Country Isles Elementary
2300 Country Isles Road

Weston, FL 33326
(754)323-5250 office (754)323-5290 fax
Mindy Morgan, Principal
Shairin Brown, Assistant Principal

School Advisory Council

2025-2026
Monday, May 18th- 2:15 PM in Media Center

Agenda
I. Roll Call to establish Quorum

II. Review & Approve Minutes from April Meeting
II. School Improvement Plan-Monitoring and Feedback
-Membership for next year

-2026-2027 Budget Presentation — Mrs. Morgan

IV. Accountability Funds —$5,301.00
— Science Camp still needs to come out

V. Principal Report
-SESIR Report

VI. BTU News

VII. Next SAC Meeting scheduled for August 2026 (TBD)

VIII. Adjournment




School Advisory Council Meeting Minutes
Monday, May 18, 2026 - 2:15 pm Media Center

Tracy called the meeting to order at 2:20 p.m.

Members in Attendance:

Tracy Adams Laura Roberts
Paige Hilton Emma Bartleman
Tara Vidal Mindy Morgan

Shairin Brown (guest)
Deanna Prusinowski
Nick Prusinowski

I.  Roll Call to Establish Quorum
A. No quorum established
II.  Review & Approve Minutes from April Meeting
Ill.  School Improvement Plan-Monitoring and Feedback
A. Membership for Next Year
1. One fifth-grade parent leaving
2. Ms. Adams will send information for open spots
B. 2026-2027 Budget Presentation - Mrs. Morgan
1. Projected to be about 608 students (we are at about 691 now)
2. Actual budget may be increased or decreased based on the number of
students who report to school in the fall based on October FTE survey
3. A reduction of actual budget can impact personnel and services
4. We will still have a dual language kindergarten class (one class for dual
language in each grade level)
Total projected allocation: $4,073,897
6. Projected classes per grade level: 2 PreK, 4 first-grade, 5 second-grade,
5 third-grade, 5 fourth-grade, 4 fifth-grade
Specials teachers: Media, Art, PE, STEM* (new)
8. Positions, not people
a) People may be moved to other positions for which they qualify or
are certified
9. This is just a projection based on tentative information
IV.  Accountability Funds - $5,301.00
A. Academic Camp money came out
B. Science Camp still needs to come out
V.  Principal Report
A. SESIR Report - 0 new events to review
VI.  BTU News -Mrs. Edeiman not here to present
VIl.  Next SAC Meeting scheduled for August 2026 (TBD)
Vil.  Adjournment
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% SAC Sign in Sheet for Country Isles ES (2981)
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Time:

Date: 5 !\@ \l 2. =) Vs ‘DM

SAC Member Full
Name

Adams, Tracy
Bartleman, Emma

Bhatt, Tina

Braud, Bryan

Diaz, Lisette

Edelman, Amy

Francois, Andy

Hilton, Paige

Honorato, Daniela

McLean, Kisha
Morgan, Mindy

Padilla, Matilde

SBBC Parent of
Position Employee Student Sign Here

SAC Chair Yes No % g

SAC Secretary ( Yes No

Gifted Parent of No Yes
a student at the
school

Community / No No
Business
Representatives

Teacher Yes No

BTU Steward Yes No
(or designee),

Pre-K (if

applicable -

parent or

certified

teacher)

Teacher Yes No

I-Zone No @\/ "

Representative /\_%
(must be a

parent)

ESOL Parentof No Yes
a student at the
school

Teacher Yes No
Principal Yes No —//\/ b\/\/‘% vm/\ﬁ’\(\f —

Community / No No
Business
Representatives
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16

17

18

Date: __ ) \\‘S \'Z_U

| |
SAC Member Full
Name

Palagonia, Isabella

Prusinowski, Deanna

Prusinowski, Nick

Roberts, Laura

Rojas, Alice

Vidal, Tara

Position

Community /
Business
Representatives

Parent

SAF Chair (or
designee)
Parent of a
student at the
school

ESE Parent of a
student at the
school

Community /
Business
Representatives

Support
Employees

Time:

S 15 FM

SBBC Parent of
Employee Student Sign Here

O © W
No Yes /\W

No Yes%['/\/ @[Q‘V_\___

No No

Non- No
Instructional
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