Country Isles Elementary
2300 Country Isles Road

Weston, FL. 33326
(754) 323-5250 - office / (754) 323-5290 - fax

Mindy Morgan, Principal
Shairin Brown, Assistant Principal

School Advisory Council 2026-2027
Monday, August 31, 2026 - 2:15 PM in the Media Center

Agenda
I Roll Call to establish Quorum / Introductions
II. SAC Member Composition/Positions Needed
III. Review SAC By-Laws 2026-2027 Academic School Year

IV. Review and Approval of minutes from Final Meetings in the 2025-2026 Academic Year

2026-2027 SIP Planning Data

- School Improvement Plan Goals
Schoolwide Positive Behavior Plan by Shairin Brown
iReady/FAST Testing

V. Accountability Funds —waiting for Rollover
VI. Principal Report

VIIL. SESIR Report

VII. BTU News

IX. Adjournment

Next SAC Meeting: Monday, September 28, 2026
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School Advisory Council 2026-2027
Monday, August 31, 2026 - 2:15 in the Media Center

Tracy called the meeting to order at 2:20 pm and attendees introduced themselves to the
committee.

Members in Attendance:

Tracy Adams Andy Francois
Emma Bartleman Kisha Mclean
Lisette Diaz Tara Vidal

Amy Edelman Nick Prusinowski
Sharin Brown (guest) Paige Hilton

Mindy Morgan ‘ Deanna Prusinowski

I.  Roll Call to establish Quorum / Introductions
A. Quorum is established
II. SAC Member Composition/Positions Needed
A. Representatives Needed: Gifted Parent and ESOL Parent
B. Deanna Prusinowski will be ESE Parent Representative
C. New community representative needed

III. Review and Approval of minutes from Final Meetings in the 2025-2026 Academic Year
A. Lisette Diaz motioned to approved, Kisha Mclean seconded the motion
IV.  2026-2027 SIP Planning Data
A. 2025-2026 Data
1. K-2 Math Scores: +7% change
Grades 3-5 Reading +0%
Reading LG: +3%
ELA 3rd: -10 change
ELA: 0 change; ELA LG: +3; ELA LQ: +18
Math: -3; Math LG: -3; Math LQ: -12
7. Science: -5
V.  School Improvement Plan
A. 2027 Goals
1. Reading and Math Goal: 80%
Reading LG and LQ: 70%
Math LG: 70%
Math LQ: 60%
Science: 75%
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B. More specific goals will be shared at the next meeting
VI.  Schoolwide Positive Behavior Plan
A. “HER.O.N.S. Traits” rewarded with “HERON Bucks” (collected and randomly
chosen by teacher every Friday for winners to pick from the prize cart; “golden
tickets™)
B. Behavior assemblies held in the beginning of the year and lessons in class to
review expectations with students
VII.  iReady/FAST Testing
iReady Inform already started
K-2 completed STAR testing
3-5 STAR Testing starts this week
Testing should be done in the next week or two
Screeners are being completed in classrooms and teachers are already working
with small groups
VIII.  Accountability Funds - waiting for Rollover
IX.  Principal Report
A. We have about 577 students (projection was 608); a teacher left right before
school started, so we don’t need to lose a teacher
B. New clubs started today (6 week rotations); clubs were selected based on the
parent survey at the end of last year
1. Great Sports is still being held
C. Recess
1. Starting at 11am - indoor recess (directive from the District)
2. Empty lot where portables used to be is also being used a recess area with
equipment
X.  SESIR Report
A. One SESIR event (low battery) was addressed
XI.  BTU News
A. Vote in November (keep as $1 million)
B. More info to come on paying into health insurance
XII.  Adjournment
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Next SAC Meeting: Monday, September 28, 2026



