Florida School Recognition Program (A+ Funds) Checklist

Kelli S. Blackburn, School Improvement Coordinator

Instructions: To complete the A+ Funds process, use this checklist along with the SIP Bites — Florida School Recognition
Program (A+ Funds) and other listed resources for detailed instructions. Upon completion of the A+ process, the principal mus:
review and email the school's completed Florida School Recognition Program packet to the School Improvement Instructonz
Facilitator as one PDF document in the order presented in the checklist below.

Additional resources:
« 2025-2026 Florida School Recognition Awards Process Timeline
« Florida School Recognition Awards (A+ Funds) Ballot Count Summary Sheet

Florida Statute 1008.36 states that, “If school staff and the School Advisory Council cannot reach agreement by February 1. the zwarss
must be equally distributed to all classroom teachers currently teaching in the school.” For clarification purposes, a classroom t=acher
is one who is assigned to a classroom with students on a daily basis.

Required Documents ‘
Upon completion of the A+ process, the principal

Actions must review and email the school’s completed e 2 =
> Florida School Recognition Program packetto | Meeting | Meeti
(Must happen in the order presented) the School Improvement Instructional Facilitator g m mng Hee-:ﬁg ——

as one PDF document in the order presented |
on the checklist below.

School Advisory Council (SAC) Meeting Date: | Date: Date:

| SAC meets during a scheduled meeting to discuss | Email at least two (2) SAC Meeting
| and create a ballot with written proposals aligned to | Advertisements (flyer, school website,

the approved use of the school recognition awards in newsletter, email, Parent Link, etc.) that include
Florida Statute 1008.36. the meeting agenda (Sent to all stakeholders -

staff, parents, community, etc., and includes the

1. Advertise SAC meeting with the agenda to all agenda, date, ime and location of the meeting)

stakeholders at least three (3) full business/work

days prior to the meeting. Include the agenda.  Advertisements must show they were
a. Voting will take place. Ensure a quorum is sent/posted at least three (3) full
present (50% plus 1 of the total number of business/work days prior to the meeting the
required SAC members). agenda and the recipients (all stakeholders).

2. Agenda must include “Florida School
Recognition Program (A+ Funds) Proposals” as
a topic.

| 3. SAC discusses the proposals and conducts a vote

(SAC members only) to approve a written ballot TSAC Meeti :

which nckidas e proposals snd “Noto of e | Tl GAL Mesting Winutes

Above” for the allocation of the funds.

a. Leftover funds must be addressed on the ballot.

Email SAC Meeting Agenda
e Florida School Recognition Program (A+ '
Funds) Proposals” is shown as a topic. |
|

e Must reflect A+ Funds discussion, proposals,
leftover funds, SAC vote for approved ballot
proposals and the outcome of the vote,

4. Record the A+ Funds discussion and results of the ballot creation for staff vote and discussion of
SAC vote in the minutes. the timeline for the upcoming staff vote. '
5. SAC should discuss the timeline for the upcoming
staff vote. Email SAC Meeting Sign-In Sheets

» For SAC members and guests

1stVote ' 2~ Vote 3= Vots
General Staff Vote  wphcath} ¥ sobeatiel

| Staff votes by secret ballot on A+ Fund proposals. Emai_ll w"“::('j‘ Aciivenistemem to Staff
. notice, etc.
1. Advertise general vote along with the official A+ fer:::refh?ssemem musl? el
Funds ballot in written form to all eligible staff. o Go out at least three (3) businessiwork

members at least three (3) full business/work
days prior to voting.

days prior to the vote and include the
purpose of vote (e.g., voting on Florida




Additional resources:

Florida School Recognition Program (A+ Funds) Checklist

Kelli S. Blackburn, School Improvement Coordinator

Instructions: To complete the A+ Funds process, use this checklist along with the SIP Bites - Florida School Recognition
Program (A+ Funds) and other listed resources for detailed instructions. Upon completion of the A+ process, the principal must
review and email the school's completed Florida School Recognition Program packet to the School Improvement Instructional

Facilitator as one PDF document in the order presented in the checklist below.

« 2025-2026 Florida School Recognition Awards Process Timeline
« Florida School Recognition Awards (A+ Funds) Ballot Count Summary Sheet

Florida Statute 1008.36 states that, “If school staff and the School Advisory Council cannot reach agreement by February 1, the awards
must be equally distributed to all classroom teachers currently teaching in the school.” For clarification purposes, a classroom teacher
is one who is assigned to a classroom with students on a daily basis.

2. Staff will vote on the advertised date and time by
secret ballot.
3. Absent staff members can vote if they return to

4, The proposal with the majority of votes will be
implemented.

5.1f none of the proposals or ‘None of the above’
gets a majority of the voles, SAC reconvenes to
restart the process.

work no later than one (1) workday after the-vote.

School Recognition Program (A+ Funds)
distribution, a copy of the SAC approved
2025-2026 Florida School Recognition
Program (A+ Funds) Ballot, date, time and
location of the vote.

Email 2025-2026 Staff Roster of Eligible

Voters

« All staff members that vote must sign next to
their names on the roster.

Email Approved Ballot
A copy of the 2025-2026 approved Florida
School Recognition Program (A+ Funds) ballot.

