EAGLE RIDGE ELEMENTARY
SCHOOL ADVISORY COUNCIL AGEND

DATE: SEPTEMBER 28, 2026

TIME: 2:30 PM

LOCATION: EAGLE RIDGE ELEMENTARY MEDIA CENTER
SCHOOL ACCOUNTABILITY FUNDS: $3,310.99 (PENDING)@é
SCHOOL RECOGNITION FUNDS: $0

The purpose of the School Advisory Council (SAC) is to facilitate the development and

monitor progress of the annual School Improvement Plan. The School Improvement Plan

(SIP) planning provides a mechanism for identifying needs and establishing a common

approach to meeting those needs at the school level. School improvement is based ona

continuous improvement model using research-based accepted best practices..
Agenda

SAC Welcome

SAC Membership: Election of Votmg Members- Gifted parent

Approval of May 2026 and September 2026 Meeting Minutes

Approval of School Improvement Plan- Mrs. Cangialosi

Principal’'s Welcome & Updates — Ms. Hanson

Secure the Next Generation Referendum — Ms. Hanson

Elementary School Grades — Mrs. Glancey

« SESIR - Mrs. Glancey

e Advisory Forum (SAF) meeting will follow. SAF chair: Nicole Dlamas

School Advisory Council meeting dates for 2026-2027

Aug-—24, Sept-—28, Oct. 26, Dec. 7,
Jan. 6 (Wednesday), Feb 1, Mar. 1, April 5 May 17
*All meetings are scheduled for 2:30pm dates and times are subject to change |

Microsoft Teams meetmgi

Join: htips://teams.microsoft. com/meet/28918785332338770 7oX6fM6NE77EsETHH!
Meeting ID: 289 187 853 323 387

Passcode Asta6fk
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EAGLE RIDGE ELEMENTARY
SCHOOL ADVISORY COUNCIL (SAC)

Date: 9/28/2026 Time: 2:30 PM Location: Media Center
SAC Co-chairs: Courtney Cangialosi and Natalie Russo

In person attendance: Laura Welser, Nicole Diamas, Denise Hanson, Natlie Russo, Dakota
Moreou Stephanie Garcia, Raphael Garcia, Shannon Hrycay lliana Escarra, Guests: Jennifer
Glancy, Tammi Cost, Victoria Chery, Laurin McDermott, Della Sprinkle, Barbi Kirk, Randi Feiler,
Heather Fleisher, Melissa Figas, Hllary Strbinger; Kimberly Carter.

Call to order: A meetmg of the Eagle Ridge Elementary School Advisory Council was held in
the media center on September 28, 2026. Courtney Cangialosi, called the meetlng to order at
2:36 . Laura Welser is the recordmg secretary for this meetmg

Minutes: May and September Minutes: A Motion to approve was made by Natahe Russo, Mrs.
Welser made a 2nd. The minutes were approved with no objections.

Budget: School Recognltlon Funds $ 3,310.99 School Accountabnlty Funds $3 310 99

o Votlng for Membership: : :
A motion was made to vote for Mrs. Hrycay, as the gifted parent, Mrs. Cangialosi
“nominated her and Mrs. Welser made a motlon the motion was passed
f unanlmously , ' :
o A motion was made to nomlnate Mr Raphael Garc;a for the commumty member,
Mrs. Figas nominated him and Mrs. Stephanie Garcia was a 2". The motion was
passed unanimously. :
e School Improvement Plan Presentation:

o Goal 1 By May 2027, the percentage of ERE students in third thru fifth grade will
demonstrate learning gains in ELA will i increase from 77% to 80% as, measured by the
Reading FAST PM 3 assessment.

o Goal 2 By May 2027, the percentage of: ERE students in kmdergarten thru second
grade will demonstrate learning gains in ELA will i increase from 70% t073% as,
measured by the FAST PM 3 Assessment

o Goal 3 By May 2027, the percentage of ERE students in the lowest quartile
demonstrating learning gains in mathematics will increase from 45% to 55%, as
measured by the Math FAST PM3 assessment.

Motion made to pass the school improvement plan made by Mrs. Natalie Russo
and a 2" made by Mrs. Figas. There were no objections to the school improvement
plan.

= Principals Welcome and Updates:

o As we are wrapping up September and moving on to October we are done our PM1
testing and are on pace with our district pacing guides and moving along great as
we round out the month.

o Still in contact with updates about the Marquee we are still stuck in permitting.



o We are in the process of updating the number of security cameras on campus by
tripling the number of cameras on campus.

o School accountability funds are not continued to be added; we have $3,310.99
pending. When that money is approved, we are looking to possibly use it for
enrichment opportunities.

o Referendum is in the news; Hanson is here to education and not advocate: Shared
a video from the district. It is important to vote. We are just making sure we share
this information as it impacts education. Palm Beach and Miami Dade have
something similar and already passed it. This could impact staffing if we do not
pass it in Broward because it does supplement salaries of our teachers. Shared the
FAQ page. Information can be found here at Browardschools.com/referendum2026

o Elementary School Grades updates: video from the district was shared.

= School Environmental Safety lnc1dent Reporting (SESIR) Mrs. Glancy
o We have had 0 SESSIR incidents smce our last meetmg

Next meetmg See you on October 26, ,2026 at 2 30 we will be meetmg in the media center!

Meeting Adjournment A motion was made by Stephame Garcia to adjourn the meeting at 3:00
pm and 2™ by Nlcole Diamas the motion was carried out unanimously.

These minutes have been recorded and submrtted by Laura Welser recording SAC secretary,
to be approved at the October meetmg :



