Country Isles Elementary
2300 Country Isles Road

Weston, FL 33326
(754)323-5250 office (754)323-5290 fax
Mindy Morgan, Principal
Shairin Brown, Assistant Principal

School Advisory Council Meeting

2025-2026
Monday, February 23rd - 2:15 PM in Music Room

Agenda
I. Roll Call to establish Quorum

II. Review & Approve Minutes from January Meeting
III. School Improvement Plan-Monitoring and Feedback
-FAST Dates
-Academic Camp Plans & Updates

IV. Accountability Funds —$11861.50 ($6000 not taken out yet)
-Request for Additional Funds for camp

V. Principal Report
-Updates
-SESIR Report

VI. BTU News

VII. Next SAC Meeting scheduled for April 27, 2026

VIII. Adjournment




School Advisory Council Meeting Minutes
Monday, Feb. 23, 2026 - 2:15 pm Music Room

Tracy called the meeting to order at 2:25 pm.

Members in Attendance:

Tracy Adams Andy Francois

Tina Bhatt Shairin Brown (guest)
Lisette Diaz Tara Vidal

Amy Edelman Bryan Braud

Mindy Morgan Daniela Honorato

Laura Roberts

I Roll Call to establish Quorum
A. Quorum is established
I. Review & Approve Minutes from January Meeting
A. Bryan Braud motioned to approve, Andy Francois seconded the motion.
. School improvement Plan-Monitoring and Feedback
A. FAST Dates
K-2 STAR ELA - April 28th
K-2 STAR MATH - April 29th
Gr. 3-56 FAST ELA - May 5th
Gr. 3-5 FAST MATH - May 12th
e. Gr. 5 SCIENCE - May 19th
B. Academic Camp Plans & Updates
a. Admin reports that after school camps have begun, and are going well.
They meet twice a week on Monday and Wednesday.
b. Students in grade 3 are working on reading. Students in grades 4 and 5
focus one day on reading, and one day on math.
c. New plan to start Science camp for 5th graders starting in March- while
our MOY data shows growth- camp should help with even more.
Fifth grade gre from 48% BOY to 63% MOY
IV. Accountability Funds —-$11861.50
A. $6000 not taken out yet for Academic Camps but was already approved
B. Additional Funds being requested for a Grade 5 Science Camp
a. Camp would begin in March
b. Mrs. Morgan requested $2,000 from accountability funds to be used to
cover the cost of paying teachers and materials.
c. Discussion on how students would be identified for an invitation to
science camp. Mrs. Morgan would work with 5th grade teachers looking
at Middle of Year Science data. She also recently met with the Science
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Department to determine who the best candidates were to attend science
camp based on recent test scores. Our goal is for 73% of our 5th graders
to be at a level 3 and above on the FAST Science test.
Media and Computer Specials will begin to enrich during 5th grade
specials on science standards, as well.
The committee voted on the use of the funds. Lisette Diaz made a motion
to approve funds. Tina Bhatt seconded the motion. It was unanimously
approved. The vote was as follows:

Tracy Adams-Y

Andy Francois-Y

Tina Bhatt-Y

Lisette Diaz-Y

Tara Vidal-Y

Amy Edelman-Y

Bryan Braud-Y

Mindy Morgan-Y

Daniela Honorato-Y

Laura Roberts-Y

V. Principal Report

A. Updates
a.

The new fire alarm system that was installed has been finalized and is
working well. It was recently tested during a brief, unexpected evacuation
due to something minor in the cafeteria. Our team and local officials
quickly determined there was no danger, and students were back in class
within minutes.

The Spring Book Fair is currently going on and is going well. Using an
E-Wallet system has helped curb issues with students losing money, as
well as expedite student purchases.

The Kindergarten Playground was renovated and will reopen this week.
This was partly funded by the school and the district.

Possibly will need to use all Accountability Funds before the end of the
school. Mrs. Morgan will let the SAC meeting know at the next meeting. If
S0, it was suggested to purchase Academic Camp materials for the next
year, SO we are prepared.

A question was asked about enrollment and class size for the next school
year. Currently, no decisions have been made because Mrs. Morgan has
not received the budget for next year yet. Mrs. Morgan will present the
new budget, which will determine the number of teachers the school is
slated for as soon as it's available.

B. SESIR Report - no activity to report
VI. BTU News - No new updates to report.
VII. Next SAC Meeting scheduled for April 27, 2026
VIIl. Adjournment - Tracy Adams made a motion to close the meeting at 2:55 p.m.
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