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School Advisory Forum (SAF) Meeting
AGENDA and MINUTES

Cross Creek School- Media Center
1010 NW 315t Ave, Pompano Beach, FL 33069
January 28, 2026 —3:45 PM

Agenda Items

Minutes

Call to Order

Please make sure you have signed in

Meeting Called to order by Ms. Smith at 3:45 PM

Introductions

Attendance

Introduction of members and new
participants
Review and Approval of December

Meeting Minutes

Attendance: Michael Brennan, Kristopher Butler, Clevonne
Davis, Sarah Samuels, Victoria Smith, Colleen Stearn

e Voting Members Present: 6

e Voting Members Absent: 8

e Quorum Present: No

o Outcome: Cannot Vote- No Quorum

Reports

North Area Advisory Counsil
December 18, 2025 Meeting

Highlights: Ms. Samuels

North Area updates were presented by Dr. Fleming
e Due to district funding losses and budget issues the
Superintendent has imposed a strict districtwide
budget freeze which will impact:
e Staff travel
e Field trips
e Staffing vacancies
e The district is looking to cut approximately 1,000
positions
e District PM2 testing scores are trending up from last

school year
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School Advisory Forum (SAF) Meeting
AGENDA and MINUTES

Cross Creek School- Media Center
1010 NW 315t Ave, Pompano Beach, FL 33069

Old Business e Review and Approval of December Meeting Minutes

e Qutcome: Cannot Vote- No Quorum

New Business e No new business

Announcements e The next SAF meeting is Wednesday, February 26, 2026 @
3:45 PM in the media center

Meeting Adjournment e Motion to adjourn: Ms. Samuels
e Motion seconded: Ms. Brennan

e QOutcome: Meeting adjourned at 4:00 PM




