Florida School Recognition Program (A+ Funds) Checklist
Kelli S, Blackburn, School Improvement Coordinator

Instructions: To complete the A+ Funds process, use this checklist along with the SIP Bites — Florida School Recognition
Program (A+ Funds} and other listed resources for detaifed instructions. Upon completion of the A+ precess, the principal rmust
review and email the school's completed Florida School Recognition Program packet o the School Improvement Instructional
Facilitator as one PDF document in the order presented in the checklist below.

Additionst resources:

o 2025-2026 Florida School Recognition Awards Process Timeline
e Florida School Recognition Awards {A+ Funds) Ballot Count Summary Sheet

Florida Statute 1008.36 states that, “If school staff and the School Advisory Council cannot reach agreement by February 1, the awards
must be equally distributed to all classroom teachers currently teaching in the school.” For clarification purposes, a classroom teacher
is one who is assigned fo a classroom with students on a daily bass.

Actions
(Must happen irs the order presented)

Required Documents
Upon completion of the A+ process, the principal
must review and email the school's completed

the Schoof Improvement Instructional Facifitator
as one PDF document in the order presented
on the checklist below

Florida School Recognition Program packetto. -

3rd

1 Meeting

{# appicabls}

SAC meets during a scheduled meeting to discuss
and create a baflot with written proposals aligned to
the approved use of the school recognition awards in
Florida Statute 1008.38.

1. Advertise SAC meeting with the agenda to all
stakeholders at least three (3) full businessiwork
days prior to the meeting. Include the agenda.

a. Voling will take place. Ensure a quorum is
present (50% plus 1 of the total number of
required SAC membars),

2. Agenda must include “Florida School
Recognition Program (A+ Funds) Proposals” as
a topic.

3. BAC discusses the proposals and conducts 2 vote
{SAC members only) fo approve a wriiten ballot

which includes the proposals and “None of the
Above" for the allocation of the funds.,

a. Leflover funds must be addressed on the ballot.

4. Record the A+ Funds discusston and results of the
SAC vole in the minutes.

5. SAC should discuss the fimeline for the upcoming
staff vote.

Email at loast ﬁwa {23 SAS Mzeting
Agvertizsrents {fiyer, schodlwebsite,
newsletter, emydl, Rafent Link, efe.) that includs
the masling &garéa {Sent to all stalghﬁ'lders -
staff, parents, communtly, etc., and inckides the
agenda, date, time and location of the meeting)

» Adverlisements must show they were
sent/posted at feast three (3) full
businessiwork days prior to the meefing the
agenda and the recipients {all stakehoiders).

Eutall SAC Mesling Sosnda
¢ Florida Schoot Recognition Program {A+
Funds) Proposals® is shown as 2 topic.

Emall BAL Moeting Binutes

s Must refiect A+ Funds discussion, proposals,
leftover funds, SAC vote for approved ballot
proposals and the outcome of the vote,
balfot creation for staff vole and discussion of
the fimeline for the upceming staff vote.

Erait AL Modting Slorein Bheels
+ For SAC members and guesis

Staff voles by secret baliof on A+ Fund proposals.

t. Advertise general vole afong with the official A+
Funds baliot in written form %o al} eligible staff,
matnbers at least three (3) full businessiwork
days prior fo voting.

W Email Writton Advertisement o Staff
 (email, posted natice, efc.)
vertisement must:
Go out af feast three (3} businessiwork
days prior {o the vote and include the

purpase of vote (8.9., vofing on Fiozida

11/13/2025




Florida School Recognition Program (A+ Funds) Checklist

Kelli S. Blackburn, School improvement Coordinator

Instructions: To complete the A+ Funds process, use this checklist along with the SIP Bites ~ Fiorida School Recognition
Program {A+ Funds) and other listed resources for defailed instructions, Upon completion of the A+ process, the principal must
review and email the school’'s completed Florida School Recognition Program packet to the Schoo! Improvement Instructional
Facifitator as one PDF document in the order presented in the checklist below.

Additional resourses;

o 2025-2026 Florida School Recognition Awards Process Timeline
« Florida School Recognition Awards (A+ Funds) Ballot Count Summary Sheet

Fiorida Statule 1008.36 states that, *If school staff and the Schoo! Advisory Council cannot reach agreement by February 1, the awards
must be equally distributed to aff classroom teachers currently teaching in the school.” For clarification purposes, a classroom teacher
is one who is assigned o a classroom with skidents on & daily basis.

2. Staff will vote on the advertised date and §me by
secret baflot,
3. Absent staff members can vote H they return to

work no fater than one {1) workday after the-vote.

4. The proposal with the majority of votes will be
implemented.

8.1 none of the proposals or ‘None of the above'
gets a majority of the votes, SAC reconvenes to
restart the process.

Schoo! Recognition Program {(A+ Funds)
distribution, a copy of the SAC approved
2025-2026 Florida Schoof Recognifion
Program {A+ Funds) Baliot, date, time and
focation of the vote.

Fraail 20257038 Staff Roster of Eligible

Yolers

J All staff members that vote must sign next to
thelr names on the roster,

mad] Approved Ballot

7 A copy of the 2025-2026 approved Florida

Schoot Recognition Program (A+ Funds) ballot.

