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School Advisory Council (SAC) Meeting
AGENDA and MINUTES

Cross Creek School- Media Center
1010 NW 315t Ave, Pompano Beach, FL 33069
May 27, 2026 —4:00 PM

Agenda Items

Minutes

Call to Order

Please make sure you have signed in

The meeting was called to order at 4:00 by SAC

Chair Sarah Samuels

Introduction

Attendance

Review and approval of April Meeting Minutes

Attendance: Danielle Austin, Michael Brennan,
Clevonne Davis, Kristopher Butler, Jannel Morris,
Sarah Samuels, Colleen Stearn, Jahquiez Taylor

o Voting Members Present: 8

o Voting Members Absent: 6

o Quorum Present: YES
Approval of Meeting Minutes Discussion: The April
meeting minutes from the joint SAC/SAF meeting
were distributed and reviewed. There were no
suggestions or amendments recommended.

o Motion to approve: Deputy Davis

o Motion seconded: Ms. Morris

o Outcome: Approved

Reports

School Accountability Funds Balance: $5,537.81

School Improvement Plan (SIP) Monitoring and

Feedback: Mrs. Stearn

No accountability funds are being requested

currently.

Testing has been completed and our scores look
good. We are likely to keep our rating of

maintaining
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School Environmental Safety Incident Report:
Mrs. Stearn

Principal’s Report-Miscellaneous: Mrs. Stearn

We met all our school goals for the annual
customer service survey for staff, students, and
parents

There were no SESIR incidents this month

We are in the planning phases for our ESY program

e Currently have 30 students registered

New Business

2026-27 Cross Creek Budget Presentation (Mrs.

Stearn)

Due to declining student projected enrollment, the
budget was decreased from the 2025-26 budget
The budget reduction is approximately $240,000,
which resulted in a decrease in instructional staff
Every effort was made to decrease positions that
would have the least impact on the students’
educational needs
Instructional positions eliminated will be covered
by existing/current staff who are certified in areas
where positions were cut
e Questions about specific positions arose.
Mrs. Strean informed SAC participants that
not all impacted individuals have been
notified yet
e Positions impacted are all part of the

instructional (teacher) team
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A conscience effort was made to maintain support
staff to ensure mental health and safety needs are

kept as a top priority

Announcements

The next meeting will be the August Meeting of
the new school year. Date/Time is to be

determined.

Meeting Adjournment

e Motion to adjourn: Mrs. Austin
e Motion seconded: Mr. Butler

e Outcome: Meeting adjourned at 4:35PM




