Agenda

Name of Organization

Indian Trace Elementary School

Name of Group

School Advisory Forum (SAF)

Location

Media Center

Type of Meeting

General Meeting

Date & Time

Wednesday, September 3rd, 2025,
2:45PM

Introductions: SAF Chair

Approval of previous minutes:

Reports:

Presentation:
1. Bylaws

2. Recap of DAC Meeting

Old Business: N/A
New Business: N/A

Public input: N/A

Announcement: Next meeting is TBD.




Indian Trace Elementary
School Advisory Forum Minutes
400 Indian Trace, Weston FL 33326
General Meeting- Minutes

September 3, 2025 2:45 PM

e Meeting was called to order at 3:04 PM.
Chair-Irene Donaldson discussed the following topics

e Policy Making- Broward County District isn’t following its own rules of
communication. Example: the phone policy that took place last year. Many parents
were upset.

e Student Performance Presentation PM2- South surpassed all. Challenges were with
minorities.

e Standard Grading Weights- attainable goals.

e Computer and Internet Access- the ability to have access to computers, not just the
internet at home. You must have a computer to write a paper for a class.

e Discussed the possibility of changing the times for start and end of day for middle
and high schoolers. Biggest challenge is that there is a shortage in bus drivers.

Meeting Adjourned: 3:14 P.M.
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