Eenafl Florida School Recognition Program
{8+ Funds) Ballot Count Sununary Sheet
f@?ﬁ-zws
« Each section of the form must be completed
and must have all the required signatures,

11/13/2G25
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SAC Meetmg
(See below for ugenda I
- A+Funds Vote)
November 18

2 Hohday Shop
lecember 8 lec:ember 12 i




Starting in January, HBE and Ms. Schleicher will be
launching the Counselor Connection Club—a small-
group program demgned to build students’ social
skills, relationship skills, and confidence through
engaging games, team activities, and hands-on crafts.

To make this experience impactful, we will be
creating a welcoming Counselor Clubhouse where
students can feel safe, supported, and connected.

To bring this space to life, we need your help. Please
visit our Donors Choose project to help gather the
materials and supplies -ne_eded for the clubhouse.




We need your help! Upload your photos now for |
consnderq’non for fhe 2025 2026 :'-_-{_;ee'rboek i

www.buytheyearbook.com Schbol iD 72966é



Remmder _:‘ __

3:".You must be a Distnct appreved
i . volunteer.

_ BCPS requires new veiunteer ';

I czppl:cat;ans each school year.

To fﬂ;::]::alyr VlSIt o

:Volunteers Ne'edzed‘f

Volunteer at HBE

There are many opportunities to. volunteer at HBE! - -
‘No minimum nmeunt of ttme is required!

E"Q.El Please sean the QR code or use the

| :,.3,5}? M link below to provide your
ke, "5 - Information and get added to the

Ik £ 2025-2026 HBE Volunteer WhatsApp

group!
https / / tmyur! com/ HBEVolunteer2025-2026

HBEPTAVGIunteercucrdmator@gma|I cum
YearbonkHBE@gmall com
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HAWKES BLUFF ELEMENTARY SCHOOL
Schoot Advisory Council

RO00 SW 1A0% Avenue

Davie, FL 33331

General Mesting

November 18, 2025 - 1:30 pam.

Lall to order .
Welcome & Introductions v Welente and introductions
Approval of Minutes *
SESIR Events o M BESIR events in previows monsh.
Accountability Funds ¢ Balwes fo
School Improvement +  ELA KB it Tests
R R avh 8 24, pha
Plan/Data Review ¢ Mat K5 Topic Tesls
v Stakeholder feedbach on data
*  Remsting Data Chatr continue to be suecessful.
*  Beady Growth Movitoring for Tier 2/3 stodents 11518725
» _iBready Progeess Monitoring for PM2 will be 1/12-30/2076
Frincipal Update s Beok Fairand Truni-or-Treat - Thask you PTAT
¢ Stary Book Payade
School Recognition Punds *  The sate avards schools that earted an 4" rating funds 5o distribute.
o BALRevelops the praposain
*  School Advisory Council Development of the Schoot Recognition
Proposals
*  We RBeceived S30512.00
s Legs Fringe Benefits N R
v Totalto be Included in the propeosals  §46,763.00
. oposat A

Proposal B ua Distribution
Propesal C- Nore of the Above

Froposals Must Address:

o Whish ox¥ rovter will receive the funds - 2EN SIS g

o cive o perosnasl who worked 508 or more of by calandas
Guidelines:
2 SACdevelaps ¥ proporaly, Dre Bresars! must resd “Neas af tie
Abave”
o BAD st mrest guzrue whal G inping proporxis I 15 conzderad

» High Stales Vere snd muest be denr vie varial ik ralf alt,

@ The proporalt e be grevented (o the 3935 thes dapeprar e the
vote. B insmegnenat and aenantuchonal perTonnel vats,

7 Freultys 5o vote wifl be deve viz seererballon

= Thepraperslshet veraives $3% of tha vom iy conndered tha wigning
Peppael

w  frfwrnte resuhy in " Nene of the Abeve” Deaznorresulenadiis

rdpgeirs vore then the sieoey oall suromasioally be dogribured 1o




new propesals befare the Feln 120
o Miguedersrosd that auy leftover” dollars vl e allocared tor
studeny inteatives. slignad with the Schosl fnprovenent Flan,

PTA = Holiday Gift Shoep - Week of Deceimber 30212
Robolution = January 37026 « Mz Unger-Fink
i £ T Upseming SAT Mesting Uaren PR T S WS Yt 3. T
Childorre will S providsd. Mestings a0 130 o the Media Conren
= Wewill need tahave s evemng er moiming AL imsaning un eu of one of gy
daytine sewings, Toardiane with A
o Handergarian Fow Waw
= Thankepiviag Sreak
z ELA FART
> Math FasT o
= Possible Bmerganey SAU Mez,
» Dilstret Sheware
o flarg Purtures
= Behool Tour
= Yearbeok Pietwres
o flazz Holdsy Parnes
& Ewciy Relvaze
= Winter Bresk
= Teur

Wi Avearslz
3% Fiald Day
I7% Field Tay
1 Field Dy
2 Aweards

4 F Avwrsdt 39 Grade Danoe Treip
K BeundUp
Foad Truck
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AF Myating

Next Meating

K3OFED 63 R eM R el kR TR ogx 4% 13
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iy 37 at 130 i HBE s Media Center
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112/26, 1:42 PM Message Detalls - Finalsite

HAWKES BLUFF ELEMENTARY Accaunt Sigr Qut {MELINDA CUNN@GHAM}
HOME MESSAGESCLASSES ACCOUNTSREPOR_{SSETTWGS . " QAcmuntseamh
My Reports  Tip Manager  Message Tracking
Message Tracking
HBE November Newsletter

Marm

i This massage has comple to deliver it.

