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* Review & Develop SIP

. Title 1 Parent Customer Survey
. A Word From the Principal

- School Incentives
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School Advisory Council Meeting
Meeting Minutes

I MEETING DETAILS

Meeting facilitator: Mrs. Moncrieffe and Mrs. Amos
Secretary: Mrs. Haughton

Date: February 26, 2026
Time: 4:30 PM

Location: Charles Drew Elementary School 1000 NW 315t Ave. Pompano Beach Florida
33069

1. SAC Chair Report:

The SAC Chair welcomed all stakeholders to the meeting and thanked them for coming out.
Mrs. Haughton read the January minutes. It was approved by Mrs. Amos and seconded by
Mr. Castrillon.

2. Administrator’s report:

Mrs. Butler reported that i-Ready Diagnostic 2 was administered in January, and the results
are now available. She noted that significant work is still needed to maintain our “A”
status. We have already begun implementing Crunch Time, and it is imperative that
students are present every day as we intensify instruction. Instruction at this time of the
year is more prescriptive and strategic to meet the needs of all students. We need the
support of our entire school community during these final months as we strive for an “A.”
Extended Day will continue from 2:00-3:00 p.m., and all students in grades 3-5 are eligible
to attend.

She provided an update on the school’s incentive programs, noting that the i-Ready
incentive is progressing well. Students are highly motivated and enthusiastic about
completing lessons in order to be recognized on a weekly basis. The class with most i-
Ready lessons completed with a 70% or higher are also recognized each week. She also
shared that the cafeteria incentive program is yielding positive results, with improved
student behavior during lunch as classes strive to earn weekly recognition.

3. PTO Update:

Our Spring Dance is just around the corner, and students are eagerly looking forward to
celebrating before Spring Break. The dance will take place on Thursday, March 12, 2026.
Flyers will be sent home with students as the event gets closer.



4. Upcoming Events

Spring Dance —March 12, 2026
Spring Break March 16 -20t
Literacy Night -March 26, 2026, at 5:30 pm

NEW BUSINESS

Parent and Family Survey: A total of 67 parents completed the Title | Parent Survey,
exceeding our goal of 40 parents (10% participation). Parents were given the opportunity to
provide input on the survey. One key area for improvement, as suggested by parents, is
increasing participation for the upcoming school year. To achieve this, we plan to make
surveys more accessible by having them readily available at every school event.

School Improvement Plan: The School Improvement Plan (SIP) was reviewed and
discussed with all stakeholders. Mrs. Amos prese'nted the school’s Reading, Math, and
Science goals for the current school year and reviewed FAST PM2 data, highlighting gains in
student proficiency from PM1 to PM2, as well as comparative growth between PM2 from
the previous school year and PM2 of the current year. Stakeholders were prowded the
opportunity to review the current SIP goals, strategles, and progress, and were invited to
share feedback, questions, and recommendations to support continuous improvement
and inform the development of the 2026-2027 School Improvement Plan. However,
stakeholders did not provnde any feedback at the time.

Title 1 Event: This school year’s events were well attended, reflecting strong family and
community engagement. One key highlight was our Math Night Celebration. Social Media
Analytics show that our school activities receive thousands of views per month, effectively
spreading awareness and engagement. Parents were given the opportunity to provide input
on the review and were excited to hear about these successes. One key suggestion was to
increase outreach by advertising future events at the community park, which could help
boost participation even further.

Adjournment
Meeting Adjourn by Ms. Moncrieffe

Upcoming SAC Meeting Dates: Our Next SAC Meetings will take place March 26, 2026
@5:00pm in the Media Center

Minutes submitted by: Mrs. Haughton Approved by:




Charles R. Drew Elementary School
School Advisory Council (SAC)
Meeting Agenda

February 26, 2026, at 5:30pm-Media Center

e Welcome

o Ms. Moncrieffe & Mrs. Amos

e Approval of Minutes

e Administration Report

e PTO updates

e Upcoming Events

* Parent and Family Survey

* Review and Development of SIP

e Review of Title 1 Events

* Next Scheduled SAC Meeting is February 26th @4:30 PM in the Media
Center

Notes:




¥ SAC Sign in Sheet for Drew, Charles ES (3221)

Oy ieye Mo Time: e e

Date: _ < | U /e EAN2 Y
SBBC Parent of
# SAC Member Full Name Position Employee = Student
1 Peterson , Sarahca I-Zone Nao Yes
Representative
(mustbe a
parent)
2 Amos, Hernrika SAC Co-Chair @;} No
3  Bailey, Ferdinand Bailey Community / No No
Business
Representatives
4  Benjamine, Kristal Gifted Parent of No Yes
a student at the
school
5  Castrillon, Kediwn Parent No Yes
6  Goldsby, Shantell BTU Steward Yes No [

(or designee) '

7 Gomez, Carla ESOL Parentof No Yes

a student at the

school
8 Haughton, Novlette SAC Secretary  Yes No
9 Hayes, Sebrina Parent No Yes
10 MONCRIEFFE, PATRICIA SAC Co-Chair Yes No
11 Perez, Andrea Parent No Yes
12 Rolle, Roshekia Principal Yes No
13  Sainvilus, Gessy - Non- Yes No

Instructional

Support

Employees

14 Sands, Nicolette Teacher @. No




Time:
Date:

SBBC Parent of
# SAC Member Full Name Position Employee Student Sign Here
15 Shortridge , Samantha ESE Parentofa No Yes ' ’ /
student at the
school , Pre-K i
(if applicable -
parent or
certified
teacher)

16 Smith, Camille SAF Chair (or No Yes = .,/
designee) \J : ,
Parent of a

student at the
school

Sohanna
Colme na e



