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Florida School Recognition Program (A+ Funds) Checklist

Kelli S. Blackburn, School improvement Coordinator

Instructions: To complete the A+ Funds process, use this checklist along with the SIP Bites ~ Florida School Recognition
Program (A+ Funds) and other listed resources for detailed instructions. Upon completion of the A+ process, the principal must
review and email the school’s completed Florida School Recognition Program packet to the School improvement Instructional
Facilitator as one PDF document in the order presented in the checklist below.

Additional resources: ‘
» 2025-2026 Florida School Recognition Awards Process Timeline
¢ Florida School Recognition Awards (A+ Funds) Ballot Count Summary Sheet
Fiorida Statute 1008.36 states that, “If school staff and the School Advisory Council cannot reach agreement by February 1, the awards

must be equally distributed to all classroom teachers currently teaching in the school.” For clarification purposes, a classroom teacher
is.one who is assigned to a.classroom with students on-a daily basis.

Required Documents
‘Upon completion of the A+ process, the principal
Actions | - mustreview and email the schiool's completed 1t | 2nd 3rd
o Floridia School Recognition Program packetto | Meeting | Meeting | Meeting
the School Improvement Instructional Facifitator | " | Ut applicable} | (if appicable)
as one PDF document in the order presented
the checklist bel

{Must happen in the order presented)

SAC meets during a scheduled meeling to discuss | Email at least two {2) SAC Meeting
and create a ballot with written proposals aligned to | Advertisements (fiyer, school website,

the approved use of the school recognition awards in | Newsletter, email, Parent Link; etc.) that include
Florida Statute 1008.36. the meeting agenda {Sent'to all stakeholders -

staff, parents, community, etc., and-includes the

1. Advertise SAC meeting with the agenda t0.all agenda, date, fime and location of the meeting) | 4272 125 | 12/3/25 | 12/4/125

stakeholders at least three (3) full business/work

days prior {0 the meeting. Include the agenda. @ Adverlisements must show they were
a. Voting will take place. Ensure a quorum is sent/posted at least three (3) full
present (50% plus 1 of the total number of business/work days prior to the meelingthe | 12/2/25
required SAC members). agenda and the recipients {all stakehiolders).

: d t include’ “Flori
2. Agerida must include’ “Florida School Email SAC Wieeting Agenda

Recognition Program {(A+ Funds) Proposals” as . : :
a top;g_ gram { ) Proposals™a « Florida:School Recoghition Program: (A+ 121225
' . Funds) Proposals” is shown as a fopic.
3. SAC discusses the proposals and conducts a vote ) Prop P
(S}ﬁ% {.nefl?b:','s ng toap prt;ye a:l‘r‘lgen baiifotth Email SAC Meeting Minutes
\zblcve:’? ? 4 the S i ¢ p{;opo??hs ?n d Oneovtne | o Must reflect A+ Funds digcussion; proposals,
‘i ft o; , fueg oca '?’;0 dde un Z the ballot leftover funds, SAC vote for approved ballot "
8. Lefiover Tuncs must be acdressea on e ballol | r4nas3ls and the outcome of the vote, 12/8/25
4. Record the A+ Funds discussion and results of the ballot creation for staff vote and discussion of
SAC vote inthe minutes. thie tirmeline for the upconiing staff vote.
5. SAC should discuss the fimeline for the upcoming
staff vote. Emall SAC Meeting Sign-in Shesls o
| e 12/8/25

s ForSAC members and guests

Email Written Advertisement fo Staff

{email, posted notice, etc.}

o Adverlisement must:

o Goout af least three (3) businessiwork
days prior to the vote and include the
purpose of volte (e.9., voling on Florida

Staff votes by secret baliot on A+ Fund proposals.
1. Advertise general.vote along with the official A+

Funds ballot in-written form to all-eligible staff.
members-at least three (3) full businessiwork

days prior to voting.

1212125 {12/15/25

11/13/2025



rarles R. Drew Elementary
JOINT MEETING
SCHOOL ADVISORY COUNCIL (SAC)

&
SCHOOL ADVISORY FORUM (SAF)
December 8, 2025 @ 4:00pm
| Media Center

SAC & SAF Joint Meeting
Agenda: 12/8/25

» Welcome
« Approval of Minutes

¢ Principal Update
» PM 2 Updale
= Sip Plan Monitoring

» Creation of the Florida School Recognition

Program (A+ Funds]

+ Yote for use of Recognition and Magnet
Funds for ELO Opportunities.

