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SAC Minutes
Park Springs Elementary School
5800 Northwest 66t Terrace, Coral Springs, Florida 33067
School Advisory Council - General Meeting
Tuesday, February 3, 2026, at 2:00 p.m. in Media Center

. Call to Order/Welcome/Attendance: 2:10 call to order Ms. Cimaglia
. Approved January’s Minutes (quorum made) motion to approve made
by Ms. Kelli Baltuskonis, seconded by Ms. Hanson
. Principal’s Update/Reports

a. Hiring Freeze district wide, just means positions not being filled,
district staff is being used to fill in gaps, especially with schools being
closed, one 5th grade teacher left, but we couldn’t wait to get another
teacher for the sake of student’s learning, one teacher is on leave, one
resignation without notice-subs have canceled and coverage is being
realigned within our school, we are doing better than many schools and
so we are trying to keep that up-facilities position open, we were able to
apply for it (12:30-9), some candidates are being interviewed, aftercare
not on hiring freeze, we are looking for two people-Ms. Hanson walking
classroom to check on teachers and students, windows for reassignment is
open and Ms. Hanson is looking at some details regarding this, new
funding models being infroduced, but nothing solid is given yet. Parent
states that they may not say in an open forum budget plans, budget talks
are always works and it isn’t something new, we will work through the
issues and concerns- we are doing FTE this week for attendance,
schoolwide we are fiscally sound, if anything changes principal will
communicate to parents/staff

b. Accountability Funds for student supplies-$1242(school
recognition funds for supplies only-needs quorum to vote) -motion
approved with 11 yes-all in favor to spend $1242 for classroom supplies for
our supply closet



All in favor for using the $1242 for classroom supplies are: Karla Abrego,
Christopher Austin, Kelli Baltuskonis, Rebecca Cimaglia, Jennifer Dubbin, Desiree
Guell, Denise Hanson, Lori Hughes, Leandra Jimenez, Chavonna Jones, and
Angela Perry.

As of right now there is still $13,136 in accountability as of February 3, 2026-
That amount is already accounted for as we are in the process of using the
monies approved at our last meeting for ELO camps, summer planning, art
supplies that was previously voted on in January.

c. SESIR-no new incidents since December’s SAC meeting.

d. Safety and Security-officer Gary going to BTA training-parent
requested police presence fraffic wise, tickets were given, some kids are
coming to early and with weather can be a concern

4. Amend SAC Bylaws (needs quorum- QUORUM MADE)-to add a co-chair,
Ms. Jimenez as an extra hand, changing section 1 to chairperson to co-
chairs, it will still need to be voted on. Ms. Jiminez has a lot of background
to the information needed for SAC and it will be a good opportunity; Ms.
Cimaglia will be assisting with various tasks needed for SAC. Amended
2/3/2026-all in favor-majority in favor-Jimenez will be holding both roles
for now of teacher and SAC chair-11 people motion to approve-motion to
change the committee-

a. Add new Co-Chair-motion approved

5. Amend SAC Committee (needs quorum)

a. Vote in New Co-Chair- 11 people motion to approve.

6. School Improvement Plan Monitoring/Stakeholder Feedback-

a. PM2 Data Presentation-ELA 56% proficiency LY; current 61%; MATH

44% to 48; SCIENCE 44% to 56% (5™ grade only)- school counselor
week-we have celebrated them-camp starting 2/19/26 for student
learning-Guidance lessons for students with all the testing (a parent
asks regrading this)- we have our day of service and love, gratitude
and empathy, trusted adults around campus, counselors support
students-reach out to child’s teacher for any concerns

b. SIP Mid-Year Reflection- LQ for school improvement plan for ELA;

we try to increase a little every year, 31% are making learning gains,

many are ELL and ESE students, we are working strategically to help
all students learn, our goal is to PM3 LQ are making learning gains.

Ms. Hanson states that she uses a formula to gather a point

percentage to set the goals for LQ, the gifted high achieving is also



hard to move and maintain those goals which are higher, there
needs to be rigor for all students, for parents, kids should not be
regressing and going back instead of growing forward on PM
assessments, we are on track for LQ for the time being-

6. Upcoming Events-correction for parent Orlando trip information was
dated for 2/12/26 but in factis on 2/11/26 at 5:30; 2/26 read for the record day;
day of service 2/13/25 early release-officers coming in to read to students

7. Open Discussion- none

8. Adjourn- Next meeting will be on March 3, 2026. 2:48pm ADJOURN
MEETING and commence SAF meeting at 2:49.
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