W SAC Sign in Sheet for Quiet Waters ES (3121)

10

on: 518

Lo

SAC Member Full

Name
Aranada, Sarita

Capron, Ashle

Chen, Dahlia
Clark, Katilyn

Dewson, Andria

Giraldo, Michelle

Hakim, Daniel

Henning, Geoff

Jackson Bush, LaToucha

Linn, Tina
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. Lopez, Blanca

McCullough, Marianne
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Quiet Waters Elementary School
School Advisory Council (SAC) Meeting

May 18, 2026

. Welcome o & Approval of Minutes

. SAC End of the year Checklist

. School Improvement Plan

. Principal's Sharing

a. Titlel

b. Budget

c. School Accountability Funds (Current Balance: $4,600)
d. School Environmental Safety Incident Reporting (SESIR)
. Other Business/Open Forum

. Adjourn

. SAF Meeting

a. SAF Updates

We are all done. See you next yearl!



Quiet Waters Elementary
Student Advisory Council
May 2026

D. Broward Principals’ & Assistant Principals’ Association (BPAA) - Lisa Maxwell
-Staff positions now equate to Units

-During the Projected Budget Planning meetings- Principal input was limited
or non-existent now as the district is rolling out mandates.
-No flexibility in reallocating any funds at the school level.

-Purpose of Academic Department?

-positions should be placed in schools

-80 million department- 999 positions within the dept
-What are the current mandates for student- teacher ratios?
-Staffing Allocation models are changing

-Elementary class sizes continue to increase with no plan to stabilize or
reduce in the future. (Currently 28-30)
-High-level departments still remain, additional cuts in these areas would reduce
the budget deficit much faster than the current approach.
-Blanket 10% reduction in enrollment across all schools. Based on lower
projections than usual.
-AICE funds being cut? Staff cannot be coded to those funds.

-34 school social worker positions maintained

-10% or more of referendum money has been moved to salaries. There will be
additional funds, but the BTU bargaining has yet to occur. If it does not pass, will
result in a $29 million deficit annually. Even if it passes, we will still maintain a
deficit.

-JP Taravella recommended that the district allow the principal to make
instructional staffing allocations based on funds generated by their school
through Cambridge, certification funds and accelerated funds. JPT lost $400,000.
This can be handled on a spend by spend basis at this time. NADCC will put
forth a motion to mirror the JPT motion.

F. Elementary Subcommittee Updates
- Accelerated Funds

- Elementary Testing



-Desire to reduce “testing”. Comprised of the assessments, checkpoints,
FAST, diagnostics, etc.

H. North Region Updates

-Dr. Fleming will be moving to the South Region and will no longer attend the
North Area District Advisory Meetings.
- Monarch Principal may also be moving to South district (uncomfirmed)