Belivered

¥ Dallvered: 345
£ Undeliverad: 153

Email
Not delivered - emall address is ap %
blocked
The recipient has na email 69 656
atdress
Invalid ermadl address 7 1%

# Deliverad: 948
B Undelivered: 155

Email deferred by provider (wilttry 3 <1%
later).

Attempted over time: %ﬁ?

Mobile/Webs aceess: 1

htxps:!/broward.parentlink.net:‘mainfreports!message—trackingimessage—datai!s?batch_idz11887228&printable=1 113



112126, 1:42 PM Message Detalls - Finalsite

{# HBE November Newslette! ' Fryyail

B8 Languages v . Loockwhat's happening at Hawkes Bluff this month.

% English (94%}

https:ﬂbrcward.parentlirzl-:.nevmain!repozts!messag&-tracidnglmassage-detaiIs?batch_,idz11887228&primab19“—“1
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1/12126, 1:42 PM

Mt.zs.sage
.Catégory.
Status
Seﬁder :
.R.ecipients :

* Principal at HAWKES BLUFF ELEMENTARY
" Teacher at HAWKES BLUFF ELEMENTARY

Created

Start time

Blackouts -
- Ne messages will be sent between 09:00 PM - 07:5% AM,

Delivervia {- .-

Address options |

Batch iD: 118874228

https:flbroward.parenﬂink.netfmain!reportsfmessage—lracking!message—detaiEs?batch_id=11887228&printable=1
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Message Details - Finalsite
HBE Novernber Newsiotter
Miscellaneous
Complete

SUZAMNE RHODESACOBSEN {HAWKES BLUFF ELEMENTARY)
School Administrator at HAWKES BLUFF ELEMENTARY

Staff at HAWKES BLUFF ELEMENTARY
Parent at HAWKES BLUFF ELEMENTARY

Nov (7, 2025 09:08 AM EST

Nov 07, 2025 06:00 P EST

System blackout times wili be foliowed.

Finalsite will attempt defivery to delivery addrasses enabled for this category of message for each recipient.

~ Finalsite Help Desk: 24 hour support | 800-829.8107 | mnsupport@finaisite.com



@ HASWEES BLUFT ELEMENTARY ACCEUING Sign DUt {KATHLEEN vagiirpy

HOME MESSAGES  ACCOUNTS  REPORYS  SETTINGS HELP fQAccoumSearch ' :

Send  Inbox  Outboax  Groups  Automated Messages  Surveys  Library  Message Tracking

Show Delivery Details  Remove Previous  Next

To WICKER, KATHLEEN

: Subject - Nov. 3AC Agenda and Meating

Dear Hawkes Bluff Stakeholders,

Mext Tuesday, November 18 at 1:30 in our Media Center we will have our Schoo! Advisory Council meeting. The meetings are always
open for everyane to attend! Attached you will find this month's agenda, which includes writing the proposals for the Schoot Recognition
Funds. We also inchuide meeting dates, agendas and minutes on our school's wehsite,

Please don't hesitate to reach out to me if you have any questioris.
Sincerely,
Kathleen Wicker

Schoot Advisory Chalrperson

Attachments:

Show Delivery Details  Remove Previous  Next

© 2023 Finalsite nc, Finalsite Help Desk: 24 hour support | 800-829-8107 | mnsupport@finalsite.com
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My Reports  Tip Manager  Message Tracking
Message Tracking

School Advisory Meeting A Plus Money

This message has completed. Finaisite will no longer attempt to defiver it
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HAWKES BLURF ELEMENTARY Account Sign Out (KATHLEEM Wagery

}, Account Search

Fring Frigraity

Delivered

2% Deliverad: 24
B Undellyered: 0

Email

# Delivered: 24
3 Undelivared:

Attempted over time:

e

Batch ifx 11893975

€ 2023 Fnalsite Inc,

Finalsite Help Desk: 24 hour suppory | B0G-829-8107 | mnsupport@finalsite.com



Dear SAC Committee,
Next Tuesday (Nov. 18) the Schoot Advisory Committee will begin the process of developing the

School Recognition Proposals. If you are an official SAC member it s important you attend
this meeting. At this time, we do niot have a December SAC meeting scheduled. Our January
meeting is scheduled for the 27 which will not aliow us enough fime fo get everything in by the
due date of 2/1. If possible, we would fike to complete the proposals during the Nov. meeting
{we must meet guorum} in order to not have to call an emergency December meeting.

HBE’s School Recognition Award:

e Award from FLDOE $50,912.00
e Fringe Benefits Deducted  $4,148.00
e Amount for Bonus Distribution  $46,764.00

Proposals must address:

e Will the funds be distributed 1o the 24/25 staff or the 25/26 staff? Historically, the funds
have been distributed to the employees who were here the year we sarned the "A.”

¢ How will part-time employees be awarded the bonus? Typically, the percent of the bonus
is based on the percent worked.

® Funds distributed to those who were assigned to HBE and worked 50% or more of the
school calendar year.

