
 

 
JOINT SAC/SAF November Minutes 

Park Springs Elementary School 

5800 Northwest 66th Terrace, Coral Springs, Florida 33067 

School Advisory Council/School Advisory Forum – Joint Meeting 

Tuesday, November 4, 2025 at 1:55 p.m. in Media Center 

 

1. Call to Order/Welcome: Mrs. Cimaglia called to order at 2:07 (waiting to 

call forum-waiting to approve minutes at end of meeting) 

2. Approve October’s Minutes:  

3. Principal’s Update/Reports: kids excited with Apex and Halloween 

activities. Apex fundraiser, $20,000 estimate for profit thus far, share with 

parents, PTO support with budget crunches, we are not title 1 so money 

taken away makes a difference. 

a. SESIR: incident, indecent exposure, 2 so far for the year, battery 

against SBBC employee 

b. Safety and Security: Halloween, campus used for parking and left 

dirty, Alhadeff came to campus and talked about cameras and 

security; Hannah will teach GRADE, working on schedule. Looking 

for SRO still. Crossing guard was hit by parent at a stop sign. Parents 

covering walker gate areas, we need to address so they aren’t 

blocking the exit. Students are missing at dismissal due to parents 

not communicating with parents. Repaint the lines in parking lot, 

people coming in wrong way. Parents need to be aware of safety 

concerns. Chatting parents be aware of students 

4. District Strategic Plan: District strategic plan-2022-2027, early literacy goals 

go from 52%-65% in 2025; science proficiency 48%-55%, but builds on 5th 

grade and needs to be at proficiency. Xello app goes over interests for 

students-in middle and high school more for work prep, district focus that 

we are at a SAFE school, equity for all students with resources, school 

supports, A’s and B’s, and C’s throughout grades. Advertisements with 

ranking of schools, PSE achieved in top 20% over 3 years. ESE team met so 

that we are meeting the students needs. All students learning and 

becoming proficient. We need to continue with the achievement with all 



 

populations in our school. We analyze data to make sure we are all 

learning. The bar raises the better the school scores.  

5. FOCUS Parent Training: Goal reading/ELA by June K-2 70%-75% as 

measured by FAST STAR (reading training, district trainings, UFLI, ASD rooms 

using this program) building foundational skills to close gaps (SAF states 

that at another school they individualize screeners-Hanson states we do 

this now for K screeners to close skills gaps) 

I ready diagnostic is used as PM data; strategies are as follows: 90 min of 

reading, daily interventions, K-5 grades, data chats, data comps every 5 

weeks who is most fragile, how to close their gaps-how are we 

remediating and enriching, what are they doing in the reading block, ESE 

will start to share with Gen Ed to close gaps, 80% are in the gen ed setting, 

also we differentiate tasks and centers (ELL trainings, ELA trainings) that 

show how students should be mastering and or enriching students who 

need to be pushed forward. We are continuing to make sure all students 

are targeted for instruction. 

Intermediate 3-5 grade 74%-78% we want to go higher with this goal using 

the same strategies mentioned, data and how can we monitor students 

for success, weekly PLC so that teams can plan and look at data, support 

from literacy coach, how are we targeting students with different 

activities, working together to close the gaps and engage students in their 

learning.  

Lowest Quartile ELA, 56%-60%, most fragile students, retention students 

(3rd), lowest academic performance in 4th and 5th grade. We want to 

make sure everyone has 100% learning gains; we are working hard to 

meet the goals. We have added student conferences, they need to know 

where they are and where they are going in terms of the data. 5th graders 

know and can have a conversation about where they are going 

academically. We celebrate their successes and failures and encourage 

them to do better. We dropped a little with gifted high achieving, they 

have to maintain or go higher, Scott-the scale scores change per grade 

level. We are discussing where and what we are doing to move students. 

