Student Advisory Council SAF Update (February 2026)

Hawks Bluff Elementary

1. Sunshine Aftercare
o After-school and summer camp programming
« 34 years of operation
e 24-yearrelationship with Broward County School Board
o Grant-supported programming
o Opendaily except major holidays

e Available resource forfamilies needing childcare support

2. Safety & Security Update
« Districtwide centralized school security under district leadership
o Manages 18,000+ security cameras
+ Oversees single point of entry procedures
« Raptor Visitor Management System
o Screens against sex offender registry
o Annualscreening forvolunteers
o Visitorvs. volunteer distinction
o Maintains visibility while respecting parental rights
o School-based unarmed security & campus monitors (observe/report role)
o Staffing based on schoolsize, level, and incident data
o District currently under hiring freeze (essential roles continue)
« Classroom and exterior door locking protocols
« PAl/intercom system upgrades in progress

» Fire panels and accessibility upgrades (deaf/hard of hearing integration)



« Fence perimeter improvements underway districtwide
o Ongoing camera repairs and review of camera access controls
+ No more random student searches
e Vape detection pilot (bathroom sensors; noise monitoring for disturbances)
o« Emergency badge response system
o 3-click alert (used 4,400+ times appropriately)

o 8-click emergency activation (accidental activations noted)

3. District Updates

e Graduation venue discussion (restored this year; may revisit next year)

e Budget shortfall:

o $80M attributed to enrollment decline
o $352M cumulative operational/benefitimpact over 10 years
o Hiring freeze (essentialroles such as ESE continue)

e Laptop rollout update

4. School Board Update

Rebecca Thompson —Broward County School Board Member
e Advisoryboard vacancies
e Community involvement opportunities

« Next steps forinterested parents



Y& SAC Sign in Sheet for Hawkes Bluff ES (3131)

Date: QJQ‘\-I /9\03 %

SAC Member Full
# Name

1 Andrews, Amanda

2 Bakal Scrima, Rebecca

3 Barnes, Cara

4  Bourbeau, Richey

5 Cepeda, Roxana

6 Cunningham, Melinda

7 Fernandez, Yisel
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Position

ESE Parent of a
student at the
school , SAF
Chair (or
designee)
Parent of a
student at the
school

Pre-K (if
applicable -
parent or
certified
teacher)

Non-
Instructional
Support
Employees

Non-
Instructional
Support
Employees

Non-
Instructional
Support
Employees ,
ESOL Parent of
a student at the
school

Principal

Community /
Business
Representatives

Student Sign Here

Time:
(30
SBBC Parent of
Employee
No Yes
%s No
Yes Yes
Yes No
X

Yes I/Yes

X
Yes No
No No
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Date:

SAC Member Full

Name Position

Gardner, Nicole SAF Chair (or
designee)
Parent of a
student at the
school

Gastelo, Yasmin

Greenwell, Jaden
Grillo, Alejandro
Halverson, Amanda
Heier, Deanna

Leo, Justin

McKirchy, Allison
Mégorra, Michelle

Obrig, Paige

Ramirez, Christina

Rogers, Ivette

Shasa, Jodi
Shulman, Sandra

Simon, Christine

ESE Parentof a

student at the
school , I-Zone
Representative
(must be a
parent)

Parent

Parent

Parent

SAC Secretary

Gifted Parent of
a student at the
school

Parent
Teacher

Community /
Business
Representatives

Parent

BTU Steward
(or designee)

Teacher
Teacher

Parent

Time: Q
SBBC Parent of

Employee Student Sign Here

No Yes

No Yes

No

No

No Yes .

No Yes W
No Yes

No Yes ﬂ ]7

Yes No I !

No No

No Yes

Yes No

Yes No %/@T

Yes No X ’_&?

No Yes
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Date:

SAC Member Full
Name

Thalacker, Nicole

Tincher, Patty
Triglia, Concetta

Tuttle, Bridget

Unger-Fink, allison

Wicker, Kathleen

Position

SAF Chair (or
designee)
Parent of a
student at the
school

Parent
Parent

Gifted Parent of
a student at the
school

Teacher

SAC Chair

Time:

SBBC
Employee

No

No
No

No

Yes

Yes

Parent of
Student  Sign Here

Yes

Yes
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