« Upcoming Events

« Adjourn




Outlook

Monthly SAC Meeting %’\(” ﬁg
From Patricia E. Moncrieffe <patricia.moncrieffe@browardschools.com> ’ \ M
Date Wed 12/3/2025 7:13 PM

To  Yolanda R. Butler <yolanda.butler@browardschools.com>; DRE_ALL STAFF
<DRE_ALL_STAFF@browardschools.com>

Cc  Rosheika Y. Rolle <rosheikarolle@browardschools.com>.
Hello All Drew Staff,

There will be a SAC meeting in the Media Center on December 8, 2025, at
4:00 PM to create, discuss, and vote on the Florida School Recognition
Program (A+ Fund) Proposals to create an official ballot. As a reminder, only
SAC Committee members will have a say in which proposals make the ballot.

Thank you for your cooperation. I look forward to seeing you at the meeting.

Patricia Moncrieffe

t &‘.w .
& ik

Charles Drew Elementary
1000 NW 31st Ave Pompano Beach
Fl. 33069 | 754-322-6250

patricia.moncrieffe@browardschools.com
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Parent Link

From Yolanda Butler <yrbutler0O6@gmail.com>
Date Fri 12/5/2025 8:28 AM
To Yolanda R. Butler <yolanda.butler@browardschools.com>

CAUTION: This email originated from an external source. Use caution when
replying, clicking links, or opening attachments.

Parent Link

Good afternoon Charles Drew Families!! We will be having a very important SAC Meeting
Monday, December 8th @ 4:00 PM
Location: Media Center

This month’s meeting agenda includes:

+ Greetings and updates from our proud principal, Ms. Rolle

« Discussion of December’s upcoming events

« and discussion and creation of a ballot from stakeholders proposals of the Florida School
Recognition Program. (A+ Funds)

We look forward to your participation and input!

Also, come out and get free groceries at our very first Fresh Market Pantry that will be held
Friday, December 5, 2025 at 2:30pm. Please register to attend. See you there!!

Sent from my iPhone



CHARLES DREW ELEMENTARY Account Sign Out (YOLANDA BUTLER}

HOME MESSAGES CLASSES  ACCOUNTS REPORTS SETTINGS HELP €4 Account Search

My Reports Tip Manager Message Tracking

Message Tracking

SAC and Pantry

Normal

. This rhessage has completed. Finalsite will no longer attempt to deliver it.

Delivered

& Delivered: 521
B Undelivered: 84

Phone

Answering machine 342 57% Not delivered - phone number is 49 8%
blocked
Live answer 91 15%
Phone number deactivated 28 5%
Recipient hungup - message 47 8%
played The recipient has no phone 17 3%
number
& Delivered: 436
B Undelivered: 118 .
Recipient hungup - message not 6 1%
played No answer 16 3%
All circuits are busy 4 1%
Operator intercept 4 1%

invalid phone number 1 <1%



Text/SMS

# Delivered: 330
B Undelivered: 275

Attempted aver time: @

Delivered - Text Message Received 330

55%

Not delivered - sms number is 110
blocked

The recipient has no SMS number 107

SMS number deactivated 27

invalid SMS number 15

Message passed to SMS provider 14

Not delivered - sms number is 1
blocked by carrier

SMS error 1

18%

18%

4%

2%

2%

<1%

<1%



{Z SAC and Pantry ' Phone

5 Langusges . & Audio 9542887667 Send Test Call @ o040

# English (79%)



Message SAC and Pantry
Category . Miscellaneous
Status Complete

Sender YOLANDA BUTLER (CHARLES DREW ELEMENTARY)

Recipients School Administrator at CHARLES DREW ELEMENTARY
Principal at CHARLES DREW ELEMENTARY
Teacher at CHARLES DREW ELEMENTARY
Staff at CHARLES DREW ELEMENTARY
Parent at CHARLES DREW ELEMENTARY
Student at CHARLES DREW ELEMENTARY

Created  Dec 03, 2025 05:33 PM EST

Start time  Dec 03, 2025 05:33 PM EST

Blackbuts System blackout times will be followed.
No messages will be sent between 09:00 PM - 07:59 AM.
?ﬁ“@m

Deliver via
Compact messages = Do not play header/footer prompts during outbound calling.

Address options  Finalsite will attempt delivery to ALL delivery addresses for each recipient.

Batch 1D: 11941288

© 2023 Finalsite Inc. ‘ ‘ h o Finalsite Help Desk: 24houfsupport | 800-829-8107 | mnsupport@finalsite.com



CHARLES DREW ELEMENTARY Account

Sign Out (YOLANDA BUT!

