty and staff employed fill time during the 2022-2023
school year for a minimum of 99 instructional {(days when students were present) days.
Part-time employees will receive 50% of the amount. :
Teachers, Guidance, ESE/Support team and Administration staff are considered
Instructional. Office staff, custodial, paraprofessionals, cafeteria: staff and aftercare
supervisor are considered Non-Instructional.

&

By unanimous vote the proposal above was approved and will be presented to the staff.
Voting will take place on Thursday, January 18t in the Media Center.

IV. School Budget
a. Accountability Funds $3,531.24

V. New Business-None



VI. Adjournment of SAC meeting and transfer to SAF meeting — The
SAC meeting was adjourned at 2:40pm and the meeting was
transferred to the School Advisory Forum.

School Advisory Forum-Mr. Fleming

Mr. Fleming represents our school in the south region, one of four regions represented in the school
district. During these meetings, visitors/presenters from various departments present a variety of
topics based on matters at hand. Currently, school bus drivers are urgently needed as there is a

- tremendous shortage and a recommendation that teachers receive a raise of 9% were the main
topics discussed. Mr. will continue to share the information obtained at the regional meetings.



Y SAC Sign in Sheet for Eagle Point ES {3461)
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¥ SAC Sign in Sheet for Eagle Point ES {3461)
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A+ Recognition Proposals and Voting

Nicole M, Briceno <nicole.briceno@browardschools.com>
Thu 1/11/2024 9:34 AM
To:EPE_ALL_STAFF <EPE_ALL_STAFF@browardschools.com>

{1 attachments {13 KB)
2023-2024 A+ Recognition Proposals.docy;

Good moming!

Were getling closerii!

Abtached you will find the Proposals for the A+ Recognifion funds that were voted at SAC
yesterday. | have also placed a poster size on the door in the mail room. FLDOE has not
reteased individual school amounts therefore we are not able to put dollar amounts, but
only reflect with percentages. We will be voling at 2:30 nexi Thursday, January 18in the
media center. Everyone MUST vote within 24 hours. If you are unable to vote at the above
time, please confact me so that | can schedule when you will vote.

Thank you and have a wonderful day!
Mrs. Briceno

Fifth Grade Teacher
Fagle Point Elementary




Eagle Point Elementary
2023-2024 Staff Roster

ADMINISTRATION i
Christine de 2ayas #53672 - Principal
Mayte Garcia #52903-Assistant Prn’nr:np:al\,tg

Matthew Halse #71207- Assistant Principalgfl

PREK:

1 Rauscher, Mary ML
2 Sweeney, Maria Laina,
3 Watker, Marie™ i’

KINDERGARTEN
1 Criado, Cynthia

2 Cuba, Melissa *»
4 tllison, Michellg
3 Gonzaiez, Kim =
5 Limbert, Lilizna-D/fL Span. (8)

6 Marine, Rocio-D/L Span. (A) , (K11
7 Martinez, Montserrat

B Nigves, Valeria-D/L Eng. (B}

9 Rosen, Brenda-D/L Eng. (A)

FIRST GRADE
1 Armendariz, Patnuaﬂi)/L Span. (A) PA

2 Barski, Manica **
3 Cardamone, Alyssa- D/L Eng. {A) '@

4 Erminy, Ana-DfL 5pan. (B
5 Mathis, Kimberly {Gillespie)

6 Milis, Janice
7 Nicolay, Melanie;D¥L Eng. (H)’]M,/—
8 Perez, Barbara

9 Pruneda, Lily¢

SECOND GRADE

1 Auguste, Shelly ** -D/LEng. (8
2 Brajon, Beatriz-D/L Span. (A)
3 Gruendl, Delaney

4 Obando, Patricia-D/L Span. (B) * 0,

5 Qsorio, Carolinad . -(¢

6 Rodrigez, Arlene

7 Reynolds, HannahﬁR.

8 Valencia, Lauren # .L P
3 Viclante, Kristin-D/LEng. [A);{";

SPECIALS

1 Castro, Manuel {PE}** ﬂf{,
2 Costantino, Tammy (Art} e i
3 Neuberger, Susan (Media)

4 Scimonelli, David (Music) %9
5 Simonyi, Witliam (lohn) (PE) :
6 Spengler, Frank {Music) 7—

T

THIRD GRADE
1 Capote, Kryst L Ege. (A}
2 Brown, Cara
3 Gula-Castro, Barbara- D/La(A)P@f
4 Hagerty, Candace Qﬁg’
5 Matia, Maritza-D/L Span (A) L{ I‘{
& Otivier, Cristina #
7 Osnevsky, [nna ;0

