TEQUESTA TRACE
MIDDLE SCHOOL

Tequesta Trace Middle School APPROVED AT SEPT 4, 2025 SAC/MEETING
School Advisory Council (SAC) & School Advisory Forum (SAF) Minutes

Date of SAC Meeting: May 29, 2025

Meeting Called to Order at: 8:12 AM

Has a Quorum Been Established? | Yes

SAC Chairperson: Melyssa Silva
Approval of minutes for the previous meeting May 1, 2025

on:

e Firsts: Ms. Turner
e Seconds: Mr. Fleming
e Any questions? No

Outcome of the approval process:

The minutes from last meeting, May 1, 2025, has been approved.

Ms. Silva reviewed the minutes from last meeting. The draft form of the minutes was sent to the SAC
email list beforehand for review as well.

School Updates from Principal, Mr. Rivera:

FAST Testing is officially over. The students scores have improved drastically from last year. There will be
fewer regular classes and more accelerated classes for the upcoming school year.

25-25 Projected Budget for Tequesta Trace — presented by Principal Rivera: Mr. Rivera reviewed the
projected budget for the 2025-2026 school year. He went over what the budget covers and how it’s
allocated. He reviewed how many sections of each course there will be compared to this year currently.
He went over how many positions will be required in comparison to this year. We have some staff leaving
(returing, moving, etc) and those positions do not need to be replaced. We are reducing the amount of
ESE aides by 1 as of now. Our numbers change daily for enrollment. The projected number of students
are 1196 for the 2025-2026 school year. Elective classes will remain the same. SVE and VE program will
remain for next year. The VE was successful for the most part this year. Sac guests asked what “VE
means” and Mr. Rivera explained that it’s an in between course where students who are special needs
but take the state level tests will be with course certified and ESE certified teachers and will travel
together and also take chosen elective courses. There will be one less ESE assistant for next year. We are
projected to be an A school again next year. All information outlined in the PowerPoint presentation
(uploaded into OSPA, Broward Central).




Review of School Accountability and School Recognition Funds at Tequesta Trace Middle School:

e Amount in School Accountability Funds: $4,297.00
e Amount in School Recognition Funds: $16,493.53
e -$515,250-ELO Camps (proposed on 11/7/2024)

Discussion on Funds:
-$15,250-ELO Camps (proposed on 11/7/2024) will be taken out of school recognition funds

Money has not been physically removed from accounts as of now — we will review and discuss in the fall
of 2025 as the school year begins.

SIP Data/Discipline — Mrs. Nissen:

SIP is still in process and will be processed by Ms. Henry (she will take over SIP) — we will review the 25-
26 in the fall when the school year begins (very early at SAC meeting)

0 SESSIR events since last meeting

24 incidents occurred since last year

Scores will be updated for next year — data is being aggregated

25-26 SIP Planning:

Customer survey has been completed, we are taking that data — test scores — and other information
when completing the 25-26 SIP. All will be uploaded on time.

SESIR Events:

0 SESIR events in April/May

BTU Updates — Reggie Osorio, BTU Steward at TTMS:

Mr. Osorio is retiring and is handing the BTU Steward position to Varetta Cooper. 900 teachers are
leaving Broward County this school year. 300 are leaving for discipline issues. 325 are leaving because
they didn’t complete their certifications from the state.

New Business at TTMS:

8t grade awards are tonight and are by invitation (5/29) and 2 tickets per honoree.

Yearbooks are being distributed. There are a few left for sale on the eStoe.

The author visit went well, and the students enjoyed it. Students got a chance for the author to sign their
books, meet/greet, and take pictures with her.



6™ and 7" grade students are registered for summer reading in Beanstack and the Broward County
library and were informed of the rewards they are able to receive in a drawing.

Last Friday, the 8" graders had their end

of the year trip to Islands of Adventure, and it went well. TTMS

has the most amazing students, so well behaved!
The Track and Field County Championships were on May 13" and the boys finished in 5™ place and the

girls finished 4™ place.

Next SAC Meeting Date: September 4, 2025 (tentatively the 1% SAC of the 25-26 school
year)
SAC Meeting Adjourned at: 8:33 AM
TEQUESTA TRACE SAF MEETING TO FOLLOW

Tequesta Trace Middle School — SAC/SAF Minutes Continuation

Date of SAF Meeting:

May 29, 2025

Meeting Called to Order at: 8:33 AM

SAF Chairperson:

Mr. Corey Fleming

Details of Meeting:

The April SAF meeting wasn’t broadcasted on TEAMS but will be updated in the future. Mr. Fleming

discussed that there will be so changes t
information will follow in the Fall.

o leadership within the School Advisory department and more

Next SAF Meeting Date:

September 4, 2025

SAF Meeting Adjourned at:

8:36 AM







