Eagle Riolge Elemen’carg
SCHOOL ADVISORY COUNCIL

DATE: MAY 18, 2026

TIME: 2:30 PM

LOCATION: EAGLE RIDGE ELEMENTARY’S STAFF TRAINING ROOM

SCHOOL ACCOUNTABILITY FUNDS: 3,310.99

SCHOOL RECOGNITION FUNDS: 1,128.65

THE PURPOSE OF THE SCHOOL ADVISORY COUNCIL (SAC) IS TO FACILITATE THE DEVELOPMENT AND MONITOR PROGRESS OF

THE ANNUALSCHOOL IMPROVEMENT PLAN. THE SCHOOLIMPROVEMENT PLAN (SIP) PLANNING PROVIDES A MECHANISM FOR

IDENTIFYING NEEDS AND ESTABLISHING A COMMON APPROACH TO MEETING THOSE NEEDS AT THE SCHOOL LEVEL. SCHOOL
IMPROVEMENT IS BASED ON A CONTINUOUS IMPROVEMENT MODEL THAT UTILIZES RESEARCH-BASED, ACCEPTED BEST

PRACTICES.

AGENDA

e School Advisory Council Welcome
e Approval of April 2026 Minutes
e Voting for SAC Co-Chair and SAC Secretary, SAF Chair, and Parent Members
e BCPS Customer Surveys Update: Staff:100%; Students:100%; Parents: 96 out of 113
e Principal’s Updates: Mrs. Sierra, Principal
e 2026-2027 School Budget: Mrs. Sierra
e School Improvement Goals Update: Mrs. Sierra
e School Environmental Safety Incident Reporting (SESIR): Mrs. Glancy, AP
e _School Advisery-Forum-to-foltow SAC
School Advisory Council meeting dates for 2025-2026:
Aug-18,-Sept-15, Oct—27-{pew-date), ), Febr2-Mareh-2, April-27-(pew-date); May-18

*All meetings are scheduled for 2:30 pm; dates and times are subject to change

Microsoft Teams meeting

Establshed 19156 Join:

B R O W a R D https:/Aeams.microsoft.com/meet/232530341033362p=VDKDaZLshrUhL{FIHm
= ey A Meeting ID: 232 580 344 033 36
' County Public Schools | p.sseode: Farxaawy

Need heip? | System reference
Dial in by phone

+1 754-216-1864,,522831139# United States, Fort Lauderdale

Find a local number

Phone conference iD: 522 831 139#

For organizers: Meeting options | Reset dial-in PIN
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EAGLE RIDGE ELEMENTARY
SCHOOL ADVISORY COUNCIL (SAC)
MINUTES

Date: 5/18/2025 Time: 2:30 PM Location: Media Center
SAC Co-chairs: Katheryn de lage & Johanna Cardoso

In person attendance: Katheryn de lage, Laura Welser, Jennifer Glancy, Rebecca Duquette,
Nicole Diamas, Lexie Barrett, Stephanle Garma Ihana Escarra Guests Jennifer Glancy, Randi
Feiler : : : -

Call to order: A meetrng of the Eagle Rldge Elementary School Advrsory Council was held in
the media center on May 18%h, 2026. Katheryn delage, called the meetmg to order at 2:35 .
Laura Welser is the recordlng secretary for thrs meetmg :

Minutes: The Apnl Mlnutes The spelllng was corrected in Mrs. Dlamas s name on the April
minutes. A Motion to approve was. made by Nrcole Dlamas 2nd was made by Mrs Garcia. The
April, 2026 were approved S ,

Budget: School Recogmtlon Funds $ 2028 65 School Accountabrhty Funds $3 310.99

o Votrng 4 :
A motlon was made to vote for Mrs, deLage as SAC co-chalr Mrs Diamas made
- amotion and Mrs. Garcia 2nd the motlon and the vote was passed unanimously.

o A motion was made to vote for Mrs Welser as SAC secretary, Mrs. Diamas made a
motion and Mrs. Garcia 2nd the mo’uon and the vote was passed unanimously.

o Mrs. Nrcole Diamas wrll become our ESE parent representative for the 26-27 next
year. ~ '

o Mrs. N|cole Diamas was nomlnated to be an I-zone representative. Mrs. Garcia
made a motion, and Mrs. Duquette made a 2nd motlon Mrs Diamas was voted in
unanimously. > o SR

o Bianca Change was removed from parent hst due to missed meetings.

o Lauren McDennott was removed from the parent list due to missed meetings.

o Loreta Martmez was removed due to change of employment, and we need
someone to take her place as non-mstructronal representatives.

o Mrs. Dugquette will not be retuming next year “and we will need someone to take
her place as gifted parents. -

= Principals Welcome and Updates:
Budget Projections:

= Based on actual number of students who show up during FTE in October

= 2026-2027 enroliment projections: Pk 24, K-3: 239.79, 4-5: 165.06, ELL
38.44, ESE 251 49.6, ESE 252: 33.05,ESE 253:65.56, ESE 254: 5.66, ESE
255: 0, ESE 261: 6.8 (gifted) total: 604.02 : The target is 601 if we drop
below that we will have to lose positions.

= Instructional 25 teacher 1.1 million$

» Support $642,996

= Educational Enrichment: $1,981,627



Leaming Gains math low 25% = 36

» School Environmental Safety Incident Reporting (SESIR) Mrs. Glancy

o We have had 1 SESSIR incidents since our last meeting.

o 1 event was a disruption on campus a fire alarm was pulled. This did spark a notice
to use that the alarm on the pull stations was not working, an alarm should have
gone off to alert students to deter them from pulling it. So, a work order was put in,
and they came out to fix and check them.

Next meeting: See you on August 24t for our first meetlng of the new school year!

Meeting Adjournment: A motion was made by Nicole Dlamas to adjourn the meeting at 3:20
pm and 2"9 by Lindsey Sierra the motlon was carried unammously

These minutes have been recorded and submitted by Laura Welser recording SAC secretary,
to be approved at the August meetmg



