Country Isles Elementary
2300 Country Isles Road
Weston, FL 33326
(754)323-5250 office (754)323-5290 fax
Mindy Morgan, Principal |
Shairin Brown, Assistant Principal

School Advisory Council &

School Advisory Forum Meeting

2025-2026
Monday, April 27th- 2:15 PM in Music Media Center

Agenda
I. Roll Call to establish Quorum

II. Review & Approve Minutes from February Meeting -

I. School Improvement Plan-Monitoring and Feedback
-Positive Behavior Plan — Shairin Brown
-FAST begins for Primary (STAR) week of 4/27 & Intermediate week of 5/4
-Membership for next year
-Summer School update
-~-BCPS Parent Survey- need more parents to take survey

IV. School Advisory Forum
— School Transformation
— Federal Programs Overview
- Xello
IV. Accountability Funds —$11861.50 ($8000 not taken out yet)

V. Principal Report
-SESIR Report

VI. BTU News

VII. Next SAC Meeting scheduled for Monday, May 18, 2026

VIII. Adjournment




School Advisory Council Meeting Minutes
Monday, April. 27, 2026 - 2:15 pm Media Center

Tracy called the meeting to order at 2:20 p.m.

Members in Attendance:

Tracy Adams Bryan Braud

Tina Bhatt Paige Hilton

Lisette Diaz Tara Vidal

Amy Edelman Shairin Brown (guest)

Deanna Prusinowski
Nick Prusinowski
Laura Roberts

Hi. Roll Call to establish Quorum
A. Quorum is established
(A2 Review & Approve Minutes from February Meeting
A. Paige Hilton motioned to approve, Amy Edelman seconded the motion.
1. School Improvement Plan-Monitoring and Feedback
A. Positive Behavior Plan - Ms. Brown reviewed our school’s plan to the SAC team
and highlighted the key points. It is also available online via the School
Improvement Plan (SIP). After meeting with staff at the recent faculty meeting to
discuss this year’s behavior data, the consensus from all was to continue with the
plan for next school year. Some highlights Ms. Brown shared were:

a. The plan is continually monitored and shared at the beginning of the year
with all stakeholders, as well as quarterly and at faculty meetings.

b. The use of H.E.R.O.N. Bucks to recognize students. The letters stand for
the following traits: Honest, Excellence Seekers, Responsible, Optimistic,
Neighborly, and Supportive.

c. Students are provided with “Brag Tags” as a reward to wear on their
lanyard when seen exhibiting these traits.

d. Inthe classroom, teachers explicitly teach each of these traits with lesson
plans and activities that are provided for the beginning of the year, as well
as after long breaks or whenever needed.

e. The use of guidance small groups, SAVE/Promise Club

f. Training with Staff is provided as needed

g. There was a reduction in referrals from 36 in 2024-2025 to 31 this year,
with most of the incidents falling in the “Disruptive/Unruly Behavior”
category.

h. 0 incidents SESIR activity to report

i. Some new additions for next year:

i.  Talk about the Traits on morning announcements



ii. Recognize Student of the Month on the announcements with a
“Winner's Walk”
B. FAST Testing:
K-2 STAR ELA - April 28th
K-2 STAR MATH - April 29th
Gr. 3-5 FAST ELA - May 5th
Gr. 3-5 FAST MATH - May 12th
Gr. 5 SCIENCE - May 19th
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C. Ms. Adams asked SAC members to let her know if they will be staying in their
position for the next school year so she would know if adjustments need to be
made.

D. Summer school letters were sent home with any 3rd graders who scored a level
1 on PM 2. However, once they score a level 2 or above on PM 3, they are
uninvited. Summer school will be held at Flamingo Elementary, Monday -
Thursday, for 5 weeks.

E. We are continuing to collect parent surveys to finalize the BCPS Parent Survey.

V. School Advisory Forum (SAF) presented by Nick Prusinowski
A. School Transformation- service for underperforming schools. Provides resources
and programs.
B. Federal Programs Overview
C. Xello- This Career Planning App is available to all BCPS Students via Clever. At
CIE, our guidance counselors work with students to familiarize them on how it
works.

V.Accountability Funds- $11,861 ($8000 not taken out yet.)

V1. Principal’'s Report - no SESSIR Activity to report- Mrs. Morgan not in attendance. Mrs.
VII. BTU News - Ms. Edelman shared an update on the plans the district has to reduce 1000
positions per year for the next 3 years to help with budget shortfalls.

VIII. Next SAC Meeting scheduled for Monday, May 18, 2026

IX.. Adjournment - Tracy Adams made a motion to close the meeting at 2:55 p.m.
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SAC Member Full
Name

Adams, Tracy
Bartleman, Emma

Bhatt, Tina

Braud, Bryan

Diaz, Lisette

Edelman, Amy

Francois, Andy

Hilton, Paige

Honorato, Daniela

McLean, Kisha

Morgan, Mindy

Position
SAC Chair
SAC Secretary

Gifted Parent of a student at the
school

Community / Business
Representatives

Teacher

BTU Steward (or designee) , Pre-
(if applicable - parent or certified
teacher)

Teacher

[-Zone Representative (must be a
parent)

ESOL Parent of a student at the
school

Teacher

Principal

Time:
SBBC Parent of
Employee Student
Yes No
Yes No
No Yes
No No
Yes No
No
Yes No
No
No Yes
Yes No
Yes No

Sign Here
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SAC Member Full
Name
Padilla, Matilde

Palagonia, Isabella

Prusinowski, Deanna

Prusinowski, Nick
Roberts, Laura
Rojas, Alice

Vidal, Tara

Position

Community / Business
Representatives

Community / Business
Representatives

Parent

SAF Chair (or designee) Parent of
a student at the school

ESE Parent of a student at the
school

Community / Business
Representatives

Non-Instructional Support
Employees

Time:
2:15

SBBC Parent of
Employee Student
No No
No No

0
No Yes
No Yes
No
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