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School Advisory Council (SAC)/School Advisory Forum Joint Meeting
AGENDA and MINUTES

Cross Creek School- Media Center
1010 NW 315t Ave, Pompano Beach, FL 33069
April 22,2026 — 3:45 PM

Agenda Items

Minutes

Call to Order

Please make sure you have signed in

Meeting was called to order by Sarah Samuels at 3:45

PM.

Introduction

Attendance

Review and approval of March Meeting

Minutes

Attendance: Michael Brennan, Kristopher Butler,
Clevonne Davis, Jannel Morris, Sarah Samuels, Colleen
Stearn

o Voting Members Present: 6

o Voting Members Absent: 8

o Quorum Present: No

o Outcome: Quorum was not present in order to

vote

Reports

School Accountability Funds Balance:

$5,537.81

School Improvement Plan (SIP) Monitoring

and Feedback: Mrs. Stearn

No new proposals were received for use of

Accountability Funds

We are actively preparing for PM3 testing season. The
testing coordinator and the team are ensuring the
optimal testing environment is in place, that
accommodations are shared with test administrators,
and that parents and students are advised of testing

dates
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e School Environmental Safety Incident °

Report: Mrs. Stearn

e Principal’s Report-Miscellaneous: Mrs. °

Stearn

e North Area Advisory Council Report: Sarah |

Samuels

We continue to monitor our daily average attendance
and follow up on students who reach 3 consecutive days
absent

Customer surveys are open and the school is working on
meeting the goals set forth by the district School

Improvement Office

SESIR Incidents in the last month include: 2
nicotine/vape related incidents and 1 possession of leaf

marijuana

Cross Creek has had a decrease in BTAs this school year-
no medium or high threats

Table top activity/practice drill today regarding
elopements- the feedback from district staff who

participated was overwhelmingly positive

Accountability Funds:

e Last month a motion was passed by North Area
Advisory Council asking that the district send
clear direction to principals and SAC chairs
regarding Accountability Funds.

e Superintendent Hepburn said he is working with

the CFO to determine whether Accountability
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Funds will be allowed to roll over for next school
year.

e North Regional Updates/Presentation — North Regional
Office Structure and Roles — Presented by Dr. Veda
Hudge

e Dr. Hudge provided an overview of the Regional
Office Support Model, its structure, and the
roles/responsibilities of team members:

e Regional Superintendent: Provides
leadership for schools in the
region, oversees academic
programs, staffing, and
operational priorities.

e Assistant Superintendents:
Support schools in curriculum,
instruction, and student services;
oversee data analysis and
compliance.

e Regional Directors: Focus on
specialized areas such as
attendance, student behavior,
parent engagement, and equity
initiatives.

e Operational Support Staff: Handle
logistics, budget guidance, HR

support, and resource allocation.
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e Office’s mission: improve student outcomes by
supporting schools with targeted interventions,
fostering collaboration, and ensuring consistent
access to resources.

e Reference was made to the Wallace Foundation
and its research supporting leadership
development and regional office strategies that
positively impact student outcomes.

e Emphasized addressing root causes of
attendance issues, promoting equity, and
improving communication with families and
school leaders.

e District’s Goal for the last 2 years was to have no
“D” or “F” schools which has been achieved -
now the goal is to reduce the number of “C”

schools

New Business

e School Positive Behavior Plan for 2026-27:

Mr. Butler- Behavior Specialist

Mr. Butler presented the 2026-27 SPBP to the Council.
The new plan has been initiated and completed. The
plan will be presented to the faculty next week to be

voted on prior to submission on 4/30.

Announcements

The next meeting will take place May 27, 2026, at 3:45
(for SAF) and 4:00 (for SAC) in the media center.

Meeting Adjournment

Motion to adjourn: Mrs. Stearn
Motion seconded: Mr. Butler

Outcome: Meeting was adjourned at 4:30 PM