Email Florida School Recognition Program
(A+ Funds) Ballot Count Summary Sheet
2025-2026

e Each section of the form must be completed
and must have all the required signatures.




SCHOOL INFORMATION

2025-2026 Florida School Recognition Program (A+ Funds)
Ballot Count Summary Sheet

School: Embassy Creek Elementary

Date of Staff Vote: December 18, 2025

Principal: John Fossas

BTU Steward (or Designee): | ¥ €olon

SAC Chair/Co-Chairs: | Michele Lozano

Other (if applicable):

Provide the information below.

RECORD SAC APPROVED PROPOSALS BELOW

Full-ime Embassy Creek Elementary Instructional Staff/Administration will receive approximately $1,001.72. Full-time Embassy
Creek Non-Instructional Staff/Cafeteria Staff will receive approximately $601.72. Part-time Embassy Creek Staff members/Cafeteria
staff will receive a percentage of the allocated bonus based on the percentage of their work group based on the percentage of their
work week at Embassy Creek Elementary School. School Psychologists and Campus Monitors will each receive $285.00.

15
Full-time Embassy Creek Instructional Staff/Administration will receive approximately $896.65. Full-ime Embassy Creek Elementary
Non-Instructional Staff/Cafeteria staff will receive approximately $896.65. Part-time Embassy Creek Elementary Staff
members/Cafeteria staff will receive a percentage of the allocated bonus for their work group week based on the percentage of their
work week Embassy Creek Elementary School. School Psychologists and Campus Monitors will each receive $285.00.

7

3. | None of the Above

STAFF VOTE

The proposal that receives a majority of the votes shall be considered the winning proposal.

Proposal 1
(a) Total number of eligible
staff members that voted 49
for this proposal:

Proposal 2
(a) Total number of eligible
staff members that voted 37
for this proposal:

(a) Total number of eligible 1
staff members that voted

for this proposal:

FINAL RESULT

the votes, follow the directions below.

Check the proposal below that received a majority of the votes. “If “None of the Above” received a majority of

Proposal 1 Proposal 2 Proposal 3

*None of the Above Directions [

Total number of eligible staff members that voted for
the winning proposal/option:

If “None of the Above” received a majorit

e to restart the process and comg

abruary 1, 2026.

SIGNATURES (must thaH that are applicable)

Principal:

%M

BTU Steward
(or Designee): é:’z VC/
—_—




2025-2026 Florida School Recognition Program (A+ Funds)
Ballot Count Summary Sheet

SAC Chair/ r Other
Co-Chairs: m M M [@ W (if applicable):
vV
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December Agenda Draft .

From Michele Lozano <michele.lozano@browardschools.com>
Date Fri 11/14/2025 2:57 PM

To John D. Fossas <john.fossas@browardschools.com>; Jodi C. Hoover <jodi.hoover@browardschools.com>; Michelle L. Dolin
<michelledolin@browardschools.com>; Amanda M. Richards <amanda.richards@browardschools.com>; Keri A. Jorcin
<kerijorcin@browardschools.com>; judymora@gmail.com <judymora@gmail.com>; rebeccahecepta@gmail.com
<rebeccahecepta@gmail.com>; Jill Colon <jill.colon@browardschools.com>; Moshe Goldzweig, Esq.
<moshe@goldzweiglaw.com>; Nhu Quynh <nhubeteta@gmail.com>; jweinrub4@gmail.com <jweinrub4d@gmail.com>;
Sunshine After Care <marisa@sunshinefl.com>; Mediha Undes <medihaundes@gmail.com>; Melissa Blum
<mde1074@gmail.com>; Varinia Sanchez <varysan92@yahoo.com>; marisabsilver@gmail.com
<marisabsilver@gmail.com>; Harolis Almonte <Harolis.AlImonteCastro@browardschools.com>; Stephanie L. Harmell
<stephanie.harmell@browardschools.com>

@ 1 attachment (217 KB)
ECE_SAC Agenda Draft_12-11-25.docx;

Good afternoon Committee,

Attached you will find the draft agenda for the December School Advisory Council
(SAC) Meeting added to the calendar. At this meeting as stated previously the
School Recognition Program (A+ Funds) ballot proposals will be created with your
input and support. It is crucial to the A+ process for Embassy Creek that your
attendance is required.

Congratulations to Embassy Creek Elementary for once again for being an A
school. WEDID IT! @

Please do not hesitate to reach out to me if you have questions or concerns. See
you December 11, 2025 at 2:30 p.m.

Have a wonderful and relaxing weekend.