8 Rothbard, Nancy#
9 Schmids, Vanessa **

FOURTH GRADE
1 Cando, Melanie-D/L ELA (A} YC
2 Catania, Kate Math/Science

3 Echemendia, Noemi # *%.
51 3-5 ** (p) Al

4 Garcia, Stephanie-D/L {A}
5 Ramirez, Rosa-D/L Science
6 Rivera, Alicia

7 Schotta, Todd #T.7

8 Wolk, Kerry  ELA/Social Studies

IFTH GRADE
1 Bass, Julla

2 Boyer, Angela #

3 Briceno, Nicole *"‘# E
4 Ferran, Raguel {B};
5 Gutarra, lanet (B}

6 Jacohson, Mercedes (B)

7 Llave, Yohanna - D/t Spakish (A)

8 Lopez, Jacqueiine-DfL (A)

9 Samaniego, Monica-D/L Eng. (A) “#s.8

SUPPORT & ESE

1 Joyner, Estrella - 5LP

2 Laudanno, Michelle - Literacy Coach M.
3 Levit, Corey- Guidance Counselors 4

4 Hernandez, Sofia- ESE Specialist **

5 Morales, Corinna-ESE Facilitator ¢4/~
& Patch, Sara - SLP ‘S

7 Samaniego, Brenda- ESOL/Title 1l )

' 9 Santiago, Jessica-ESE Faciiitatorcgij

10 Segovia, Beatriz

**Team Leader / #Gifted / +Supported / DL Dual Lang

12/11/2023

1ot



Eagle Ppint Elementary ~
2023-2024 Staff Roster

CFFICE STAFF-Clerical - PARAPROFESSIONALS
1 Garcia, Jvanna - {MT/Registrar @% 1 Abin, Soledad-ESOL——>
5 Gracin, Marisol—- rved 2 Casiang, Jackeline-Prek a
3 iser, Monica - Office Manager\M’ 3 ponadio, Maryann i Y OO0
4 Negron, Marilu - General Clerk 4 Guedez, Mariana—l’-’re#{‘ﬂ&;
2 Rodriguez, Brian - Technology Specialistﬁﬂ\ 5 Kemenyash, Cleksandra-ESOL @E
6 Maria Camila Gonzalez - Media Clerk N\Q 6 Palomino, Kathrine-Pre

7 Pritz (Kebsch), ESE

8 Zalikha, Amy b

CUSTODIAL

1 Effic, julio Assistant Head Custodian ¥~ CAMPUS MONITOR
2 Guevara, Maria A 1 Pagan, Elba
3 Lecourt, Tyler =~ ~ . 2 Ferran, Anibal AT

4 Mills, Ryan- Head Custodian
5 Picoy Calderon, Rocio ?P
6 Ugaz, lorge \7—;\’,

7 P/T Custodian . CAFETERIA
1 Alvarez Rivas, Maw\M:A .
EXENDED STAFF . 2 Bedran, Luz - Cafeteria Ma nageral’/%'/
1 Camino, Griselda - Psychologist 3 Desouza, Ivette b e S
2 Deputy Santos - SRO 4 Frail, Randy R Fra ¢l
3 Grave de Peralta- School Sccial S Gimen, Ioanna
4 Wilks, L. - Aftercare 5 TBA
Total Non-Instructional: - 29 q%
Total Instructional: 72
Classreom Teachers:
Support:
Administration: 3
Extended Staff: 4
Total Employees; 108

12/31/2023



2023-2024 A+ PROPOSALS

Eagle Point Elementary School

*NOTE: FLDOE HAS NOT YET RELEASED INDIVIDUAL SCHOOL AWARDS AMOUNTS.

PROPOSAL A

The funds will be distributed equatlly between Instructional and Non-Instructional staff members.

PROPOSALB

80% of the funds go to instructional skaff members. p

20% of the funds go to Non-Instructional staff members.

PROPOSAL C

None of the above.

STIPULATION OF THE ABOVE PROPOSALS

**Bonuses will be awarded to faculty and staff employed fuli-time during the 2022-2023 school \}ear for
a minimum of 99 instructional {days when students were present) days.

**¥part-ime employees will receive 50% of the amount.

****Teachers, Guidance, ESE/Support team and Administration staff are considered Instructional. Office
Staff, custadial, paraprofessionals, cafeteria staff and aftercare supervisor are considered Non-
instructional.

YOU WILL BE REQUIRED TO VOTE ON ONE OF THE ABOVE PROPOSALS.

VOTING WILL TAKE PLACE THURSDAY, JANUARY 18 AT 2:30 IN THE MEDIA CENTER.



School Recognition Funds (A+ Funds) Ballot Count Summary Sheet 2023-2024

Date: [1/18/24 School Name: |Eagle Point Elementary
Principal: . IChristine deZayas

3.BTU Steward or

‘Desighee: IVIary K. Catama

“School AdvlsoryCounul - . :
{sAC) chair/co-chairs: | INICOl€ Briceno

‘Other, if applicable:

Votes: Fill in your proposals below

> T B The funds will be distributed equally between instructional and Non-instructional staff members.

80% of the funds go to Instructionat staff members and 20% of the funds go to non-instructional staff members.

3. | None of the above

Total Number of Votes: Total Number of Votes: Total Number of Votes:
66 26 1
Percentage of the Vote: Percentage of the Vote: Percentage of the Vote:
71 9 28 % 1 %

Final Result :Circle the option that had 51% or more of votes and include the passing
percentage.

Option 1 Option 2 Option 3

Passes with 71 %

Signatures :

Prmmpa' |  : / ) ﬁéﬁ %{%ﬁé)
f_._BTU Steward (or Desngnéei):f /ZZ?/S /{‘ \7)//%
SAC chalr/Co Chalrs.._. M B MM@

Oth._e_r_, if-_app.f__is:a_hle':j.l SRR

EFOUTL LY



