
 
School Advisory Council (SAC) Meeting 

AGENDA and MINUTES 
Cross Creek School- Media Center 

1010 NW 31st Ave, Pompano Beach, FL 33069 
 January 28, 2026 – 4:00 PM  

Agenda Items Minutes 

• Call to Order 

• Please make sure you have signed in 

• Meeting called to order by Ms. Samuels at 4:00 PM 

• Introduction 

• Attendance 

 

 

 

 

 

 

• Review and approval of December Meeting 

Minutes 

. 

• Attendance: Danielle Austin, Michael Brennan, 

Kristopher Butler, Clevonne Davis, Jannel Morris, 

Sarah Samuels, Victoria Smith, Colleen Stearn 

o Voting Members Present: 8 

o  Voting Members Absent: 6 

o Quorum Present: Yes 

 

o Motion to approve: Clevonne Davis 

o Motion seconded: Jannel Morris 

o Outcome: The December meeting minutes 

were unanimously approved by the council. 

 

• Reports 

• School Accountability Funds Balance:  

$10,259.05 

 

• School Improvement Plan Mid-Year Reflection: 

Ms. Samuels 

 
 

 

• No proposals were brought to the council this 

month to request accountability funds. 

 

• Ms. Samuels reviewed the 3 Areas of Focus (goals) 

on our 2025-26 School Improvement Plan (SIP) and 

shared the Mid-Year Reflection draft with the 

group.  There were no questions or discussions 
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• School Improvement Plan (SIP) Monitoring and 

Feedback: Mrs. Stearn 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• School Environmental Safety Incident Report: 

Mrs. Stearn 

• We are closely monitoring PM data and seeing 

some increases 

• Mrs. Stearn (Principal), Dr. Thomson (Assistant 

Principal) and Ms. Jones (Literacy Coach) met today 

to analyze the scores to start drilling down which 

students are on the cusp to strategize for the  

“crunch time” plan for increased interventions 

• We are looking at enhancing literacy across 

curriculum 

• Cross Creek has received support from the district 

math department to assist with making sure math 

instruction is inline with the scope and sequence 

and with lesson planning 

• District ESE staff has provided support with some 

program/curriculum issues and room structure 

issues in elementary classrooms – Administration 

will have a debriefing meeting with them Feb 9th 

and will be asking for more assistance with 

implementation 

• Will be planning an event to celebrate increased 

attendance this school year 

• Awards assemblies for 3rd quarter took place today 

for A/B Honor Rolls, Perfect Attendance and 

Behavior  

 

• No SESIR incidents 



 
School Advisory Council (SAC) Meeting 

AGENDA and MINUTES 
Cross Creek School- Media Center 

1010 NW 31st Ave, Pompano Beach, FL 33069 
• Principal’s Report-Miscellaneous: Mrs. Stearn • There is a Hiring freeze- working with our Director 

and Regional Superintendent and we have gotten 

approval to hire 2 Behavior Technicians. A job offer 

was made to one individual today and we have an 

applicant for the 2nd . Safety and security is a top 

priority 

• Administration is pulling data for their own mid-

year assessments: Cross Creek has seen a decrease 

in threat assessments- have had no medium or  

high level threats so far this year. 

• Ms. Smith asked what the meaning of the 

threat levels are and Mrs. Stearn explained 

how threat assessments are determined 

and what the various levels mean 

• Old Business 

• Review and approval of November Meeting 

Minutes 

 

• Motion to approve: Mr. Butler 

• Motion seconded:  Mrs. Stearn 

• Outcome: November meeting minutes were 

approved unanimously 

• New Business • No new business was introduced 

• Announcements 

 

• The next SAC meeting is Wednesday, February 26, 

2026 @ 4:00 PM in the media center 

• Meeting Adjournment • Motion to adjourn: Stearn 

• Motion seconded: Butler 

• Outcome: adjourned 4:32 

 