» 2024/2025 Roster Includes: 30 Non-Instructional employees and 50.5 Instructional
employees

* 2025/2026 Roster includes: 29 Non-Instructional employees and 47.5 Instructional
employees

o Last year's proposals were: Praposat A - 80% Instructional/ 20% Non-instructional

Proposal B - Equal Distribution for both  Instructional and Non-Instructional {winning
proposal)

Proposal C - None of the Above

Here are a few of the state guidelines for the expenditure of the funds and process for

developing the proposals:

¢ SAC develops 3 proposals as to how the funds will be distributed. SAC proposal votes
MUST be done by oral vote.

¢ One proposal must read "None of the Above.”
» Proposals will be presented to the faculty 3 days prior o the vote.
® The staff vote will take place via secret ballot,
* The winning proposal must receive 51% of the vote.
@ If there is not a proposal that receives 51% of the vote, SAC will reconvene to develop new
proposals (if there is time and we meet quorum). o BARE % m. g %&

e The Faculty vote must be submiﬁeq by 2/1/2026. Keep'in mind it takes Angelg afew days
to get all the documentation in. So we need the vote finalized before 2/1.




PARENTLINK Printed Letters
Message 11893979 - School Advisory Meeting A Plus Money
HAWKES BLUFF ELEMENTARY

Generated: 12/05/2025 17:31
Number of Letters: 24

Letter Recipients:
ANDREWS, AMANDA
BAKAL, REBECCA
BARNES, CARA
BOURBEAL, RICHEY
CEPEDA, BOXANA
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SIMON, CHRISTINE
Thalacker, Nicole
TINGHER, PATRICIA
TRIGLIA, CONCETTA
TUTTLE, BRIDGET
UNGER-FINK, ALLISON



Outlook

SAC meeting tomorrow

From Kathleen A. Wicker <kathleen.wicker@browardschools.com>
Date Mon 11/17/2025 11:16 AM
To  Paige Obrig <pobrig@yahco.com>; Mind & Body Integrative Counseling Center <info@mind bodyicc.com>

B 1 attachment (398 KB)
Nov SAC Agenda 20252025-11- 14-092458.pdf;

Hello,

This is a friendly reminder that our SAC meeting will be held tomorrow {11/18) at 1:30 in our Medja
Center. Please see the attached agenda. We will be voting on proposals and must meet guorum.
Thank you,

Kathy

Kathleen Wicker
Curriculum Facilitator

Hawkes Bluff Elementary

754-323-6100



Agenda

HAWKES BLUFF ELEMENTARY SCHOOL

School Advisory Council
5900 SW 160t Avenue

Davie, FL 33331

General Meeting

November 18, 2025 - 1:30 p.m.

Call to order

Welcome & Introductions

Welcome and introductions

Approval of Minutes

SESIR Events

No SESIR events in previous mosth.

Accountability Funds

]

Balance: $0

School Improvement
Plan/Data Review

ELA K-5 Unit Tests

Math K-5 Topic Tests

Stakeholder feedback on data

Rotating Data Chats continue to be successful.

‘iReady Growth Monitoring for Tier 2/3 students 11/18/25

iReady Progress Monitoring for PM2 will be 1/12-30/2026

Principal Update

Book Fair and Trunk-or-Treat - Thank you PTAl
Story Book Parade

School Recognition Funds

e O 0 |e v is & o 4 8 2

The state awards schaols that earned an "A” rating funds to distribute.
SAC develops the proposals.

School Advisory Council Developimnent of the School Recognition
Proposals

We Received $50,912.00

Less Fringe Benefits -$ 4,148.00
Total to be included in the proposals  $46,764.00

Last Year's Proposals: Proposal A - Instructional 80%
Non-Instructional 20%

Proposal B - Equal Distribution

Proposal C- None of the Above

Proposals Mast Address:

o Which staff roster will receive the funds - 2024 /2025 or
2025720267

o  How will part-time persennel receive the bonus?

o Inclusive of personnel who worked 50% or more of the calendar
year?

Guidelines:

o SAC develops 3 proposais. One preposal must read "None of the
Abave.”

o SAL must meet quorum when developing propesals. It is considered
a High Stakes Vote and must be done via verbal vote/rofi call.

© The proposals will be presented ta the staff three days prior to the
vote, Both instructional and non-instructional personnel vote,

o  Faculty/Staff vote will be done via secret ballot

o The proposal that receives 51% of the vote is considered the winning
proposal. '

o M the vote results in *None of the Above.” Does not resultin a 519
majority vote, then the money will automatically be distributed to




this year's teachers only, if there is not time to reconvene to develop
new proposals before the Feb, 1, 2026, due date,

o Itis understood that any “leftover” dollars will be allocated for
student incentives, aligned with the Schoel Improvement Plar.