Michele Lozano

Second Grade Teacher

TIER Liaison




12/18/25, 3:53 PM Sent Items - Michele Lozano - Outlook

& Outlook

Florida School Recognition Program (A+ Funds) Dec. SAC Meeting

From Michele Lozano <michele.lozano@browardschools.com>
Date Fri 12/5/2025 2:42 PM

To John D. Fossas <john.fossas@browardschools.com>; Jodi C. Hoover <jodi.hoover@browardschools.com>;
Michelle L. Dolin <michelledolin@browardschools.com>; Amanda M. Richards
<amanda.richards@browardschools.com>; Keri A. Jorcin <kerijorcin@browardschools.com>;
judymora@gmail.com <judymora@gmail.com>; rebeccahecepta@gmail.com <rebeccahecepta@gmail.com>;
Jilt Colon <jill.colon@browardschools.com>; Moshe Goldzweig, Esg. <moshe@goldzweiglaw.com>; Nhu
Quynh <nhubeteta@gmail.com>; jweinrub4@gmail.com <jweinrub4@gmail.com>; Sunshine After Care
<marisa@sunshinefl.com>; Mediha Undes <medihaundes@gmail.com>; Melissa Blum
<mde1074@gmail.com>; Varinia Sanchez <varysan92@yahoo.com>; marisabsilver@gmail.com
<marisabsilver@gmail.com>; Harolis Almonte <Harolis.AlmonteCastro@browardschools.com>; Stephanie L.
Harmell <stephanie.harmell@browardschools.com>

) 1 attachment (217 KB)
ECE_SAC Agenda Draft_12-11-25.docx;

Good afternoon,

Attached you will find an updated draft Agenda of the School Advisory
Council Committee we will be having. Your attendance is crucial and highly
encouraged at this meeting.

Date: December 11, 2025

Time: 2:30 p.m.

Location: Ms. Lozano's room 323 at Embassy Creek Elementary School
Topic: Florida School Recognition Program (A+ Funds) Proposals

Have a wonderful weekend! See you on Thursday.

Michele Lozano
Second Grade Teacher
TIER Liaison

SAC Chair

Embassy Creek Elementary

https://outiook.office.com/mail/sentitems/id/AAQkADUSO TZiINMQ3ILWIWMDINDRIMC04ZTqgOLWU4MDIxYik4ZGNhOQAQAD%28Q6BzJIOuBadrku3...  1/2




FLAMINGO FLYER

Embassy Creek Elementary
10905 SE Lake Bhvd.
Cooper City, FL 33026
(754) 323-5550
www.browardschools.com/embas:

4'»
BROWARD

Couniy Public Schools

A Bi-Weekly Newsletter for
Parents and Students

November 14th, 2025 = John Fossas, Principal * Michelle Dolin, Assistant Principal » Jodi Hoover, Assistant Principal

EMBASSY CREEK ELEMENTARY MISSION STATEMENT
To empower, nurture and facilitate our students to become global thinkers, lifelong learmers and the problem solvers of tomorrow.

MNMark Your pares Yo
Calendar remo™

| Nov 17th-18th- Florida Health Dental Sealants Program
| Nov 24th-28th— Thanksgiving Break

| Dec 1st-9th— FFEA Holiday Toy Drive

| Dec5th @6 pm— Light Up Cooper City

| Dec 5th-12th- Holiday Shop

i Dec 11th @2:30 Special SAC meeting for A+ Vote

-

- MMBASSY F ®
ot h® s AMig,

e

scan the QR code

Here's how it works

ADMINISTRATION UPDATE

Dear Flamingo Families,

As we approach Thanksgiving, | want to take a moment to
express my heartfelt gratitude for our wonderful school com-
munity. This season reminds us how important it is to pause
and appreciate the people and moments that make a differ-
ence in our lives.

| am thankful for our dedicated teachers and staff who nur-
ture curiosity and kindness every day, for our students who
bring joy and energy to our halls, and for our families whose
support helps make our school 2 place where every child can
thrive. | hope this Thanksgiving gives you time to rest, laugh,
and enjoy special moments with loved ones. On behalf of our

entire team, we wish you a fun, meaningful, and safe Thanks- |

giving.

We will be holding a School Advisory Council (SAC) meeting |

on December 11, 2025 at 2:30 in our Media Center to discuss

®1 and come up with proposals for our A+ Recognition Funds. |

« All visitors coming to campus MUST show their valid
government issued photo ID. If you do not have a photo
1D with you or it is expired, you will not be permitted on
campus.

» No students shall be released within the final 30 minutes
of the school day unless the principal/designee deter-
mines it is an emergency. This is a District Policy.

SHOWCASE

Tuesday |December 9,2025!5—-8p.m.
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PTA & OTHER NEWS

‘, 24

S f,. T & AT o i

The Embassy Creek Holiday Gift Shop will take place from
December 5th to 12th. This festive event offers students a
delightful chance to buy gifts for their family and friends. Not
only will your children have the opportunity to select gifts
independently, but they will also gain valuable budgeting
skills. Gift prices range from just 25 cents to around $20,
providing a wide variety of fantastic and affordable options,
allowing them to find gifts for all their loved ones.

wn:

EMBASSY cnesx’étémemmv

HOLIDAY GIFT SHOP

Trs 12/11] Fr ]

(10°30-11 00 Jurdee

(1100-11:-30 [Vidal

11”’2@”

v BROWARD 3

Hurricane Relief Drive for

JAMAICA

Students are able to use vouchers purchased online to shop
at the Holiday Gift Shop at school. Your child will receive
cash back for any unused funds. For siblings at ECE, each
child will need their own shopping voucher.

e L

@ Q‘f \@v*—f“
‘%? S A

We're thrilled to announce that Career Day is just around the
corner! Mark your calendars for Friday, February 20, 2026.

Hello Parents!

If you'd like to participate and share your amazing career with
our students, please complete the interest form that was sent
home.

Thank you for helping make this event a success!

