
     Tequesta Trace Middle School                    
   School Advisory Forum (SAF) Minutes 

 
Date of SAC Meeting: April 30, 2026 
Meeting Called to Order at: 9:00 am 
Has a Quorum Been 
Established? 

Yes 

SAF Chairperson: Corey Fleming 
 
Mr. Fleming provided an update regarding recent district initiatives, highlighting a presentation 
delivered by Dr. Shapiro. This presentation outlined several programs that have been introduced 
and distributed throughout the district to enhance educational outcomes and operational 
eƯiciency. Mr. Fleming noted that, once the district completes the process of finalizing the 
language for the upcoming referendum, the finalized proposal will be shared openly with the 
community to ensure transparency and gather feedback from stakeholders. 
 
Additionally, the district is considering strategies to optimize staƯing and resources. One such 
approach involves the possibility of sharing staƯ positions across multiple schools, a topic that will 
be further explored as part of the ongoing discussions about restructuring the district’s 
organizational chart. Importantly, while there have been conversations about redefining school 
structures to address shifting enrollments and resource allocation, there have been no discussions 
about selling district properties. Instead, the focus has centered on the potential to combine 
school populations as a means to maximize facilities, foster collaboration, and better serve 
students across the district. 
 
Meeting Adjourned at: 9:03 
 