PTA

Holiday Gift Shop ~ Week of December 8-12

Robolution

January 17, 2026 - Ms. Unger-Fink

Next Meeting

Tuesday, January 27 at 1:30 in HBE's Media Center

Upcoming Dates o Upceming SAC Meeting Dates: 1/27, 2/24,3/31, 4/28, 5/19
Childcare will be provided. Meetings at 1:30 in the Media Center.
o  We will need to have an evening or morning SAC meeting in lien of one of our
daytime meetings. Coordinate with PTA
o Kindergarten Pow Wow 11/20
o Thanksgiving Break 11/24-11/28
o ELAFAST 12/2-3/25
o MathFAST . 12/45/25
o Possible Emergency SACMig.  12/8/25
o District Showcase 12/9/25
o Class Pictures 12/11/25
o School Teur 12712725 @ 900
o Yearbook Pictures 12/17/25
o Class Holiday Parties 12/18/25
o  Eatly Release/Sing-a-long 12719725
o  Winter Break 12/22-1/5/2026
o Tour 1/8/26 @ 10:30
o Kf1Awards 1/13/26
o 4/5 Field Day 1/14/26
o 2/3 Field Day 1/15/26
o K/1Fieid Day 1/16/26
o 2/3Awards 1/20/26
o 4/5Awards 37 Grade Canoe Trip  1/21/26
o KRound-Up 1722726
o Food Truck 1/23/26
o Hawk-a-then Pep Rally/Tour 1/23/26
o SAC/SAF Meeting 1727726
o Hawk-a-thon Event 1/30/26
]
&)

Adjourn




Hawkes Bluff ELementary

SAC Minutes - 11/18/25

Attendance: See signup sheet

Call to Order:

A meeting of the Hawkes Bluff Elementary School Advisory Council was held in the Media Center on November 18, 2025.
Chair Kathleen Wicker called the meeting to order at 1:33pm. Quorum was confirmed. Deanna Heier will record minutes
for this meeting.

Minutes:

October minutes were distributed but were not voted on; vote will occur at the next SAC meeting

Qld Business:
SESIR Events - No SESIR events to report.

Accountability Funds remain at 50.

School improvement Plan/Data Review - Data review was available but presentation was postponad until the next
meeting when PM2 data will be available to allow time for Agenda item on Student Recognition proposais.

Principal Update - Appreciation was given to the PTA for wonderful October events, including the Book Fair and Trunk-
or-Treat, as well as a fun Storybook parade.

New Business:

School Recognition Fund Proposzls

The state awards funds to schools that earn an “A” rating. SAC is charged with developing proposals for how these funds
will be distributed. Ms Wicker reviewed the goals, process, and history for developing the School Recognition fund
distribution proposals (also sent by emaif}.

HBE's School Recognition Award:

Award from FLDOE $50,912.00
Fringe Benefits Deducted - 54,148.00

Amount for Bonus Distribution  $46,764.00

The amount awarded this year is half of what it has been in the past. BCPS Accountability Office said this is due to lower
enroliment at HBE and the fact that more schools received an A rating this year and therefore the state fund distribution
to HBE specifically was lower than in prior years.



Proposal Discuss and Votes

The committee discussed proposals from fast year and new proposal ideas and decided to vote on each part of the
proposal separately 1o reach consensus.

Ms Rogers made a motion o use the 2024-2025 staff roster when determining staff eligibility to receive a portion of the
recognition award. Mr Leo seconded the motion. Yoice vote was unanimous in favor of the motion. Motion approved.

Ms Unger-Fink made a motion to set a threshold of requiring the staff memher to have worked over 50% of assigned
calendar days when determining staff eligibility to receive a portion of the recognition award. Ms Shasa secended the
maotion. Voice vote was unanimous in favor of the motion. Motion approved.

Ms Unger-Fink made 2 motion that all remaining funds after staff distribution will be allocated for student incentives
that align with the School improvement Plan, Ms Scrima seconded the motion. Voice vote was unanimous in favor of the

maotion. Motion approved.

Ms Unger-Fink made & motion that the amount of the funds that a staff member receives should be in proportion to the
amopunt of time worked {ie, full time or part time). Ms Rogers seconded the motion. Voice vote was unanimous in favor

of the motion. Motion approved.

The floor was then opened for discussion on the distribution allocations between instruction and non-instructional staff.
Speakers were given two minutes to comment. Ms Rogers served as timekeeper.
- Ms Shasa spoke as representative speaker for the Pre-K to 3rd grade teachers in favor of a distribution of 80%
for instructional staff and 20% for non-instructional staff.
- Ms Unger-Fink spoke as representative speaker for the 4th and 5th grade teachers in favor of a distribution of
80% for instructional staff and 20% for non-instructional staff.
- MsCepeda spoke as a representative Teacher Assistant in favor of equal distribution for instructional staff and
non-instructional staff.

The commitiee was then charged with recommending 3 options for a staff vote. One option must be ‘None of the
above’. Proposals were then taken from the floor,

Option 1-Mr Leo proposed the same distribution proposais as last year:
- 80% for instructional staff and 20% for non-instructional staff
«  Equal distribution (50%) for instruction and non-instructional staff
- None of the above

Ms Cipeda seconded.

Option 2-Ms Andrews proposed:
- 80% for instructional staff and 20% for non-instructional staff
- 70% for instructional staff and 30% for non-instructional staff
- None of the above

Ms Thalaker seconded.

Option 3-Ms Shasa proposed:
- 80% for instructional staff and 20% for non-instructional staff
- 75% for instructional staff and 25% for non-instructional staff
- None of the above

Ms Gastelo seconded

Ms Scrima made a motion to vote by raised hands to eliminate one of the options. Ms Rogers seconded the motion, Ms
Wicker counted hands. Vote result: 4 votes for Option 1. 3 votes for Option 2. 15 votes for Option 3, Option 2 was
eliminated.