{3 Account Search

HOME MESSAGES CLASSES  ACCOUNTS REPORTS SETTINGS HELP
My Reports Tip Manager Message Tracking
Message Tracking
SAC Meeting
This messagé has completed. Finalsite will no longer attempt to deliver it.
Delivered
¥ Delivered: 512
B Undeliverad: 85
Phone
Answering machine 255 43% Not delivered - phone number is 50 8%
blocked
Live answer 134 22%
Phone number deactivated 27 5%
Recipient hungup - message 87 15%
played No answer 12 3%
Delivered: 478
& Undelivered: 122 L. -
Recipient hungup - message not 2 <1% The recipient has no phone 17 3%
played number
All circuits are busy 4 1%
Operator intercept 4 1%
Invalid phone number 1 <1%

Normal



Text/SMS

& Delivered: 313
B Undelivered: 281

Attempted over time:

Delivered - Text Message Received 319

53%

Not delivered - sms number is 113
blocked

The recipient has no SMS number 107

SMS number deactivated 25

nvalid SMS number 17

Message passed to SMS provider 17

SMS error 2

19%

18%

4%

3%

3%



(£ SAC Meeting

7B Languages

@ English (79%)

Phone
& Audio 9542887667 Send Test Call Q o052

Good afternoon Charles Drew Families!! This is a reminder that our SAC Meeting
will be held today at 4:00pm in the Media Center. During this meeting we will be
reviewing stakeholder proposals for the Florida School Recognition Program (A+
Funds) to create the ballot. Additionally, this is a reminder that testing will continue
tomorrow, December 9, 2025 for students in grades 2nd and 3rd. Testing will begin
at 8:30am. Please ensure that your child gets a good night sleep, eats a good
breakfast and arrives to school on time. Thank you so much and we will see you this
afternoon for our SAC Meeting.



Message
Category
Status
Sender

Recipients

Created

Start time -

Blackouts

Deliver via

Compact messages

Address options

Batch 1D: 11952422

©2023 Finalsite Inc.

SAC Meeting
Miscellaneous

Complete

- YOLANDA BUTLER (CHARLES DREW ELEMENTARY)
' School Administrator at CHARLES DREW ELEMENTARY

Principal at CHARLES DREW ELEMENTARY

. Teacher at CHARLES DREW ELEMENTARY
- Staff at CHARLES DREW ELEMENTARY

Parent at CHARLES DREW ELEMENTARY
Student at CHARLES DREW ELEMENTARY

Dec 08, 2025 01:43 PM EST
Dec 08, 2025 02:00 PM EST

System blackout times will be followed.
No messages will be sent between 09:00 PM - 07:59 AM,

Do not play header/footer prompts during outbound calling.

Finaisite will attempt delivery to ALL delivery addresses for each recipient.

i ’Fina!siteuf-‘lél'p Deék: 24 hox;lr support | 800-829-8107 | mnéupport@finaléice,com
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Second Reminder: SAC Meeting & A+ Funds Submission Process

From Patricia E, Mongrieffe <patricia.moncrieffe@browardschools.com>
Date Thu 12/4/2025 7:40 PM \\
To DRE_ALL STAFF <DRE_ALL_STAFF@browardschools.com> l r%@i

Hi Charles Drew Family,

This email serves as a second reminder to the message sent to the entire
- staff yesterday, 12/3/25, regarding our upcoming SAC meeting on Monday,
December 8th, 2025, at 4:00pm in the Media Center.

I would also like To reiterate the information and clarifications shared during
today's staff meeting regarding the submission of ideas and the creation of
the ballot for the A+ Recognition Funds, including:

- Who creates the proposals for the ballot and how they are developed

* Who is eligible to submit ideas

+ Who is eligible to vote

* Who is eligible to receive funds

- All staff members are encouraged to attend the SAC meeting on 12/8/25
at 4:00pm in the Media Center

A box labeled “A+ Funds Idea” will be placed in the copy room until Monday,
December 8th at 2:30pm.

You may write your idea for how the A+ Recognition Funds should be allocated
and place it in the box between 7:30am and 2:30pm each day.

The box will be secured in the safe at 2:30pm daily.

The box containing all submissions will be brought to the SAC meeting on
Monday at 4:00pm in the Media Center, where all ideas will be reviewed and
discussed by the SAC Committee.

Please remember: Only the SAC Committee is responssble for creating the
proposals that will appear on the ballot.



All ideas should be submitted using percentages, rather than dollar amounts.
For example:

» 33% allocated to
« 33% allocated to
- 34% allocated to

Thank you for your cooperation and continued support.

1000 NW 31st Ave Pompano Beach
Fl. 33069 | 754-322-6250
patricia.moncrieffe@browardschools.com



School Advisory Council Meeting
Meeting Minutes

I MEETING DETAILS

Meeting facilitator: Mrs. Moncrieffe and Mrs. Amos
Secretary: Mrs. Haughton

Date: December 8, 2025
Time: 5pm

Location: Charles Drew Elementary School 1000 NW 31 Ave. Pompano Beach Florida
33069

i. REPORTS

SAC Chair Report:

The SAC Chairwelcomed all stakeholders to the meeting and expressed appreciation for
their attendance. Mrs. Haughton read the previous meeting minutes, after which Mrs.
Moncrieffe requested a motion to accept them. Mr. Castillano moved to approve the
minutes, and Ms. Sands seconded the motion. The minutes were unanimously approved.
Ms. Moncrieffe then outlined the purpose of the meeting: to review the A+ Proposals with
the SAC composition, vote on which proposals would appear on the ballot, and decide on
the allocation of Accountability and Magnet Funds for the ELO camp.