Mrs. Almonte-Castro
Career Day Coordinator

In-Kind Donations include: Collection Period:

o Drop-Off Locations

Monetary Donations: .‘__%

Chany Pay st 1o Bromer @ E S atoom Faumtetas

Donate Cnine Ll e

For detailed information

Questions
mveme L) e § DuoT @

Dr. Carclyn Stewart

L 754-327-2300
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112025/26 SCHOOL CALENDAR

Starting September 23, 2025, all students will receive

lunch based on their meal benefits eligibility status.

Students who have not applied or who do not qualify

for free or reduced-price lunch will need to pay full

price for lunch until a Meal Benefits Application is pro-

cessed. Cost of a meal is will be $3.00

[+ As of August 11, 2025, over 100,000 students have aiready been approved
to receive lunch at no cost.

Families who have not yet completed a Meal Benefits Application are encour-
aged to do 50 as soon as possible. Applications can be submitted online at
www.myschoolapps.com.

Reminder: All students will continue to receive breakfast at no cost

For questions or assistance, please contact Food and Nutrition Senaces at
754-321-0250.

MYSCHOOLSAPPS.COM MYSCHOOLBUCKS.COM
You can Apply for Free/
Reduced Lunch by fol-

lowing the QR code.

You can add lunch funds
and check balances by
following this QR code

Ll LUNLUHAE _:[..

Parents, p{ease make sure your child has his/her lunch and other neces-
sary items (i.e., projects, homework, books) with them each and every
day. When a forgotten item is delivered to a child's classroom by our
staff, it interrupts their learning time. Our goal is to help students devel-
op responsibility. If an item must be dropped off, please make sure 1o
label with child’s name and teacher prior to drop off.




HOME MESSAGES CLASSES  ACCOUNTS REPORTS

My Reports Tip Manager Message Tracking

Message Tracking

Flamingo Flyer 11/14/25

SETTINGS HELP

This message has completed. Finalsite will no longer attempt to deliver it.

Delivered

M Delive
B Undeliversd 3l

Email

@ Delivered; 1797
M Undelivered 300

Attempted over time: @

Q, Account Search

Not delivered - email address is 173
blocked

The recipient has no email 64
address
Invalid email address 57

Email deferred by provider (willtry 6
later).

8%

Normal



(¢ Flamingo Flyer 11/14/25

B Languages v Please see the attached Flamingo Flyer for 11/14/2025

English (92%)




Message Flamingo Flyer 11/14/25
Category Miscellaneous
Status Complete

Sender MARIANNE MCDONNELL-GEAIR (EMBASSY CREEK ELEMENTARY)

Recipients Principal at EMBASSY CREEK ELEMENTARY
Teacher at EMBASSY CREEK ELEMENTARY
Staff at EMBASSY CREEK ELEMENTARY
Parent at EMBASSY CREEK ELEMENTARY

Created Nov 14, 2025 03:09 PM EST
Start time MNov 14, 2025 04:00 PM EST

Blackouts System blackout times will be followed.
No messages will be sent between 09:00 PM - 07:59 AM,

Deliver via 14"§

Address options Finalsite will attempt delivery to delivery addresses enabled for this category of message for each recipient.

Batch ID: 11905731

© 2023 Finalsite Inc Finalsite Help Desk: 24 hour support | 800-B29-8107 | mnsupport@finalsite.com




FLAMINGO FLYER

A Bi-Weekly

Embassy Creek Elementary
10905 SE Lake Blvd.
Cooper City, FL 33026
(754) 323-5550
www.browardschools.com/embassycreek

>
BROWARD

Couniy Public Schools

Newsletter for

Parents and Students

December 5th, 2025 = John Fossas, Principal = Michelle Dolin, Assistant Principal » Jodi Hoover, Assistant Principal

EMBASSY CREEK ELEMENTARY MISSION STATEMENT
To empower, nurture and facilitate our students to become global thinkers, lifelong learners and the problem solvers of tomorrow.

MNMark YWour oaes Yo
i Calendar v

Dec 5th @6 pm— Light Up Cooper City

Dec 5th-12th- Holiday Shop

Dec 11th @2:30 Room 323 Florida School Recognition
Program (A+ Funds) Proposals

Dec 19th— Jingle Jog & Early Release

Dec 22nd- Jan 2nd- Holiday Break

Jan 5th— Teacher Planning Day

ADMINISTRATION UPDATE

Dear Embassy Creek Elementary Families,

We hope you are enjoying a wonderful start to the month of Decem-
ber. As we approach the winter break, our students are working hard
and there are many exciting activities happening on campus.

FAST Testing—Reading & Math- FAST testing will continue next week.
Students will complete their assessments by Tuesday, December 16.
Thank you for helping your child arrive on time, being well-rested, and
ready to do their best.

FFEA Toy Drive-
Thank you to everyone who has already donated to the FFEA Toy

\/ ‘x’

N o0

You can report your child’s absences online by following the QR
code. It's quick, easy and you can do it in advance.

If using the hotline 754-323-5552 please state your child's name,
teacher, the reason for the absence, and the date they are absent.

J KNOW?

Drive. Your generosity is making a difference for families in our com-
munity. The toy drive will end on Tuesday, December 8, 2025, so
there is still time to participate if you wish.