Ms Scrima made a motion to vote on Option 1 or 3. The majority winner would be the proposal put forth for the staff
vote. Ms Mozerra seconded the motion, According to state guidelines, this vote was conducted as a voice roli call vote.
Ms Wicker documented the votes. Vote result: 7 votes for Option 1. 15 votes for Option 3. Option 3 was approved.

The SAC Committee approved Proposal Option 3 to move forward for staff vote.

Ms Wicker confirmed next steps. The approved proposal will be posted for the faculty and staff to review for 3 school
days. Faculty and staff then vote on the proposal via secret ballot. The vote will take place on December 1, 2025 due to
Thanksgiving break and staff time off. Personnel who are not availzble the day of the vote may cast their vote the day
before the vote. A majority winner is required. If 2 majority winner is not reached or if ‘None of the Above’ wins, SAC will
reconvene to develop new proposals. if a majority vote winner is not reached by February 1, 2026, the funds are
automatically distributed to the instructional staff in the current school year roster.

Reports:

SAF representatives presented SAF meeting notes.

Open Agenda

Ms Unger-Fink noted a call for Robolution sponsorship. Contact her if interested.

Next Meeting Date & Time:

The next meeting will be held on Tuesday, lanuary 27, 2026 at 1:30pm in the Media Center unless the proposal does not
have a majority winner in which case an Emergency meeting will be called in December before Winter Break.

Meeting Adjournment:

Meeting adjourned at 2:22pm.

Submitted by, Deanna Heier, SAC Secretary

Approvail Date:
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| Time: |
Date: \\)\%/,)&5 ' V‘%OIPM
| | | SBBC Parent of

SAC Me_mﬁ*“‘é'f?iﬁi%

Employee  Student Sign Here

N
# Name "’%Ol ¢ C*-G-'Q 7 Position
. by, ‘wa 'k—g-— .:,..’.,»"’4?

v ocn S e

1  Andrews, .{\rﬁandam

a&.

2 Bakal Sgrima, Rebecca

3 Barnes, Cara

“_f
Lo

4 Bourbeau, Richey
H e‘fj
; F

%

al

5  Cepeds, Roxana

\ v

&  Cunningham, Melinda i

7  Femandez, Yisel

o

L

ESE Parentofa No Yes
student at the
school , SAF
Chair (or
designee)
Parent of a
student at the
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Pre-K (if No
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parent or

certified

Yes

teacher)

Non- Yes
Instructional
Suppori
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Yes

Non- Yes No

_ [nstructional

~ Principal

Support
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Non- Yes Yes
Instructional

Support
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ESOL Parent of

astudent atthe
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Yes " No

Community / No " No
Business

Representatives
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e
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Gardner, Nicole
-7
1
1

1,

Gastelo, Yasmin

Q
i

Greepwell, Jaden

Grillo, Alejandro

Halverson, Amanda &)
_ %

Heier, Deanna &

Leo, Justin
~|

McKirchy, Allison 1

Maozorra, Michelle &

Cbrig, Paige

Ramirez, Christina

Rogers, ivetie

Shasa, Jodi (;\'

Shulman, Sandra

Simon, Christine %}j {gj«

Position

SAF Chair {or
designee)

- Parentofa

student at the
school

| ESE Parentof 2

student at the

~ school, I-Zone

Representative
{mustbe a

" parent)

Parent

- Parent

Parent

SAC Secretary

Gifted Parent of
a student at the

- schoo!
Parent

- Teacher

Community /
Business
Representatives

Parent

BTU Steward
{or designee)

Teacher
Teacher

Parent

Time:

i 30

SBBC Parent of
- Employee Student Sign Here

No Yes

ﬁ /\_/ o
No Yes
Vi Moot

No Yes

No Yes

No Yes

No Yes
. No Yes

No Yes

Yes No
" No No
- No Yes

Yes Mo

Yes No-

Yes No

No Yes
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Date: \;i!\%’/aas 3 O
SAC Member Full SBBC Parent of
“~ # Name Position Employee  Student Sign Here
23 . Thalacker, Nicole SAF Chair (or  No Yes
" designee)
fj;?i Parent of a
M student at the
school
24 Tincher, Patly Parent No Yes
25 Triglia, Concetta 3\‘{ Parent . No Yes
. . . 'W'"W"“.:‘M
26 Tuttle, Bridgst-, Gifted Parent of - No . Yes
' ,E‘ ..... a student at the e
T school
27  Unger-Fink, allison }\ Teacher Yes No
28 Wicker, Kathleen g SAC Chair Yes No
: y : _ S
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Outlook

Urgent: School Recognition Revote

From Kathleen A, Wicker <kathleen wicker@browardschools.com>
Date Tue 1/13/2026 10:36 AM
To  HBE_ALL_STAFF <HBE_ALL_STAFF@browardschools.com>

Good Morning,

According to state guidelines, only employees paid through the school budget may vote on School
Recognition funds. This means only staff assigned to Hawkes Bluff Elementary can vote on the A+
proposals,

Our cafeteria staff participated in the previous vote, but they are employed by the Food &
Nutrition Department—not HBE—so they were not eligible to vote. While they can receive A+
funds, they cannot vote on proposals created by SAC.

As a result, we must conduct a revote as determined by the county when reviewing our submitted
package. The proposals and voting process remain the same as before, Voting will take place
next Tuesday, January 20, 2026. If an eligible employee is absent that day, they may vote on
Wednesday, January 21, 2026, Voting will occur in the front conference room by secret ballot.
Voting will be available from 7:30 - 8:00 and from 1:00-2:30 .

