CENTRAL AREA ADVISORY COUNCIL (CAAC) MEETING NOTES
Date: April 16,2026

1. iZone Updates
e General updates and announcements related to iZone initiatives
2. CAAC Update Budget Planning & Timeline

o Presented by Pamela Taylor

e Budget training scheduled for the first week of May

o Discussion regarding budget approval timeline

o Ifthe budget is not ready in May, determine whether an additional meeting will be
scheduled prior to the start of the next school year

4. Staffing & Enrollment Discussion

e Presented by Dr. Ted Toomer
e Overview of incoming kindergarten enrollment and its impact on the school budget
o Discussion on offsetting potential loss of a specials class or guidance counselor
e The Board discussed that the following specials would remain:
o Physical Education (PE)
o Art
o Music
Importance of strong school leadership in balancing staffing needs and budget constraints

5. Physical Education Policy 4150
6. Budget Meeting Follow-Up

e Request for updates from Mr. Vetter regarding the budget meeting held on April 16
7. Special Guest Speaker

e Dr. Kareem Piper
e Topic: Al for Families and Preparing for the Future