PTA Holiday Shop-

Our PTA Holiday Shop opened today, and students are already enjoy-
ing the opportunity to shop for small gifts for family and friends. The
holiday shop will run through Friday, December 12, 2025.

We appreciate your continued support and participation in all of our
school activities. December is a busy and joyful month, and we are

The nurse is requesting donations of [~~~
sandwich sized (Ziploc or generic) Y !
bags for the clinic.

grateful for our strong school community. Wishing you and your fami-
ly a warm and festive season!

Sincerely, John Fossas, Principal

EMEASSY CREEN ELEMENTARY

’
' E.MBASS‘I’ CREEK ELEMENTARY SCHOOL'S *
J

PRESENTS:

THURSDAY, JANUARY 22, 2026 AT 6:00 PM
[L}

FRIDAY, JANUARY 23, 2026 AT 8:30 AM

WELCOME INCOMING KINDERGARTEN STUDENTS AND
PARENTS! COME MEET SOME OF OUR STAFF, TAKE A
TOUR OF THE SCHOOL, RECEIVE REGISTRATION
INFORMATION, AND LEARN ABOUT THE GREAT THINGS
HAPPENING AT EMBASSY CREEK! IF YOU ARE
INTERESTED IN ATTENDING, PLEASE RSVP FOR ONE
OF OUR KINDERGARTEN ROUND UP DATES BY
SCANNING THE QR CODE BELOW

| RT IGIBILITY:
» MUST BE 5 YEARS OF AGE BY 9/1/26

REGISTRATION PIGI[IS fllll II|[ 2025 2027 SCHI]I]L \’(H Wil BE
AVAILABLE IN THE FRONT OFFICE OR ON OUR WEBSITE BEGINNING MAY 1,

So13 Y32k
DEC. 17: WINTER NEDNESDAY
o.:,, - *
T Aq
5 y /7 97
- — A
¥ gl &

2026. COMPLETED PACKETS WILL BE ACCEPTED ANY TIME AFTER THIS TIME
ONCE YOU HAVE ALL REQUIRED ITEMS FROM THE PACKET, PLEASE CALL THE
TIFE AT A LI T O P SR O P R
IS REQUIRED FOR ANYONE ENTERING THE SCHOOL CAMPUS. THANK rou! (




PTA & OTHER NEWS

y ¢o Rumn or Walk with

IMPORTANT INFORMATION

& JINGLE BELL JOG
= Friday, December 19th, 2025
Any p that are planning on walking or jogging with their child during the

Jingle Bell Jog must pre-register with your government issued photo ID through
our raptor system. You will receive your badge when you pre-register and it
must be brought with you and worn the day of the Jingle Bell Jog. Failure to

bring your badge that day of the event will result in having to re-register.

Please visit the front office during the
hours of 7:30 a.m - 3:00 p.m beginning
Monday, December 1st through Thursday,
December 18th to pre-register. If you do
not pre-register prior to December 18th,
we can't ensure we will be able to process
you quickly enough to make your child’s
start time. If you are only planning on be-
ing a spectator, viewing from the sidewalk

during this event, pre-registration is not

necessary. Thank you so much!!!!

™ Wrapping x
. up thgt year
‘Good Atte dance!

4“5
BROWARD

v Puolic 5C

Hurricane Relief Drive for

JAMAICA

Broward County Public
Broward County Assoc
OTSAs Broward Educa
Associstion, and Browasrd Teachers
Hurricans Melissa

= NEW DONATION DEADLINE

Schools, in partnership with DrightStar Credit Union,

. Broward County Council of PTAL/
1 Principals’ and Ausistants’

Union, supports Jamaice in the aftermath of

We appreciate the support that has
beren given toward this drive

To ensure that all donations are
processed before the end of the
year, please drop off all items at
the designated sites and submit all
monetary contributions by
December 12.

. ollection Period:

totor [ ember 12, 302

° Drop-Oft Locations:

= BCPS Reglonal Offices

BrightStar Credit Union Headguarters
Broward Teachers' Union

Hathiesn C. Wright Adrminntrative
Center (KOW Bullding)

Technology & Supoort Services Center
(TSSC Building)

For detailed information:

@ Vit browardschools com/suppor amacs
@ Suopon Jamaic s dhoow srdichools com

Questions:

Contact

Dr. Carolyn Stewart

Office of Stratepic Partrerships af:

L 754-321-2300

T o T

S CRIDYILRID AT S
@ﬁr EMBASSY CREEK ELEMENTARY B

HOLIDAY GIFT SHOP

The Embassy Creek Holiday Gift Shop will take place from
December 5th to 12th. This festive event offers students a
delightful chance to buy gifts for their family and friends. Not
only will your children have the opportunity to select gifts
independently, but they will also gain valuable budgeting
skills. Gift prices range from just 25 cents to around $20,
providing a wide variety of fantastic and affordable options,
allowing them to find gifts for all their loved ones.

10.00-10 30 [Hedgecock _[Narvel e
10-30-11-00 |Jurdme Steprammien |Acirs
[11:00-11.30 |Vidal Lews trea

11:30-12 00 |LUNGH LumoH LuneH
12:00-12.30 [Femtch __[Dwax ot s
If 30-1:00 m Schesgler | Wemser
(100130 [Jwem Lozare ey

Students are able to use vouchers purchased online to shop
at the Holiday Gift Shop at school. Your child will receive
cash back for any unused funds. For siblings at ECE each
child will need their own shopping voucher.