If you have any questions, please reach out to me or Ms. Rogers

Thank you,
Kathy

Kathleen Wicker
School Advisory Council Chairperson
Hawkes Bluff Elementary

754-323-6100



Below you will find the School Recognition Fund Proposals that were developed and voted
on by our School Advisory Council.

Voting will take place on January 20 and January 21, 2026, in the Front Conference room.

Proposal A
Instructional 75% $694.51
Non-Instructional 25% $389.70
Proposal B
instructional 80% $740.81
Non-Instructionat 20% $311.76
Proposal G
| None of the Above

Please Note the dollar amounts are approximate figures.

Distribution Guidelines,

¢ Funds will be distributed to employees from the 2024-2025 school roster.

s Numbers are inclusive of personnel who were assigned to HBE and worked 50%
ptus one day of their contracted catendar year.

s Any remaining money will be allocated for student incentives that align with our
School improvement Plan.



Bolow you witi flnd the Bahool Reeogeitian Fund Propoasls that were devatopad :and votae

on by our Sehool Advisory Sounoll.

Fropoust A

iinstrugtional 75 38457
Non.

['nstmurioml 8% $389.70
Propasal B

insructional 803 $740.81
Y.

o 20% $311.76
Propasat &

INane of the

ABve

Plenee Mate tha dollar amounts are approxmats figures,

Dlstribation Guidalinog:

*

Funds will o distributed 1o emplgyees fram the 2024-2028 schiod rostar

Numbars are inolusha of parsonnel who wire agsignad to HEE and workad 500
plug the day of thelr contracted olandsr,

Any remaining fringa benefits wilk b sllaegted for studant leorthas that align with
our Sohool Imiprovamant Plan.

Betow yorwil fird the Sshoaot Retopnition Fund Propossls thatwars dewilopad snd votad
on by sur Sehatt Advisory Couneil.

Froposal A
*

instrigrdonat T6%%

684,51

ton-
finztructsng

25% $384.70

Proposel B

Erstructisnal

Bl $740.81

NG
Inatructionst

A0 $311.7¢

Proposat

hona of the

ABOVE

Ptsgse Note the dollar ampunts are approvimats Hgures.

Distribution Guidotings:

»

Funds will bo dlatribited to employeos from the 2024.2025 school 1ator,

Nurnbers ata inolusive of patasnnst who wers asaigned 1o HRE and wirked 505
plus ena doy of their contmacted catendar,

Any rmsining fringe banefits wilt be altoasred for student incantives that allgn with
ourSahopt Inprovemant Plan,

Betow you will fird the Sohool Reoognion Fund Propasats that wora daveloged and voted
o by our Sehoal Advisary Souneil,

Proposal A

finstruetionst 75%

$694.51

M-

L

Tnstructinnag

5% $389.70

Propozal B

natnietional 809

§740.81

k-

{instructiopal

0% 31178

Priposal G

None of the
At

Fleace Naoto the dollar ameunts ars appredmate figures.

Ristribartion Ouldellnes:

Fungs will be distributed 1o eimplovass from the 2024-2035 school oeter,

Numbers ara incliryive of partannel who were agsigned to HBE and worked B4
Plus ana day of thelr contractad catandar,

Any rernalning fringa banaflts wili be aliotstad for studant incettves that align witn
sur School impevement Plan,

Balowyno wiil find the Schoot Resognition Fund Propassls thet wore developed and vated
on by dar Schoot Advisory Council,

Proposal A

Frns‘a-uational 755

$E44.51

o=
Instructionzt

25% 4388 70

Propasil B

fnatruntional B0%

$740.81

[tEaT-
[sstrisational

0% 531176

Froposal &

Nong of the
Above

Please Note the dollar smounts dre spproximate figures.

Distrikution Guidailnas:

*

Funds wil b distributed to amployeds from the 2024-2025 sohaot roster.

Musibérg ara ingd otp T who were a53igned W HEE And worked %0%
plus one day of 4wl contrmeted calendar

Any romaining fringe benetits wil be alloeated for studant incantives that align with
ourf Sohodl mprovemant Pan,



~ Hawkes Bluff Eiemenfary
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INFO. MGMT.TECH,

| 323-6109

2025 - 2026 ; f
Y sl Becoanibion Vaban Lo 90
PRINCIPAL ?3 / Melinda Cunninghami 323-6106]{TECH SUPPORT ¥y Suzanne Jacobsen] 701-3046
ASST. PRINCIPALE 4i ~X-  Lisa George | 323-6111|BOOKKEEPER/BSC ol innmieRaauml 323-6119
OFFICE MANAGER; ,ﬁ\/’tﬁngela Nicolosil 323-6105 | GENERAL CLERK I
ROOM