NEW BUSINESS

ADMINISTRTOR REPORT

o FAST PM2 Assessment
Mrs. Butlerinformed us that the FAST PM2 assessment is currently in progress. This
assessment measures student progress since FAST PM1, which was administered
in August. The results will help guide decisions on how to best prepare students for
FAST PM3 in May. Mrs. Butler also shared details about student incentives: those
who “level up” on the assessments will receive raffle tickets for prize drawings and
will be invited to a Level-Up Party on December 19, 2025.

s Math Night
Math Night will take place on December 18, 2025, with the theme “Games from
Around the World.” After participating in math activities, all Drew students will
receive a Christmas gift. Food will be provided for alt families and students who
attend.

o NewPrograms

' Starting next school year, the school will launch an Early Ed Start Program, which
will include two classes for children ages 0-4.



s School Beautification
The schoolis undergoing a beautification upgrade. Recent improvements include
replacing old tiles in the cafeteria, painting walls, and pressure washing walkways.
This is an ongoing process aimed at enhancing our learning environment.

e Community Partnerships
We are grateful for the support of our community partners this year. Ecoshield was
recognized for initiating the beautification process by sending team members to
help clean and improve the school grounds. Other partners are also ensuring every
child receives a Christmas gift.

e Social Media Presence
To help boost student enrollment, we have increased our visibility on social media
platforms. Special thanks to Ms. Sands for her efforts in showcasing the amazing
programs and activities happening at our school.

NEW BUSINESS

Funds for ELO Camp:

The Schoal Advisory Council (SAC) discussed the proposal to fund the Extended Learning
Opportunity (ELO) Camp scheduled for January, targeting students in grades three through
five. The SAC members unanimously approved the allocation of funds forthe ELO Camp,
utilizing Magnet and School Recognition resources. Specifically, $5,000 will be allocated
from Magnet funds and $3,000 from School Recognition funds. Allmembers voted yes to
use the funds, and the motion was officially passed.

A+ Funds (Florida Schools Recognition Program)
Charles Drew Elementary improved its school grade from a B in 2023-2024 to an A for the
2024-2025 school year. To support achieving this A status, the school was awarded
$32,615 after fringe benefits. The School Advisory Council (SAC) committee will
determine which two ideas will become proposals to appear on the ballot. Athird option,
“None of the above,” will also be included.

Staff submitted proposals, which were reviewed by SAC members. The committee
narrowed the ideas down to three and refined them for consideration. After discussion, a
motion was made to place Proposal A and Proposal C on the ballot for voting by
Ferdinand Bailey and seconded by Ms. Sands.

Voting will take place on Friday December 12, 2025, in the media center. Non-instructional
staff will vote from 8:15-8:45 am while Instructional staff will vote during their specials.

The votes are as follows:
Sarahca Peterson -Yes
Hernrika Amos -Yes
Ferdinand Bailey -Yes
Kedwin Castrillon —Yes



Novlette Haughton -Yes
Patrricia Moncrieffe - Yes
Rosheika Rolle -Yes
Gessy Sainvilus —Yes
Nicoletie Sands —-Yes
Samantha Shortridge - Yes
Camille Smith —-Yes

Arly Posada —Yes

Shantell Goldsby - Yes

There are 16 SAC members that make up the composition. 4 members were absent. There
was a total of 12 members present and quorum was met.

A motion was made to end the meeting by Mrs. Sands and seconded by Ms. Smith. The
meeting was adjourned at approximately 5:15 pm.

Upcoming SAC Meeting Dates: Our next SAC Meeting will take place on January 29, 2026
Minutes submitted by: Mrs. Haughton

Approved: Print Name:




W SAC Sign in Sheet for Drew, Charles ES (3221)

Dt !?}/ %z Z,S/ -’ ,‘Time: 4 O/()}th

SBBC Parent of
#  SAC Member Full Name  Position Employee  Student  Sign Here

1  Peterson, Saraheca ~ |-Zone No Yes
Representative
- (mustbe a
-~ parent)

2  Amos, Hérmnrika . SAC Co-Chair Yes No
3 Bailey, Ferdinand Bailey ~ Community/  No No

- Business :
- Representatives -

4 Benjamine, Kristal . Gifted Parent of - No " Yes
astudentatthe -
- school

§  Castrillon, Kediwn Parent No Yes
6  Goldsby, Shantell - BTU Steward  Yes “No
(or designee)