0

www.FunH

GS.com
b

SHOWCASE

Tuesday |December 9,2025|5—8p.m.

Bromaed County Pubc 5o [BEFL) ivviten shedenh 77 B o
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L
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4 Roffg Lrary For—

Whe Attead?

We're thrilled to announce that Career Day is just around the corner!
Mark your calendars for Friday, February 20, 2026.

If you'd like to participate and share your amazing career with our
students, please complete the interest form that was sent home. If
you need a new form please reach out to your students teacher.

Looking forward to a great Career Day !

Mrs. Almonte-Castro Career Day Coordinator




(2" SAC Meeting 12/11
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Embassy Creek Elementary School
School Advisory Council Agenda
Location: Room 323 Ms. Lozano’s Room at 2:30 pm

December 11, 2025

Agenda:

Call to order, Introduction, Attendance

Approve November SAC Minutes

School Recognition Program (A+ Funds ballot proposals) created by the
committee

School Recognition Program (A+ Funds voting) by the committee
School Improvement Plan: FAST and STAR PM 2 is in progress for
Reading and Math

School Accountability Funds Budget: $9, 055

SESIR (School Environmental Safety Incident Reporting): Mrs. Hoover
will share the details

Questions/Concerns

Adjourn:

Next SAC Meeting Schedule for January 6, 2026 unless an emergency meeting

is called sooner.

Happy Holidays to all!




Embassy Creek Elementary School
School Advisory Council Meeting
Ms. Lozano’s Room (Room 323)
December 11, 2025 at 2:30 p.m.
Meeting called to order by Michele Lozano
In Attendance:

Members: John Fossas-Principal, Michele Lozano-SAC Chair, Keri Jorcin-SAC Secretary/Teacher, Jill Colon-
BTU Steward, Amanda Richards-Non-Instructional Support Employee, Rebecca Hawronsky-ESE Parent,
Marisa Liona-Community Business Partner, Judy Mora-lzone Parent, Marisa Silver-Parent, Nhu Beteta-
Gifted Parent, Jenny Weinrub-SAF Chair, Moshe Goldzweig-Parent, Melissa Blum-Parent, Varinia Sanchez-
Parent, Mediha Undes-ESOL Parent

Guests: Jodi Hoover, Michelle Dolin, Stephanie Harmell, Yovania Aguirre, Jennifer Raderstorf, Harolis
Almonte-Castro, Mary Kohler, Cindy Schissler, Lindsey Weinsier, Jennifer Manning, Vita Gambella, Tracey
Prezeau, Lisa Rosen, Lisa Dutschuke, Heather Emmerich

Welcome: Meeting called to order at 2:30 PM by Michele Lozano.
Approval of November Minutes: Approved by Rebecca Hawronsky, Seconded by Amanda Richards.

Florida A+ Recognition Funds: Great job to Embassy Creek staff for being recognized as an A School
again! The proposal of how to release funds to the school will be created by the SAC committee. Once
proposals have been finalized with Proposal 3 stating- None of the Above it will be shared with all
Embassy Creek Elernentary Instructional, Non-Instructional, Cafeteria Staff, Campus Monitors via email.
There is a three-day wait before the proposal is voted on by staff. Vote is scheduled for Thursday,
December 18, 2025 in the Media Center from 2:00-3:00 pm. In the Media Center will also be BTU
Steward, Administration, and SAC Chair. Any staff member who is absent on Thursday, December 18,
2025 will have the opportunity to vote on Friday, December 19, 2025 from 7:30 am-8:00 am in the
Media Center in the presence of Administration, SAC Chair, and BTU Steward.

- Review of last year's proposal; per Mr. Fossas, the amount this year is less due to student
population and the funding formula has also been changed.

Committee Motion to discuss presented by Amanda Richards on why Non-Instructional Staff receive less
money than Instructional Staff.

Most years we have had a School Accountability amount of 5% set aside for school funds. The school still
has rollover funds in the School Accountability Budget it is looking to spend; therefore, no amount will
be set aside this year from School Recognition Funds.




Motion moved by Rebecca Hawronsky: Lowering the amounts for School Psychologist and
Campus Monitors to $300 on both proposals since all staff will be receiving less funds; An
approval to the motion was moved by Nhu Beteta.

Motion moved by Rebecca Hawronsky: Reducing both the School Psychologist and Campus
Monitors amounts by 43% (same as full and part time employees’ amounts were reduced from
previous year) to $285. The Motion was carried by a voice vote to approve was made by Nhu
Beteta.

New Proposals were created through the above discussions:

PROPOSAL 1:

o Full-Time Embassy Creek Elementary School Instructional Staff/Administration will
receive approximately: $1,001. 72.

o Full-Time Embassy Creek Elementary Non-Instructional/Cafeteria Staff will receive

approximately: $601.72.

Part-Time Embassy Creek Elementary School Staff Members/Cafeteria Staff will receive

a percentage of the allocated bonus for their work group (Instructional vs. Non-

Instructional) based on the percentage of their work week at Embassy Creek

Elementary School.

o School Psychologist and Campus Monitors will each receive: $285.00.

