MEETING NOTES
Silver Lakes Elementary

October 28, 2025
School Advisory Council Meeting

Attendance:
List members and attendees:

Tammy Gilbert, Principal

Jasmine Johnakin, SAC Chair

Jacqueline Juver, Secretary

Jeremy Scott, Community Member

Priscilla Sotomayor, ESE Parent

Tiffany Gonzalez, Non-Instructional Support Employee
Jamie Mcgillicuddy, BTU Steward

Jason Mcfarlane, Parent

Call to Order:

A meeting of the Silver Lakes Elementary School Advisory Council was held in the Media Center
on October 28, 2025, Chair Jasmine Johnakin called the meeting to order at 7:30 am. Jacqueline
Juver will record minutes for this meeting.

Item 1. Welcome!

Members were welcomed, new members were introduced, and roll was called to establish
Quorum. We did not meet quorum for this meeting. The minutes from Septembers meeting will
be approved at our next SAC meeting.

Item 2: Review of School Improvement Plan with Title ] Addendum 25-26

Ms. Johnakin reviewed the School Improvement Plan and reviewed the Title | Addendum for
this school year and explained that the Title | Addendum is a comprehensive needs assessment of
our school and helps determine what programs, resources, and other supports are needed to
ensure we are serving all our students and families. All stakeholders (teachers, parents and
community members) were provided an opportunity for input on the School Important Plan with
Title 1 Addendum. No input provided by teachers, parents and community.

Item 3: School Environmental Safety Incident Reporting (SESIR) Data

Mrs. Gilbert shared that we do not have any SESIR incidents to report for this month. We have
not had any incidents since the beginning of the school year.

Item 4: School Accountability Funds




The committee was given the total balance for the School Accountability Funds: $5471.71
Item S: Redefining Schools

Mrs. Gilbert shared that on November 5t at 6:00 p.m. we will have a community meeting at
Silver Lakes with school board member Rebecca Thompson for feedback. In addition, there will
be a meeting on November 13% at Miramar High School at 6:00 p.m. The proposed changes are
to close Glades middle school and turn it into a technical school and convert the following
schools to K-8: Dolphin Bay ES, Coconut Palm ES, Silver Lakes ES and Sunset Lakes ES.

There have also been news articles stating that Mater Academy would like to collocate in 27
schools in Broward. The law has changed where charter schools can relocate in opportunity
zones regardless of academic achievement as long as there’s space available.

Mr. McFarlane and Ms. Balcazar will be our representatives for the Redefining process and will
be attending additional meetings.

Some things to consider are feeder patterns.
Item 6: PM1 Data for Reading and Math

Mrs. Gilbert shared STAR and FAST Data from PM1 for grades K-5. Based on the data, our
PMI1 proficiency is higher than last year. As students make progress throughout the school year
we should expect to meet our School Improvement Plan goals.

Item 7: Collection Development Plan and Book Order

Ms. Friedland shared information regarding Collection Development Plan. This plan is intended
to take out old books that are not in compliance and replace them with new ones. The collection
is funded based on the number of students in the school (9.60 per student).

Ms. Friedland has also applied for funds through several grants. The focus is on updating
Biography and Nonfiction books.

Ms. Friedland shared a copy of the proposed book order and asked the committee to share out if
they would like an additions to the collection.

This school year the Book Fair will help raise money to keep the book machines stocked. The
more money we raise the better off we will be. We are in need of volunteers, and the Book Fair
will take place the week of November 10,

Item 8: Upcoming Events: Harvest Drive- November 314- 17t

Motion to adjourn by Tiffany Gonzalez second by Jeremy Scott,
The meeting ended at 8:27A.M.