66% Ela; LQ 58% Morell  

Ms. Hanson, open enrollment is open now. We will take as many students 

as we can, so we don’t change the staffing. New Kindergarten class 

coming soon-high achiever class-she’s made phone calls to ask parents 

where they want to stay classroom wise. More information coming. 



 

**Mrs. Cimaglia: FOCUS Parent Portal: many resources in FOCUS for 

parents to use, many languages available-printables in office if needed 

for FOCUS resources, New World’s coming up soon, the tabs show 

handbooks and other things that can be used for parents to use, 504 

information can’t access the forms and documents-parents aren’t getting 

help with this-it’s on a different app-Parents need to know how to use 

FOCUS, we will make a video to use and how to use the website. Only a 

few stragglers aren’t on FOCUS, we are still following up with them so that 

they can sign up. There needs to be a scaffold for non-tech people or 

people who need extra help! One pager for parents is available but 

sometimes they don’t read the information. * add to parent presentation 

you will need to use FOCUS app this year to check up on student progress.  

6. School Improvement Plans (SIP)Monitoring 

a.  Review SIP Goals 

b.  Evidence-Based Strategies/Interventions 

c. Accountability Funds: we pay Ms. Scott for summer training, K 

screeners an we use it for camps-the funds may be reduced or 

gone- we will use it for camps if this happens. The funds haven’t hit 

yet, not yet, they take it out and put it back in, we are still waiting 

for the funds. The district hasn’t made it aware of whether the funds 

are coming. We manage the money very well and sometimes some 

schools don’t do this. $9000-$10000 around this budget-we are 

waiting for a real number so that we can budget. They bank on you 

not paying attention to the funds, but we maintain a tight budget. 

We need the money to come in, so we can vote it all out so we can 

use it. We are very responsible with our money. We will be voting in 

December if its there.  

7. North Area Advisory Updates 

a. Redefining Schools 

8. Upcoming Events: Veterans Day event at PSE, New Worlds reading family 

night where families can come and find out about the program, they 

provide dinner for everyone who came, 12/3/25-you must be eligible for 

the program, parents are signing up, target PreK, Kindergarten, First 

grade. Missed opportunities during Halloween fun day, many parents 

were here-maybe next year adding it such as handouts and such, 

teachers have been sending out emails as well so that parents are aware-

3-5th graders are also going to be invited as well. They target reading 

strategy programs, ELL parents this is also good for, students who are not 



 

where they need to be are eligible, PTO doing a post as well-ESOL family 

night will be coming soon, Ms. Scott will be doing events as well. Prizes and 

raffles for parents and students and teachers. Maybe we need to have a 

contest to see who can bring the most students in. Biztown next week, 

Thanksgiving Break, Forest Glen is coming here soon. Parents need to 

understand what is available and what they can participate in. 

9. Open Discussion 

10. Joint Meeting SAF: 2:58-redefining schools, additional electives, magnet 

schools, hands on programming-better programs was the concern, 

people were unaware of the actual things that are available-they need 

to market better-PSE cares-parent grievances or compliments, a lot of 

people are happy to discuss grievances and they don’t always follow the 

chain of command (teacher first)-then admin-because they tend to call 

the district and then they haven’t followed protocol. Create something 

like brag board for ideas or comments-we don’t always know the 

achievements of our students and teachers-we need to watch social 

media it can be risqué-personalized for our school! 

Parent complained about the sand in playground for turf. It’s very pricey 

(Hanson)  

Motion to end 3:05pm-Cimaglia/Hanson 

 

Park Springs 2025-2026 SAC/SAF Meetings 

Tuesday, September 2, 2025 Tuesday, October 7, 2025 Tuesday, November 4, 2025 

* Joint SAC/SAF Meeting 

Tuesday, December 9, 2025 Tuesday, January 6, 2026 

* Joint SAC/SAF Meeting 

Tuesday, February 3, 2026 

Tuesday, March 3, 2026 Tuesday, April 7, 2026 Tuesday, May 26, 2026 

 

 

 


