
 
School Advisory Council (SAC) Meeting 

AGENDA and MINUTES 
Cross Creek School- Media Center 

1010 NW 31st Ave, Pompano Beach, FL 33069 
 November 19, 2025 – 4:00 PM  

Agenda Items Minutes 

• Call to Order 

• Please make sure you have signed in 

• The meeting was called to order at 4:00 PM by SAC 

Chair Sarah Samuels 

• Introduction 

• Attendance 

 

 

 

 

 

 

 

• Review and approval of October Meeting 

Minutes 

. 

• Total Number of Members: 14 

• Members in attendance: Danielle Austin, Michael 

Brennan, Kristopher Butler, Clevonne Davis, Jannel 

Morris, Sarah Samuels, Colleen Stearn, Jahquiez Taylor 

• Voting Members Present: 8 

•  Voting Members Absent: 6 

• Quorum Present?: YES 

 

• October meeting minutes were distributed and 

reviewed by members present.  

• Motion to approve: Deputy Davis 

• Motion seconded: Mr. Brennan 

• Outcome: October meeting minutes approved 

unanimously 

• Reports 

• School Accountability Funds Balance:  

$10,259.05 

 

• School Improvement Plan (SIP) Monitoring 

and Feedback: Mrs. Stearn/Ms. Samuels 

 

 

• No new proposals were presented today for the use of 

remaining School Accountability Funds. 

 

• Mrs. Stearn presented Cross Creek’s School 

Improvement SMART goal data at the recent North 

Regional Office DataCom. She shared the presentation 
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with the School Advisory Council today, allowing for 

discussion and questions. 

 

• During Progress Monitoring 3 in May of 2025, 87% of 

our students scored at a level 1 in Math and 13% 

scored at a level 2 

• During Progress Monitoring 1 in September 

2025, 95% of our students scored at a level 1 

in Math and 5% scored at a level 2 

• During Progress Monitoring 3 in May 2025, 71% of 

Cross Creek students scored at a level 1 in Reading, 

22% scored at a a level 2, 2% scored at a level 3, and 

5% scored at a level 4 

• During Progress Monitoring 1 in September 

2025, 79% of our students scored at a level 1 

in Reading, 18% scored at a level 2, and 3 % 

scored at a level 4 

• Ms. Samuels asked when PM 2 testing will take place. 

• Mrs. Stearn clarified that the window to assess our 

students for Progress Monitoring 2 opens immediately 

following the Thanksgiving break.  We will be testing 

between December 2, 2025 and December 12, 2025 

and will then have an additional week for makeups as 

needed before going out on Winter Break 

• The top three priorities that Cross Creek is focusing on 

throughout the remainder of the school year are: 
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• Improving ELA Reading Achievement- FAST ELA 

results from PM 3 (2024–2025) and PM 1 

(2025–2026) show limited growth. Our priority 

is to provide interventions to students to 

improve ELA Reading assessment 

performance. 

• Increase Math Proficiency- PM 3 (2024–2025) 

and PM 1 (2025–2026) FAST Math data 

indicate persistent gaps in computation 

accuracy and problem-solving fluency. Our 

priority is to provide intervention support to 

our students to attain proficiency. 

• Strengthen Teacher Support- Teachers need 

consistent, targeted support and professional 

learning tied directly to student data. Our 

priority is to implement bi-weekly instructional 

coaching cycles focused on explicit instruction, 

model lessons using FAST data to address skill 

deficits, follow up with feedback and reflection 

sessions.   

• Mr. Butler asked what things are being put in place to 

address the minimal growth between PM3 and PM1 

• Mrs. Stearn explained some of the actions in place to 

address the school’s priorities including: 

• Weekly grade-level meetings to discuss 

student progress 
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• Quarterly PLCs using FAST dashboards to 

analyze trends 

• Expanding Tier 2 and Tier 3 interventions in 

both ELA and Math with push-in and pull-out 

by ESE support staff 

• Conducting classroom walkthroughs focused 

on explicit instruction and evidence-based ESE 

strategies 

• Embedding formative assessments into 

instruction weekly to track growth and adjust 

instruction as needed 

• Conducting quarterly student and teacher data 

chats to review performance and set goals 

• Analyzing behavior and attendance data 

alongside academic tracking to address 

barriers to learning 

• ESE Data Dive with district ESE staff took place on 

November 3, 2025.  District staff and Cross Creek 

academic team members met to map out some plans 

for addressing the Tier 2 and 3 academic needs of our 

student population.  Curriculum/materials were 

allocated to Cross Creek by both the ESE Department 

(Moving With Math) by Director Sheib and the North 

Regional Superintendent’s Office (Reading Materials) 

by Director Weiss-Schnur 
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• School Environmental Safety Incident 

Report: Mrs. Stearn 

 

• Principal’s Report-Miscellaneous: Mrs. 

Stearn 

• No SESIR incidents took place since our last meeting in 

October. 

• We are very grateful to our donors for their 

Thanksgiving baskets- every student in the school 

received a basket with a full meal for each family 

• PM2 testing window is about to begin  

• Working on decreasing number of elopements 

• Working on developing more incentives for improving 

attendance 

• Ms. Telsey our school Social Worker is working with 

donors to provide holiday gifts for each student. 

Students have all filled out a wish list. 

• Taravella High athletics department will be doing a toy 

drive to bring gifts to our students again this year. Toy 

distribution will take place December 17th in the 

afternoon. 

• Old Business • No old business was discussed. 

• New Business • No new business was introduced. 

• Announcements 

 

• The next SAC meeting is Wednesday, December 17, 

2025 @ 4:00 PM in the media center 

• Meeting Adjournment • Motion to Adjourn: Mrs. Austin 

• Seconded: Mrs. Morris 

• Meeting adjourned by Ms. Samuels at 4: 25 PM 

 


