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Charles W. Flanagan High School (#3391)  
Location: 12800 Taft Street Pembroke Pines, FL 33028 

Type of meeting: General Meeting 
Date & Time: September 29, 2026    

 
1. Call to order at 4:42pm by Ms. Eapen and quorum was established. 
2. Corrections of minutes: 

i. Spelling corrections:  
1. Ms. Saddoughi to Sadoughi 
2. Mrs. Saurez to Mrs. Suarez  

ii. Motion made by Mrs. Tallo for – Approval for acceptance of the minutes and agenda with said 
corrections for audit submission  

3. Reports: 
i. Principal Report: Mr. Fatout 

1. School  Testing  
a. PMI –  

a. Currently at 52% proficiency (42% year prior) – showing growth with 
cohort 

b. Currently at top 10% within the district  
c. 94% rank standing for 1st PMI testing  

b. PSAT – Oct 15th  
a. 11th and 12th grade 
b. Modified bell schedule  

c. End of Quarter upcoming – October 9th  
d. Redefining Meeting Update 

a. 2 proposals discussed 
i. 2 school split  

ii. Merging CFHS with WCY middle  
b. Next meeting  

i. Flanagan HS, Sept 30th @6pm Grade – A school  
ii. SAC Available Funds – No report to be provided as disbursements amounts not yet releases. 

iii. School Environmental Safety Incident Report (SESIR) 
1. Presented by Dr. Warkentein  

a. Report displayed and submitted for records 
b. High Reoccurrences– skipping, out of area, disobedience  

iv. School Improvement Plan Monitoring  
1. No reports has been released as of yet  

4. Old Business – None  
5. New Business 

i. District SAC Video  
1. School Grade explanations 

ii. Dr. Warketien – Tutoring  
1. Tutoring Proposal and Funds  

a. $10,000 to help support funds for after-school tutoring to help keep the pace of 
scoring  
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b. Tutors are certified in the area of focus  
c. Small group environments 

2. Motion by Ms. Malcolm-Cooke for $10,000 to support tutoring, second by Mrs. 
Elizabeth Tallo  

3. No unreadiness, approved by unanimous vote of the acceptance of the budget 
request. 

iii. Department Presentation 
1. Ms. Sadoughi/Ms. Modia – ELA  

a. See presentation  
2. Ms. Parker – Reading  
3. Ms. O’Neal – SGA 

a. Homecoming, Saturday, October 10, 2027 
b. Homecoming Week student activity  

6. Open Floor – None  
7. Announcements 

i. Next meeting Tuesday, October 27, 2026 following the SAF meeting 
8.     Meeting Adjourned  

i. Ms. Tallo presents a motion for adjournment at 5:37pm – second by Victoria Carebello, SGA 
President  

ii. No unreadiness – by unanimous consent motion of the vote carries. 
iii. Meeting Adjourned at 5:37pm by unanimous consent.  

 

 

 

 

 

 

 

 

 


