Country Isles Elementary
2300 Country Isles Road
Weston, FL 33326
(754) 323-5250 - office / (754) 323-5290 - fax
Mindy Morgan, Principal
‘Shairin Brown, Assistant Principal

School Advisory Council 2025-2026
Monday, August 25th - 2:15 PM

Agenda

I. Roll Call to establish Quorum / Introductions

II. SAC Member Composition/Positions Needed

ITI. Review SAC By-Laws 2025-2026 Academic School Year

IV. Review of Minutes from Final Meetings in the 2024-2025 Academic Year

2025-2026 SIP Planning Data

School Improvement Plan

Schoolwide Positive Behavior Plan by Emma Bartleman
iReady/FAST Testing

V. Accountability Funds —waiting for October Rollover
VI. Principal Report

VII.SESIR Report

VIII. BTU News

IX. Adjournment

Next SAC Meeting: Monday, September 29, 2025




School Advisory Council Meeting Minutes
Monday, Aug. 25, 2025 - 2:15 pm Room 509B

Tracy called the meeting to order at 2:22 pm and attendees introduced themselves to the
committee. We welcomed some guests that were interested in joining..

Members in Attendance:

Tracy Adams Emma Bartleman
Tina Bhatt Kisha Mclean

Lisette Diaz Tara Vidal

Amy Edelman Nick Prusinowski
Mindy Morgan Shairin Brown (guest)
Laura Roberts (guest) Andy Francois

. Roll Call to establish Quorum / Introductions
A. Andy Francois motioned to approve, Amy Edelman seconded the motion
IIl.  SAC Member Composition/Positions Needed
A. In need of an ESE and ESOL parent representative
. Review SAC By-Laws 2025-2026 Academic School Year
IV.  Review of Minutes from Final Meetings in the 2024-2025 Academic Year
A. 2025-2026 SIP Planning Data
B. School Improvement Plan
C. Schoolwide Positive Behavior Plan by Emma Bartleman

1. New schoolwide positive behavior plan - “H.E.R.O.N.S”

2. “Heron Bucks” or “Golden Tickets” earned when students exemplify these
traits (prizes earned on Friday in the cafeteria or students can be sent to
the office to get a prize immediately when they earn a “golden ticket")

3. “Brag Tags” will be given out each month as positive reinforcement

4. Reflection sheets given when expectations are not followed

D. iReady/FAST Testing

1. iReady diagnostic testing has been completed, FAST/STAR testing will
begin next week (9/28)

2. Some students are being pulled one-on-one if they earned a level 1 and 2
last year to find out where the gaps are

V.  Accountability Funds - waiting for October Rollover
A. $8,000 estimate
B. We will vote on how it is spent once it is in the budget
Vi.  Principal Report
A. We have low enroliment (about 40 students low) - we have about 672 now
B. Only one new teacher was hired (rather than two) as of right now
C. Kindergarten only has 70 students (only 3 classroom teachers)
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