ROOM. ik 507 D8 Dawn Nunezj 701-3027
P10 (1-115) i A 701-3065 510 Cassie Simmons} 701-3030 ¢&
S o Yl 506 | £55y Michele Spence 701-3026
609 L *Shanan Chesto 701-3020 407 A1 701-3038
601 W Kathy Traslavina| 701- 3014 RADEY
- KINDERGARTEN{ -~ - 4 - 449 Dehra Conti] 701-3039
603 J“‘“‘{’, Tania Engram 701 3016 404 ,{} Z Dan Feldman| 701-3036
602 =finn  Tonya Marinelli| 701-3015 406 MaHoryMarcus 701-3037
607 § #/ L~ Michelle Mazorra| 701-3018 410 Karen Smith} 701-3040
604 e ""Enn Sunan 701-3017 S A DT
U TREG ] ASBKIProgram | 131 ;’G’{’) Ieanette Ferrari| 701-8051 4.
513 vy}~ Maria de la Nuez 701-3033 ESE Support 704 N~ Shelby Gortler| 701-307&/1,
511 & *Andrea Eyl | 701-3031 ESE Support 412 Liliana Hernandez| 701-304%5%
503 ;"&,’Q. __Hazel Lee Ling| 701-3023 | Autism Coach 301G | %, Jessica Kemmerlin| 701-3061 i}
501 L j .~ Mayte Meizoso| 701-3021 ] ASD 34,5 Program| 132 |#<4. Corinne Manyakf 701-3052
502 ' 701-3022 | ASD 1,2,3 Program | 130 Anna Riley] 701-3050 3»’» ‘0
i ESE Support Kathy Wicker| 323-6113 ::Kd(
753 j 701-3069 ;
701 K" Mayra Paneque{ 701-3073 Speech 136 ) Knstma Bonfield] 701-3053
705 : Sandra Shulman 701-3077 Speech 137 | 3% . Jacalyn RFay| 701-3066
706 701-3078 Speech 138 & V Robin Novel 701-3055
CSPECIALS |~ 4
754 701-3070 Art 201 *]enmferBarrocas 701-3044
508 *Robin Plana | 701-3028 Physical Ed. 801 ,.é” # .- Maleika Brown
505 lvette Rogersi 701-3025 Music 2021 ¥t Yessica Gronberg] 701-3045
504 *Somer Russo 701-3024 | Media Specialist 301" Kath Passerello 323-6114
Head Fac. Sve. K% Richey Bourbeau 323-6117 |  Social Worker Office 323-6112.
#7 /"~ Maykel Fernandez Psychologist | Office 323-6120 |.. =
7 % i Oscar Fernandez ESE Specialist | Office | _Dianelly Mouradian| 323-6114 'QWJEU
A Alberto Soto School Counselor | Office | { &5} Amy Schleicher] 323-6112 |~
thera Coach | Office | — Llsa Smuhch 323- 6116 g,{j;‘l
Manager e EEEain | 323-6110 Lorena Arevalo O ?'a; ]oyRuse Mahl
Herrdwmiemeiinreion Roxana Cepeda §/ (! J [ m——
I | Maria Correa J! Dennis Moreno-Rojas} ") Af
asmivie ol Ashley DeBruin 474p | Helen Ovalles| J+ </
§ Sheryl Gross<Z (4 J(} | o} » Ada Pagan| -~
Kimra Lewis. =~ - ,%; * Claudia Range) %‘7@5{“ -
Supervisor 323-6108 [Rebecca McDonnell} % i 4 Aida Zavald ' o
323-6107 __MISC, EXTENSIONS
Large Conf, Rm. | 323-6104
Nurse 701-3001 ESE Conf. Rm.| 323-6121
: Teacher Loungel 701-3005
Office Staff Loungel 323-6122
Media HBETV News Roomj 323-6114
Rin 146 PTA Room| 701-3057
Bm 214 Computer Lab| 701-3046
Rm 215 701-3047
Rm 218 701-3048
Rm 756 701-3071
Rm 403 701-3035
IRm 3015 ESP Lounge} 701-3006




2025-2026 Florida School Recognition Program {A+ Funds)
Ballot Count Summary Sheet

SCHOOL INFORMATION
School: Homkes Rlubl Elom | Date of Staff Vote: | ”9.0 l 20~ 'Iél ‘/&&/

Principal: N\p \m(\a(‘ RN ﬂﬁmm BTU Steward {or Designee}):
SAC Chair/Co-Chairs: HQA‘\\‘ o010\ NI ka_p%' Other {if applicable):

Provide the information below.

RECORD SAC APPROVED PROPOSALS BELOW

- Qn?m\ 1. Trsteuchona
a % 2: X

None of the Above

STAFF VOTE
The proposal that receives a majority of the votes shall be considered the winning proposal.

(a) Total number of eligible '3 ¥ | (a) Total number of eligible "7} | (a) Total number of eligible
staff members that voted ' staff members thatvoied =~ - ) staff members that voted st
for this proposal: 4 | 7 for this proposal; (L /> farthis proposak: i ?:

FINAL RESULY

Check the proposal below that received a majority of the votes. *If “None of the Above” received a majority of
the votes, follow the directions below.

Proposal L | Proposal 2 I V/ Proposal 3 *None of the Above Directions

3%‘1 f “None of the Above” received a majority of the vates, SAC

—~ '%ust reconvene to restart the process and complete it by
DQ«(;, nday, February 1, 2026,

Total number of eligible staff members that voted for
the winning proposalfoption:

SIGNATURES {must have all tha@ pplicable)

] BTU Steward
Pnndpal. _ |_{or Designes): \f‘("};\.ﬁﬁl gEQQ? N }.):)
SAC Chair] Other o

Co-Chairs; {if applicablel:
== <