7 Gomez, Carla  ESOL Parentof = No - Yes
- astudent at the
school

. Haugh,tom Nov.ieﬁé. - "SA(V; S.éér.étary_ ; Yeé . ,,No ST R

9. Hayés, Sebrma B Parem I NO , Yes

10 MONCRIEFFE,PATRICIA SACCoChair  Yes  No

B ; PereZAndrea E— Parent . Né S W

12 Rolle, Roshekia :v’."ls.r,‘i\nci;ﬁai ves No

" Séiﬁ.Vi‘l;;,’,,Ges,ég R Non R ‘.Y,es, NO
. Instructional

. Support
. Employees

14 Sands, Nicolette . Teacher No



NI~ ~ Time: q T N
Date: [Q//%!/D : OD{OW\
SBBC . Parent of
#  SAC Member Full Name ' Position Employee  Student  Sign Here

15 = Shortridge , Samantha  ESEParentofa No . Yes®
student af the
i school , Pre-K
-~ (if applicable -
. parentor
. certified
teacher)

16  Smith, Camille . SAF Chair(or  No Yes
designee)}
Parentofa
- student at the
. school

Sohanax
Colmena ce



¥¢ SAC Sign in Sheet for Drew, Charles ES (3221)

Da‘TQ,\t %i\’?f&“‘" e _='00pm

Parent
SBBC - of :
#  Full Name Emp!oyee .~ Student Commumtleusmess S!gn Here
1 {5 g
| f’?ﬁwm ’?i ﬂ

Teene ‘"banciw‘, *‘\gﬁn’z
¥ VBC’“‘”& c’sii & ’{Qg“ L@»
4 x B

. _ngwa
5
6 :50\’\(’.&?\\“\‘3« : “ ‘ &{‘g\ZC(’bxd‘?t{
LR TGt e ~ C“Ofmt?m;f”f?/S |
T Nieolele ¢ 7 sehnesl counsetor
8 ,},’\iv\fj 6@1’);2 ely
C@SQ&Q _ ok

Lﬁwul& CWVA
" pmuz% ‘[\O”\v@»

" gﬂm@m—w ;W

12 | Novie :

\ &-md@h en . No.
43 Hernt s, : :

Awos

14

15

16

17

18

19

20
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A+ RECOGNITION FUNDS BALLOT & VOTING DAY ANNOUNCEMENT

From Patricia E. Moncrieffe <patricia.moncrieffe@browardschools.com>
Date Tue 12/9/2025 4:05 PM ’
To  DRE_ALL_STAFF <DRE_ALL_STAFF@browardschools.com>

Cc  Rosheika Y. Rolle <rosheika.rolle@browardschools.com>; Yolanda R. Butler
<yolanda.butler@browardschools.com>

Hello Team Drew,

We appreciafe your engagement in this important decision-making process
regarding the allocation of A+ Recognition Funds.

= Ballot Proposals

Below are the two proposals submitted by Charles Drew Elementary
stakeholders and edited by the SAC Committee. Both proposals were
unanimously approved by the SAC members. -

A third option, "None of the Above,” will also appear on the ballot for staff
who do not support either proposal.

# Proposal #1

* 5% of the total allocation will go to the school for technology, extended
learning opportunities, supplies, field trips, and student incentives.

* 80% will go to full-time instructional staff who worked the entire 2024-
2025 school year.

© Any funds not delivered within 90 days must be returned to the
school for student use.

* 15% will go to full-time non-instructional staff who worked the entire
2024-2025 school year.

© Any funds not delivered within 90 days must be returned to the
school for student use.

& Proposal #2



* 10% of the total allocation will go to the school for technology, extended
learning opportunities, supplies, field trips, and student incentives.

* 80% will go to full-time instructional staff who worked the entire 2024-
2025 school year.

o Any funds not delivered within 90 days must be returned to the
school for student use.

* 10% will go to full-time non-instructional staff who worked the entire
2024-2025 school year.

© Any funds not delivered within 90 days must be returned to the
school for student use.

2 Proposal #3: "None of the Above”

& Voting Day Information

T Friday, December 12th
© Media Center
& Voting is a one-day event.

All staff please make every effort fo come out and vote so we can meet the
deadline. Your participation is essential and ensures that staff voices
contribute directly to these school decisions.

Non-Instructional Staff: 8:15 a.m. - 8:45 a.m.
Instructional Staff: During Specials (10:00 a.m. - 11:30 a.m.)

Quuestions or Concerns

Please contact Ms. Moncrieffe or Mrs. Amos. Thank you again for your
commitment and involvement. Your vote matters and we look forward to your
participation.



Total Amount Allocated by State

$35,508 Total Allocation

-$2,893
$32,615

District Fringe Benefits

» 5% of the total allocation will go to the school for
technology, extended learning opportunities, supplies,
field trips, and student incentives.

