Agenda

Name of Organization

Indian Trace Elementary School

Name of Group

School Advisory Forum (SAF)

Location Media Center
Type of Meeting General Meeting
Date & Time Wednesday, April 8, 2026, 2:45PM

Introductions: SAF Chair

Approval of previous minutes:

Reports:

Presentation:

1. Recap of SAAC and DAC Meetings

Old Business: N/A
New Business: N/A

Public input: N/A

Announcement: Next meeting is May 13th, 2026.
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Indian Trace Elementary |
School Advisory Forum Agenda
400 Indian Trace, Weston FL 33326
General Meeting- Minutes

February 4, 2026, 2026, 2:45 PM

e Meeting was called to order at 2:47PM.
Chair- Irene Donaldson and Co-Chair- Bani Lalwani discussed the following topics

1. Subcommittee meetings that happen throughout the district.

2. Hiring Freeze impact on BCPS teachers and staff.

3. The district is adjusting the jobs at the top and different departments to try to
generate revenue and get the finances under control.

4. There are many positive things about our district. One of them is that there
are a lot of different cost savings dual programs in high schools.

Meeting Adjourned: 2:58P.M.