(o]

PROPOSAL 2:

Full-Time Embassy Creek Elementary School Instructional Staff/Administration will receive
approximately $896.65.

Full-Time Embassy Creek Elementary Non-Instructional/Cafeteria Staff will receive
approximately: $896.65.

Part-Time Embassy Creek Elementary School Staff Members/Cafeteria Staff will receive a
percentage of the allocated bonus for their work group (Instructional vs. Non-Instructional)
based on the percentage of their work week at Embassy Creek Elementary School.

School Psychologist and Campus Monitors will each receive: $285.00.

Motion for Proposal 1 on the ballot was moved by Jill Colon and seconded by Varinia Sanchez.
The motion carried by voice votes with all in favor. As follows were 15 YES votes from the
committee. Motion passed unanimously.

Amanda Richards- YES

Nhu Beteta- YES

Rebecca Hawronsky- YES

Melissa Blum- YES

Keri Jorcin- YES

Varinia Sanchez- YES

Jill Colon- YES

Marisa Liona- YES

Marisa Silver- YES

John Fossas- YES

Michele Lozano- YES

Mediha Undes- YES

Moshe Goldzweig- YES

Judy Mora- YES

Jenny Weinrub- YES

e Motion for Proposal 2 to be on the ballot moved by Nhu Beteta and seconded by Amanda
Richards. There were 13 YES votes and 2 NO votes from the committee. Motion carried by a
voice vote with 13 votes in favor and 2 against.




Nhu Beteta- YES Rebecca Hawronsky- YES Amanda Richards- YES B
Melissa Blum-YES Keri Jorcin- YES Varinia Sanchez- YES \
Jill Colon- YES Marisa Liona- YES Marisa Silver- YES ]
John Fossas- YES Michele Lozano- YES Mediha Undes- YES

| Moshe Goldzweig- YES Judy Mora- NO Jenny Weinrub- NO

Ms. Lozano discussed that one of the proposals must receive at least 51% of the votes or else the
committee must meet again. Vote must happen by January 31, 2026 or the monies released for Florida
School Recognition Funds (A+ Funds) presented in the vote will go to Instructional Staff in the current
2025-2026 school year only (no other employees included.)

School Improvement Plan: FAST Testing PM 2 has been in progress for all grade levels. FAST/STAR PM2
results will be shared at the next meeting for Reading and Math.

SAC Budget as of Dec 1: 59, 055

School Environmental Safety Incident Report: Mrs. Hoover shared that Embassy Creek had one incident
for the month of November. SESIR was created to ensure safety of children in the school environment.
The system collects data on incidents of disruptive behaviors or violence that occur on school campus,
bus, school events, etc.

SAC Meeting adjourned at 3:40 PM.

SAF Minutes: None

Next SAC meeting: Tuesday, January 6, 2026.




X SAC Sign in Sheet for Embassy Creek Elementary School (3191)

f==1 (=]
Date:

SAC Member Full
; Name

| Beteta, Nhu

! Blum, Melissa

} Colon, Jill

I Fossas , John

i  Goldzweig, Moshe

) Hawronsky, Rebecca

k Jorcin, Keni

} Liona , Marisa

) Lozano, Michele

10 Mora, Judy

11 Richards , Amanda

12 Sanchez , Varinia
I3 Silver, Marisa

14 Undes, Mediha

IS5 Weinrub, Jenny

Position

Gifted Parent of a
student at the school

Parent

BTU Steward (or
designee)

Principal
Parent

ESE Parent of a
student at the school

SAC Secretary ,
Teacher

Community /
Business
Representatives

SAC Chair

I-Zone
Representative (must
be a parent)

Non-Instructional
Support Employees

Parent
Parent

ESOL Parent of a
student at the school

SAF Chair (or
designee) Parent of
a student at the
school

Time: 20
o

SBBC Parent of
Employee Student Sign Here
No Yes

No Yes

Yes No

Yes No

No Yes

No Yes

Yes No

No No

Yes No

No Yes 1T Uf’-\ // U

Yes Yes L//?M
No Yes (\5\0 e Li%«\
No Yes %m M

Yes Yes

No Yes Q i




" DAL 3ign in Sheet for Embassy Creek Elementary School (3191)

SAC

e 2=11=28 ... 2:30 M quest

SBBC Parent of

¢ Full Name Employee Student Community/Business  Sign Here

WW

S

Pt 4
Qo —__

Stephanie
| Ha(rheril y&s no

’ yw%‘am \(2{)
BRGE ye no
N oo\

Plmon -tk Ws.  us
: Marey \dohuf. Nes  no
: Michelle Dshin b NO
: Q)n'o\j Schissle e

C Dol e 0es
' Jem/m,m;nj Yes /10
0\ Garddie ues "=

1 NasHigs D
12 ’”{—chgﬁg/{%%do ?A n.o




"1 emarfed

i

o
-

4

reoc,

e
p
-

Re

|

“V

99 44¥LS TV L6LE @

15 Yoau) Ass
ey VS
uosi HHll

prIn puo

S
QUBRZO°f 22121 4

‘P240A 2A0Y NOA oy AJ1uaA o4 dwou unok o} yxau uaysod a4y ubis pup ‘sjpsodoud £ aY4 JO 2UO UO 3L0A '40[[DG [DI214 4O UD JAIIDDU PUD JD4UD |[IM NOA
J21U2) DIP3VY :U014D207]