> 80% will go to full-time instructional staff who worked
the entire 2024--2025 school year.
o Any funds not delivered within 90 days must be
returned to the school for student use.

> 15% will go to full-time non-instructional staff who
worked the entire 2024-2025 school year.
o Any funds not delivered within 90 days must be
returned to the school for student use.

$32,615.00

5% Back to School = $1,630.75
80% returning I.S. = $26,092.00
15% returning non-1.S.= $4,892.25

26,092.00 + ~34 = $767.41
4,892.25+ ~21 = $232.96

» 10% of the total allocation will go to the school for
technology, extended learning opportunities, supplies,
field trips, and student incentives.

> 80% will go to full-time instructional staff who worked
the entire 2024-2025 school year.
o Any funds not delivered within 90 days must be
returned to the school for student use.

> 10% will go to full-time non-instructional staff who
worked the entire 2024-2025 school year.
o Any funds not delivered within 90 days must be
returned to the school for student use.

$32,615.00

10% Back to School = $3,261.50
80% returning L.S. = $26,092.00
10% returning non-1.S.= $$3,261.50

26,092.00 = ~34 = $767.41
3,261.50 + ~21 = $155.31
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A+ RECOGNITION FUNDS BALLOT & VOTING INFORMATION

From Patricia E. Moncrieffe <patricia.moncrieffe@browardschools.com>
Date Thu 12/11/2025 10:54 AM
To _ DRE_ALL_STAFF <DRE_ALL_STAFF@browardschools.com>

Cc Rosheika Y. Rolle <rosheika.rolle@browardschools.com>; Yolanda R. Butler
<yolanda.butler@browardschools.com>

Hello Team Drew,

Attached are the two proposals created and unanimously approved by the
SAC Committee. A third proposal, titled "None of the Above,” which
expresses disagreement with both proposals, will also be included on Friday's
ballot.

& Voting Day Information

% Friday, December 12th
® Media Center
& Voting is a one-day event.

All staff please make every effort to come out and vote so we can meet the
deadline. Your participation is essential and ensures that the staff's voices
contribute directly to these school decisions.

Non-Instructional Staff: 8:15 am. - 8:45 a.m.
Instructional Staff: During Specials (10:00 a.m. - 11:30 a.m.)

Pre-K - Coverage will be sent to your room to relieve you, so you may go and
vote.

Questions or Concerns

Please contact Ms. Moncrieffe or Mrs. Amos. Thank you again for your
commitment and involvement. Your vote matters and we look forward to your
participation.



Charles Drew Elem sntaty
Florida School Recognition (A+) Funds Proposals

The Charles Drew Elementary School Adwsory Council (SAC)
»recammends the foltowmg proposals forthe dtsbursement of the Florida

D Pro p osat 1
> 5% of the total allocatmn funds wi li gotothe schoo( for technology, extended.
learning opportunities, supplies, field trips, and st,udent mcentmes_,

> 80% wnil go to fult-tlme mstructmnat staff who worked the entire. 2024—2025
‘ schoolyear. 5
‘o Any funds not del:vered w:thm 90 days mustbe retumed to the schaoi for |
“student use. 4

> 15% will go to futl-tlme nori-instructional staff who workect the entlre 2024-—-2025

school year.
o Any funds hot deltvered within 90 days must be returned to the schooi for
- student use.
. Proposal 2

» 10% of the total allocation funds will ga to the school for technology, extended’
learning opportumt:es, supplies, field mps, and student mcantlves

> 80% w;tl gotofull-time tnstructlonal staff who worked the enttre 2024—2025
‘school year. :
o Anyfunds not delivered within 90 days must be retumed tothe school for
student use. :

(> 1 0% wdl go to full-time non-mstructtona£ staff who worked the entlre 2024-2()25
school year. :
o Anyfunds notdelivered within 90 days must be returned to the schoolfor
studentuse.

[IProposal 3
| None of the above




Charles Drew A+ Recognition Funds

Voting Roster
December 12,2025
Media Center
o ~Instructional Staff .
~ Staff ;gnatu ~ StaffName Stafflmtlal Aft/er/
AAon ) SRR Voting
/N N\ F=—= | RomonaD.Tate ,[//7
=y _N,'QWM ~ Diana Soram W
W/ Denise Pitt Db
S}\‘-y/l&/ Swathi Natva % u/(@//
4 / Barbara Pace A
; st e —
_‘ I Annette J. Small | ([ Z—
T\ T MelissaT. Felix | (N \. X 8 ML
AL RO
,\}TV{)W Lauren N. George /
1%@ 4 _ Paulette H. Sewell %5 .
T Fredericka Parks Fp
M = Mia O. Moncrieffe | \J. M
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Charles Drew A+ Recognition Funds
Voting Roster
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Charles Drew A+ Recognition Funds

