Walter C. Young Middle School

School Advisory Council Emergency Meeting Agenda

Wednesday, December 8,2025

Welcome
Roll Call to Establish Quorum
Florida School Recognition Program (A+ ) Funds Proposal and Ballot

Creation.

SAC Meeting dates for remainder of 2025-2026
1/27, 2/24/,3/31, 4/28, 5/26




Walter C. Young Middle School

School Advisory Council Emergency Meeting Agenda

Monday, December 8,2025

Write Down Your Proposal for the Division of A+ Fund

Open Floor-Discussion of Proposal

SAC Members will vote write down their top two options

Top 2 Options will be placed on the Ballot

Motion to Accept and Vote for Both Options

Florida School Recognition Program (A+) Funds Proposal and Ballot

Creation.

SAC Meeting dates for remainder of 2025-2026
1/27, 2/24/,3/31, 4/28, 5/26




Walter C. Young Middle School

School Advisory Council Emergency Meeting Agenda

Monday, December 8,2025
Florida School Recognition Program (A+ ) Funds Proposal and

Ballot Creation.




Walter C. Young Middle School

School Advisory Council Emergency Meeting Agenda
Minutes

Wednesday, December 8,2025

Date: December 8,2025

Time: 4:10 PM

Location: Dinner Theater

The meeting was called to order promptly at 4:10 PM by the chairperson.

The purpose of the meeting was to determine how to allocate A+ money.
Participants were asked to write down their suggestions, and the floor was opened
for discussion. Members engaged in a constructive conversation regarding the best
approach to distribute the funds fairly and effectively.

Three options were formally presented during the discussion: the first option
proposed allocating seventy percent of the funds to instructional staff and thirty
percent to non-instructional staff; the second option suggested splitting the funds
evenly among all staff members and the Family Counselor; and the third option
recommended an eighty percent allocation to instructional staff and twenty percent
to non-instructional staff.

Following the discussion, a private ballot was distributed to all SAC members. After
voting, it was determined that the choices to appear on the ballot would be the
following: seventy percent instructional and thirty percentnon-instructional, and an
even split among all staff members and the Family Counselor.

A roll call vote was conducted to propose that both options be placed on the ballot
and every member voted in favor . The meeting concluded after the voting process.




The chairperson thanked all participants for their input and collaboration. Meeting
adjourned at 5:15.
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3 Fernandez, Tania
4 Henderson, Mark

5 Jones, Garland
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7 Perez, Xavier
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12 Suarez, Miguel

13 Zara, Kristen
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