Ajuo “wd 00:£-00:2 2wl

G202 ‘81 4aqw232Qq 'Aopsuny | uaym

"W22m siyy 220[d 2xpy |1m Buijop jojjog [D1214JO SPUN +y Uoi4IuB022Y [00Y2G UNO Jo UapUILAL AjpuBla) v




e

‘& BROWARD P

iy

|I|l|

<|l l|

Embassy Creek Elementary School The School Board of
S Broward County, Florida

John Fossas, Principal ) S

10905 SE Lake Bivd. Dr. Joff Holness, Vice Cha

Cooper City, FL 33026
phone: 754-323-5550 « fax: 754-323-5590

y FAacemc@hronwardic ~le
OSSAS S DIOWQrQsCrnoOs.CO

YWW.Drowarascnoois.Comy/emo yereeseiemenia

~roiceho

Dr. Howard Hepburn
Superintendent of Schools

December 12, 2025

TO! Embassy Creek Faculty & Staff

FROM: Michele Lozano, School Advisory Council Chairperson
THROUGH: John Fossas, Principal

RE: FLORIDA SCHOOL RECOGNITION PROGRAM (A+)

Embassy Creek Elementary School has been awarded A+ School Recognition Funds from the
2024-2025 school year. On Thursday, December 11, 2025, the School Advisory Council met
and formulated proposals per the guidelines presented to us from the district and state.

The proposals for the A+ School Recognition ballot are:

Proposal 1:

A+ School Recognition Funds will be allocated for a non-recurring bonus to be divided
amongst eligible (SBBC permanent employees) staff members who were employed at
Embassy Creek Elementary School for a minimum of 99 workdays or more during the 2024-
2025 school year as follows:

« Full-time Embassy Creek Elementary Instructional staff/Administration, will receive
approximately $1,001.72

« Full-time Embassy Creek Elementary Non-Instructional/Cafeteria staff will receive
approximately $601.72

« Part-Time Embassy Creek Elementary Staff members/Cafeteria Staff will receive a
percentage of the allocated bonus for their workgroup (Instructional vs. Non-
Instructional) based on the percentage of their workweek at Embassy Creek
Elementary.

« School Psychologist and Campus Monitors will each receive $285.00.

Proposal 2:
« Full-time Embassy Creek Elementary Instructional Staff/Administration, will receive
approximately $896.65

: Educating Today’s Students to Succeed in Tomorrow’s World =
- Broward County Public Schools is an Equal Opportunity Employer -
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« Full-time Embassy Creek Elementary Non-Instructional/Cafeteria staff will receive
approximately $896.65

« Part-Time Embassy Creek Elementary Staff members/Cafeteria Staff will receive a
percentage of the allocated bonus for their workgroup (Instructional vs. Non-
Instructional) based on the percentage of their workweek at Embassy Creek
Elementary.

« School Psychologist and Campus Monitors will each receive $285.00.

4I|I

Proposal 3:
None of the above

Voting will take place on Thursday, December 18" in the Media Center between 2:00PM &
3:00PM. You will receive your paper ballot when you arrive at the Media Center on Thursday,
December 18". Completed ballots will be placed in the designated ballot box. All participants
are required to sign the official voter log upon submission of their ballot.

Educating Today's Students to Succeed in Tomorrow’s World s
Broward County Public Schools is an Equal Opportunity Employer =



Thursday, December 18, 2025

100% A+ School Recognition Finds will be allocated for a non-recurring bonus to be divided amongst eligible
(SBBC permanent employees) staff members who were employed at Embassy Creek Elementary School for a
minimum of 99 workdays or more during the 2024-2025 school year as follows:

Proposal #1

Full-time Embassy Creek Elementary Instructional staff/Administration will receive approximately
$1,001.72

Full-time Embassy Creek Elementary Non-Instructional/Cafeteria staff will receive approximately
$601.72

Part-Time Embassy Creek Elementary Staff members/Cafeteria Staff will receive a percentage of the
allocated bonus for their workgroup (Instructional vs. Non-Instructional) based on the percentage of
their workweek at Embassy Creek Elementary.

School Psychologist and Campus Monitors will each receive $285.00

Proposal #2

Full-time Embassy Creek Elementary Instructional staff/Administration will receive approximately
$896.65

Full-time Embassy Creek Elementary Non-Instructional/Cafeteria staff will receive approximately
$896.65

Part-Time Embassy Creek Elementary Staff members/Cafeteria Staff will receive a percentage of the
allocated bonus for their workgroup (Instructional vs. Non-Instructional) based on the percentage of
their workweek at Embassy Creek Elementary.

School Psychologist and Campus Monitors will each receive $285.00

Proposal #3

None of the above

Please check one:

(O PROPOSAL #1 (O PROPOSAL #2 (O PROPOSAL #3




2024-2025 School Recognition
Voting Roster

Last Name | First Name Signature
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2024-2025 School Recognition
Voting Roster
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2024-2025 School Recognition
Voting Roster
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2024-2025 School Recognition
Voting Roster
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