Voting Roster
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2025-2026 Charles R. Drew Elementary Magnet School
1000 N.W. 31%¢ Ave Pompano Beach, FL. 33069
Tel: 754-322-6250 Fax: 754-322-6290

PRE K (ESE) (3) Rm | Ext. ADMINISTRATION (2) Rm | Ext,
Barrett-Pitt, Denise 139 427-3044 Rolle, Rosheika Principal 101 322-6264
Tate, Romona 138 427-3010 Butler, Yolanda Asst. Principal 129 322-6254
Soram, Diana 137 427-3009 Conference Room 103 427-3004
Natva, Swathi 501 427-3030
Pace, Barbara 502 427-3029
KINDERGARTEN (2) - | LEADERSHIP TEAM (09)

Felix, Melissa (TL) 602 427-3020 Dennis, Lunston
Small, Annette 601 427-3021 Zeccardi, Susan Kelly (Sc. Coach) | 125 322-6274
Goodman, Tzivia ESE Specialist 126 322-6256
ESE Support Fac 129 322-6267
James, Patricia 130 427-3013
FIRST GRADE (2) Sainvilus, Gessy Computer Tech 301G | 322-6258
George, Lauren 609 427-3016 Goldsby, Shantell Literacy Coach 128 427-3041
Sewell, Paulette , 608 427-3017 Amos, Hernerika Academic 127 322-6268
Support
Parks, Fredericka 607 427-3055 Moncrieffe, Patricia Math Coach 107 427-3002
SECOND GRADE (3) Haughton, Novlette Math Resource 108 322-6274
Brown, Claudette 513 427-3022 Sands, Nicolette (Guidance) 110 322-6265
Gentles, Mia (Moncrieffe) 512 427-3023 OFFICE STAFF (3)
Fuller, Tynesha 511 427-3024 Hazarie, Nerisha Office Manager | 102 322-6262
Rodriguez, Miriam General Clerk 118 322-6250
THIRD GRADE (2) - Jackson, Marcia IMT 118 322-6257
McFarlane, Jahnell (TL) 506 427-3027 STAR System Desk 427-3050
Cobb, Kamai Lamina 508 427-3025 Educator Support Professionals (9)
TBA 507 427-3026 Lee, Eva 502 427-3029
Salomon, Yolette 139 427-3044
FOURTH GRADE (3) Griffin, Ladonnis 502 427-3029
Knight, Tyra 401 427-3038 McClure, Vanessa 501 427-3030
McDonald, Larissa (TL) 403 427-3037 Robert, Marie 403
Robinson, Lisa 404 427-3036 Sears, Destini 138 427-3010
Cassie, Artee 506 427-3027
FIFTH GRADE (3) - Totty-Mead, Sarah 508 427-3025
Fils Aime, Nelta (Chambers) 410 427-3033 Wallace, Quinton
Crutchley, Racquel 407 427-3031
Linado, Daniel (TL) 412 427-3034
Stem Lab 420 427-3058
CLINIC 115 322-6270
INTEGRATED SPECIALS (3)
Campbell, Lucresia 801 | 427-3059 CAFETERIA STAFF (5)
214 427-3040
Harden, Ja’Nia 202 427-3051 Jacobs, Blossom Manager Cafe 322-6260
Lockhart, Ronnie 406 | 427-3055 FACILITIES STAFF (3)
Marshall, Sangean/ Media 322-6255 Davis, Raymond-Head Facilities 207 322-6259
Media 3AOl 427-3048 Ross, Nathaniel — 4ssistan. Head
Media Circulation Desk 301 322-6271 Freeman, Kyle
Media Workroom 301 322-6272 McGowan, David
DISTRICT STAFF/Days Onsiie (3)
CAMPUS MONITORS (2) Hueber, Lisa - Psychologist 301H 427-3057
Robinson, David 119 427-3003 Branford, Joan - Social Worker
Speech (Monday’s Only) 215 427-3056
Bradley, Valerie YMCA Cafeteria 201 322-6284
201A 427-3039
Teacher’s Lounge 211 427-3006 Deputy 106 322-6269

Updated 05/07/25 (65)




# Outlook

A+ RECOGNITION FUNDS STAFF VOTE

From Patricia E. Moncrieffe <patricia.moncrieffe@browardschools.com>
Date Tue 12/16/2025 2:46 PM
To DRE_ALL_STAFF <DRE_ALL_STAFF@browardschools.com>

Cc Rosheika Y. Rolle <rosheika.rolle@browardschools.com>; Yolanda R. Butler
<yolanda.butler@browardschools.com>

Hello Team Drew,

Thank you fo everyone who participated in the A+ Recognition Fund voting process. After
tallying all ballots, Proposal #1 received the majority of the votes, with 68% of staff
selecting this option.

