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Eagle Ridge Elementary

SCHOOL ADVISORY COUNC
DATE: FEBRUARY 2, 2026

TIME: 2:30 PM

AGENDA

LOCATION: EAGLE RIDGE ELEMENTARY'S STAFF TRAINING ROOM

SCHOOL ACCOUNTABILITY FUNDS: 3,322.67

SCHOOL RECOGNITION FUNDS: 5,197.00

THE PURPOSE OF THE SCHOOL ADVISORY COUNCIL (SAC) IS TO FACILITATE THE DEVELOPMENT AND MONITOR PROGRESS OF

THE ANNUAL SCHOOL IMPROVEMENT PLAN. THE SCHOOL IMPROVEMENT PLAN (SIP) PLANNING PROVIDES A MECHANISM FOR

IDENTIFYING NEEDS AND ESTABLISHING A COMMON APPROACH TO MEETING THOSE NEEDS AT THE SCHOOL LEVEL. SCHOOL

IMPROVEMENT IS BASED ON A CONTINUOUS IMPROVEMENT MODEL THAT UTILIZES RESEARCH-BASED, ACCEPTED BEST

PRACTICES:

AGENDA

School Advisory Council Welcome

Approval of January 2026 Minutes

Principal's Updates: Mrs. Sierra, Principal

Midyear Review of School Improvement: Science and English Language Arts Learning

Gains

School Environmental Safety Incident Reporting (SESIR): Mrs. Glancy, AP

Second Quarter Discipline Report: Mrs. Glancy, AP

School Advisory Forum to follow. SAF chair: Mrs. Nicole Diamas

School Advisory Council meeting dates for 2025-2026:

Aug, 18, Sept. 15, Oct, 27 (new-date), Dec. 1,  Jan. 7 (Wednesday), Feb.  2, March 2, April 20, May 18

*All meetings are scheduled for 2:30 pm; dates and times are subject to change

Established 1915

BROWARD
County Public Schools



EAGLE RIDGE ELEMENTARY

SCHOOL ADVISORY COUNCIL (SAC)
MINUTES

Date: 2/2/2026 Time: 2:30 PM Location: Media Center

SAC Co-chairs: Katheryn de lage & Johanna Cardoso

In person attendance: Katheryn de lage, Laura Welser, Lindsey Sierra, Rebecca Duquette,
Loreta Martinez Lexie Barrett-Thompson, Johanna Cardoso, Nicole Diamas, Denise Tobar.

Guests: Randi Feiler, Jennifer Glancy, Victoria Chery

Call to order: A meeting of the Eagle Ridge Elementary School Advisory Council was held in

the staff training room on February 2, 2026. Katheryn delage, called the meeting to order at 2:36

PM. Laura Welser is the recording secretary for this meeting.

Minutes: The January 2025 minutes: motion to approve Nicole Diamas, 2nd Denise Tobar.

January 2025 minutes were approved unanimously.

Budget: School Recognition Funds: $5,197 School Accountability Funds $3,322.67

FAST Data updates for PM2: 64% 3rd graders proficient or higher, 50% of students in 3rd

are showing learning gains and 50% of lowest quartile are showing learning gains. 63% of

students are proficient, 46% are showing learning gains and 25% of the lowest quartile in

4th are showing learning gains. 68% of 5th graders are proficient, 56% of them are

showing learning gains and 51% of the lowest quartile are showing learning gains.
We are really looking to focus on our 4th graders and support them, when looking at data

and going through data chats and looking kid by kids we see a need to focus more on

supporting our 4th graders.
We are on track to meet our goals and higher that we were at this point last year.

Science: 37% of 3rd graders are showing proficiency, 14% of 4th graders are showing

proficiency, 41% of 5th graders are showing proficiency at this point in the year based on

mid-year assessments.

Principal Sierra's updates

o iReady data updates: students just finished iReady testing, we are looking at this

data to also see where we are, and how students are doing. It recalibrates where

the students are and makes sure that their instructional pathway is correct. We use

the data to drive our crunch time plan.

o We are focusing on 4th grade math. We have an ELO camp starting February 18th,

we have invited 30-40 students to participate in math camp. Reviewing standards

for the first half of the year and build for the end of the year. We reshuffled our

Eagle Shuffle for the 3rd quarter, and we added 2-4th grade math groups. Students
were identified and leveled so they can receive targeted support and interventions.

iReady camp with Mrs. Glancy in the morning for math 70 students were invited to

attend on Tuesday and Thursdays only about 20 students are coming so far.

Ο iReady party coming up if students met halfway to their typical growth, (a half a

years growth) they have been invited to a popsicle (k-2) ice cream (3-5) party.



o School Environment Safety Incident Reporting: Mrs. Glancy: We did have 1

SESSIR incident for January.
이 Discipline Data- October 14-December 19th: 648 students: 19 referrals (2-5

referrals) 97% effective with school wide behavior plan, 3% of our students have

received 2-5 referrals. No students received more than 5. Unruly disruptive
behavior in grades 3-5 is our highest area of concern. Referral totals: August 3,

September 3, October 15, November 3 and December 13. 17 classroom referrals, 5

on the athletic fields, 4 in the cafeteria and 4 in the hallways for a total of 13. 57%

of our referrals come from the classroom. Referrals by grade level 0-Kindergarten,
5 referrals/ 4 students -1st grade, 8 referrals/5students in 2nd grade, 9 referrals/3

students in 3rd grade,4 referrals/4 students in 4th grade, 4 referrals/3 students in 5th
grade.

• A+ money update:

Everyone has received their A+ money

Next meeting: Monday March 2nd, at 2:30 PM in the media center.

Meeting Adjournment: A motion was made by Mrs. Diamas to adjourn the meeting at 3:00 pm

and 2nd by Denise Tobar the motion was carried out unanimously.

These minutes have been recorded and submitted by: Laura Welser, recording SAC secretary,

to be approved at the March meeting.
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