harles R. Drew Elementary}

JOINT MEETING
SCHOOL ADVIS'ORY COUNCIL (SAC)

SCHOOL ADVI§<>RY FORUM (SAF)
December 8, 2025 @ 4:00pm
Media Center

SAC & SAF Joint Meeting
Agemo{oa 12/8/25

« Welcome
s Approval of Minutes
» Principal Update

» PM 2 Update

= Sip Plan Monitoring

» Creation of the Florida School Recognition
Program (A+ Funds})

» Vote for use of Recognition and Magnet
Funds for ELO Opportunities.

« Upcoming Events
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Charles Drew Elementary
School Advisory Forum (SAF)

Meeting Minutes
MEETING DETAILS

SAF Chair: Camille Smith

Secretary: Mrs. Haughton

Date: November 20, 2025

Time: 4:00 PM

Location: Charles Drew Magnet Elementary School
1000 NW 31st Ave, Pompano Beach, Florida 33069

REPORTS
SAF Chair Report

Mrs. Haughton welcomed all parents and thanked them for attending the
meeting.

Mrs. Haughton also reviewed the minutes from the previous meeting.

Ms. Gomez made a motion to accept the minutes; Mr. Castrillon seconded
the motion.

The minutes were approved.

Admin Report

« Mrs. Butler was recognized, and she gave a recap of the SAC meetings
update with emphasis on the following.

« Teachers use assessment data to drive instruction and support
continuous improvement for all students.

» She talked about the new iready challenge



She talked about the upcoming assessments and the Pep Rally we are
planning for the students.

The level up party was also explained.

Mrs. Moncrieffe discussed the upcoming SAF meetings, explaining that
future meetings will be held in alignment with school events.

She reviewed the School Finance Budget, reminding parents that next
month the process for determining how A+ Money will be allocated will
be discussed with faculty and staff. She explained that although the
allocation amount for this year has not yet been confirmed, the SAC
Committee will vote on the final distribution proposal, which
determines the percentage awarded to staff members.

She also shared updates on the school’s Math Program and the
Acaletics Green Party Incentives.

Adjournment

Next SAF meeting is scheduled to be joint meeting on December 18"

2025 in the media center.

The SAF Meeting was adjourned at 5:00 PM.



Charles Drew Elementary

School Advisory Council (SAC)

Meeting Minutes
MEETING DETAILS

Meeting Facilitators: Mrs. Amos and Mrs. Moncrieffe
Secretary: Mrs. Haughton

Date: November 20, 2025

Time: 3:30 PM

Location: Charles Drew Magnet Elementary School
1000 NW 31st Ave, Pompano Beach, Florida 33069

REPORTS
SAC Chair Report

The SAC Chair welcomed all parents and thanked them for attending the
meeting.

Mrs. Haughton reviewed the minutes from the previous meeting.

Ms. Sands made a motion to accept the minutes; Mrs. Amos seconded the
motion.

The minutes were approved.

Admin Report

« Parents were welcomed and encouraged to attend monthly School
Advisory Council meetings to remain involved in their child’s academic
progress and school activities.

« Mrs. Butler reviewed the school safety plan and provided details about
student supervision and expectations. She emphasized teaching
students about body boundaries and reiterated that bullying is a zero-
tolerance behavior. She encouraged parents to report incidents to



administrators. She also noted that the school has two campus
monitors, and the district prioritizes school safety.

Intermittent Assessments were explained. Teachers use assessment
data to drive instruction and support continuous improvement for all
students.

A new iReady Initiative will launch soon. The iReady Math and Reading
Competition will recognize students who complete 45 minutes per
subject each week. Students access iReady through Clever. The
platform provides tutorials and keeps students on a personalized
learning path.

Mrs. Butler discussed plans to open a school food pantry on campus
where families can receive free food. Additional details will be provided
soon.

Upcoming Events

Mrs. Amos reviewed information for upcoming assessments, which will
begin with a school-wide pep rally. She encouraged parents to ensure
students attend school daily and get adequate sleep before testing
days.

She also provided tentative dates for the PM2 FAST Assessments.
Parents were informed about the school-wide incentive—the “Level Up
Party”—and how students can qualify.

Mrs. Amos highlighted the success of the school’s boys’ and girls’
basketball teams and shared the remaining season schedule. She
expressed pride in all student-athletes.

Mrs. Moncrieffe discussed the revised dates for upcoming SAC
meetings, explaining that future meetings will be held in alighment with
school events.

She reviewed the School Finance Budget, reminding parents that next
month the process for determining how A+ Money will be allocated will



be discussed with faculty and staff. She explained that although the
allocation amount for this year has not yet been confirmed, the SAC
Committee will vote on the final distribution proposal, which
determines the percentage awarded to staff members.

Acaletics Report

Ms. Moncrieffe shared updates on the school’s Math Program and the
Acaletics Green Party Incentives.

Students who scored 30% proficiency in October earned a celebration
party, with over 200 students participating.

Each month, the proficiency requirement increases by 10%; therefore, the
goal for November is 40% proficiency.

Adjournment

The SAC Meeting was adjourned at 4:00 PM.
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