The approved proposal outlines the following distribution of funds:

* 5% of the total allocation will be designated for the school to support technology,
extended learning opportfunities, instructional supplies, field trips, and student
incentives.

e 80% will be distributed fo full-time instructional staff who worked the entire
2024-2025 school year.
Any funds not delivered within 90 days will be returned to the school for student
use.

¢ 15% will be distributed to full-time non-instructional staff who worked the entire
2024-2025 school year. |
Any funds not delivered within 90 days will be returned to the school for student
use. ‘

We appreciate your engagement in this important decision-making process and thank you
for your continued dedication o our students and school community.

If you have any questions, please feel free to reach out.



2025-2026 Florida School Recognition Program (A+ Funds)
Ballot Count Summary Sheet

SCHOOL INFORMATION |
School: | Charles Drew Elementary Date of Staff Vote: 1212125

| Principal: Rosheika Rolle o BTU Steward {or Designee): | Shantell Goldsby

SAC Chair/Co-Chairs: | Patricia Moncrieffe /Hernrika Amos | Other (if applicable): Gessy Sainvilus

Provide the information below.

RECORD SAC APPROVED PROPOSALS BELOW

% 5% of the total allocation will go to the school for technology, extended learning opportunities, supplies, field
trips, and student incentives.
> 80% will igo to full-time instructional staff who worked the entire 20242025 school year.
o Anyfunds not delivered within 90 days must be returned to the school for student use.
> 15% will go tofull:time non-instructional staff who worked the entire 2024-2025 school year.
1. 6 Any funds not delivered within 90 days must be returned to the school for student use.

> 10% of the total allocation will go to the school for technology, extended learning opportunities, supplies, field
-trips, and student.incentives..
80% will.go to full-time instructional staff who worked the entire 2024-2025 school year.
o Any funds not delivered within 90 days must be returned to the school for student use.
10% will go-to full-time non-instructional staff who worked the entire 2024-2025 school year.

\;{

v

12 o Anyfunds not delivered within 90 days must be returned to the school for student use.

3. | None of the Above

‘STAFF VOTE
The proposal that receives a majority of the votes shall be considered the winning proposal.

(a) Totalnumberofeligible {a) Totalnumber of eligible (a) Total m}mier,of eligible
staff members that voted staff members that voted staff members that voted
for this proposal: 39 for this proposal: 17 , forthis proposal; 2

FINAL RESULT

Check the proposal below that received a majority of the votes. *if “None of the Above” received a majority of
the votes, follow the directions below.

Proposal1 | x | Proposal2 Proposal 3 _ *None of the Above Directions

If “None of the Above” received a majority ofthe votes, SAC
must reconvene to restart the process and complete it by
Sunday, February 1, 2026.

Total number of eligible staff members that voted for
the winning proposal/option: 39

SIGNATURES (must have all that are applicable)
Principal: BTU S’feward }
— {or Designee); LF
'SAC Chair/ Other !
‘Co:Chairsy . [if applicable);




Florida School Recognition Program (A+ Funds) Checklist

Kelli S. Blackburn, School Improvement Coordinator

Instructions: To complete the A+ Funds process, use this checklist along with the SIP Bites ~ Florida School Recognition
Program {(A+ Funds) and other listed resources for detailed instructions. Upon completion of the A+ process, the principal must
review and email the school's completed Florida School Recognition Program packet to the School Improvement Instructional
Facilitator as one PDF document in the order presented in the checklist below.

Additional resources:

« 2025-2026 Fiorida School Recognition Awards Process Timeline

e Florida School Recognition Awards {A+ Funds) Ballot Count Summary Sheet
Florida Statute 1008.36 states that, “If school staff and the School Advisory Council ¢annot reach agreement by February 1, the awards
must be-equally distributed to all ‘classroom teachers currently teaching in the school.” For clarification purposes, a classroom teacher
is one who is assigned to a classroom with students on a daily basis.

2. Stafi will vote-on the advertised date and time by
secret ballot.
3.Absent staff members can vote if they returni to

work no later than one (1) workday after the-vote.

4, The proposal-with the majority of votes will be
implemented.

5.1f-none of the proposals or "None of the above’
gels a majority.of the votes, SAC recorivenas fo
restart the process.

School Recognition Program (A+ Funds)
distribution, a copy of the SAC approved
2025-2026 Florida School Récognifion
Progratn (A+Funds) Baliot, dafe, time and
location.of the vote.

12/9/25

Email 2025-2026 Staff Roster of Eligible

Voters

» Al staff members that vote must sign next to
their names on the roster.

12/12/25

12/15/25

Email Approved Ballot
A copy of thie 2025-2026 approved Florida
Sehiool Recognition Program {A+ Funds}-ballot.

12/9/25

Emall Florida School Recognition Program

{A+ Funds) Ballot Count Bummary Shest

2025-2026

¢ Each-section of the form must be compieted
and must have all the required signatures.

12116125

A3/13/2025




