
 

 

 
School Advisory Council January Minutes DRAFT 

January 8, 2026 

7:35 a.m. in the Media Center 

 

1. Call to Order 
• Meeting called to order at 7:36 am 

2. Approval of December minutes 
• Susan Milordis Motions to approve the May 2025 minutes 

• Robyn Moskowitz second the motion 

• Minutes approved by unanimous consent 

3. Approval of the January agenda 
• Robyn Moskowitz motions to approve the August agenda 

• Stephen Decotis seconds the motion 

4. Principal Report 
• Review of PM2 Data. Ahead of the previous year’s scores. 

• I-Ready Diagnostic will be starting 1/12-1/16 to see each student’s 

learning path and adjust accordingly to their results.  

• Results from the data will be used to offer ELO (extended learning 

opportunity) to target 3-5th grade students who need it most 

o Mondays: Starting 1/26, focus on reading 

• Possibility of I-Ready Labs at 7 am to engage in more I-Ready Practice 

• 1:13: I-Zone with Parents  

• 1/15: 15 principals will be visiting  

o Mr. Decotis is running a meeting at Sawgrass Elementary 

▪ Talk about issues occurring in the schools in Plantation.  

▪ District is talking about multiple schools on 1/21 



• Currently, the district has a freeze on hiring.  

o Watching the budget to prevent a crisis from occurring  

o 1,000 positions have been cut. 

• School Grounds:  

o Grounds are being updated/maintained, and elevated to a 

priority school on the list 

▪ Grass cutting, power washing, cleaning of palm fronds, 

and paint issues 

▪ Construction in the back of campus to remove a module 

for correct drainage issues 

5. Old Business 
• FSRA voting results 

6. New Business 
• Vote on the money for the next meeting 

• $4,000 awarded 

7. SESIR Event 

• No SESIR events 
8. PTA Announcements  

• Will discuss more in detail at the meeting 

9. SAF Report 
• Discussed redefining schools 

10. School Accountability Fund 
• We will use it for ELO camps for students  

• A+ money was voted to be split among all staff  

11. Adjournments 
• Meeting adjourned at 7:52 am 

o Next meeting is on 2-25-2026 at 7:35 am in the Media Center 


