' Country Isles Elementary

2300 Country Isles Road
Weston, FL 33326 |

(754)323-5250 office (754)323-5290 fax
~ Mindy Morgan, Principal |
Shairin Brown, Assistant Principal

School Advisory Council Meeting

2025-2026
Monday, January 26th - 2:15 PM in Media Center

Agenda
I. Roll Call to establish Quorum

IL. Review & Approve Minutes from November Meeting
1. School Improvement Plan-Monitoring and Feedback
-Mid Year Data Review
-Academic Camp Plans
IV. Accountability Funds —$11861.50 (36000 not taken out yet)
V. Principal Report
-Updates
-SESIR Report
VI. BTU News

VIIL. Next SAC Meeting scheduled for February 23, 2026

VIII. Adjournment




School Advisory Council Meeting Minutes
Monday, Jan. 26, 2025 - 2:15 pm Media Center

Tracy called the meeting to order at 2:22 pm.

Members in Attendance:

Tracy Adams Deanna Prusinowski
Emma Bartleman Laura Roberts

Bryan Braud Tara Vidal

Lisette Diaz Paige Hilton

Amy Edelman Mindy Morgan

Alice Rojas Shairin Brown (guest)

Roll Call to Establish Quorum
A. Quorum is established
Review & Approve Minutes from November Meeting
A. Amy Edelman motioned to approve, Bryan Braud seconded the motion
School Improvement Plan - Monitoring and Feedback
A. Mid-Year Data Review
1. Total ELA proficiency is at 47% at PM2 (36% at PM1, 61% at PM3 2025)
a) First grade decreased a little from PM2 2025 to PM2 2026, but we
made gains in all other areas
2. Grades 3-5: making gains overall in reading and math
a) Total ELA Learning Gains: 50%
b) Total Math Learning Gains: 17%
c) 2026 Goal ELA LG: 67% and Math LG: 69%
3. Discussion of the curriculum being considered too challenging by some
parents; parents may address it with the School Board
4. iReady Diagnostic shows growth in the right direction
a) It's important that students complete iReady goals each week;
many students are not passing 2 lessons in each subject per week
(1) Administration is providing incentives to students and
communication to parents
B. Academic Camp Plans
1. 3rd grade - 21 sessions of reading (Mon. and Wed.)
2. 4th and 5th grade - math and reading (one day each)
3. Start Feb. 2 until the end of April
Accountability Funds - $11861.50 ($6000 not taken out yet)
A. $6000 will be taken out for Extended Learning Camp expenses -approved at
prior meeting
Principal Report
A. Updates



VI

VII.
VIII.

1. Take-home devices will be going home next week (they have to go to and
from school)
2. PTA elections: email nomination committee
3. Mrs. Morgan will be presenting the school’s data to the District
B. SESIR Report
1. Unavailable at the moment
BTU News
A. District meeting: Spoke about salary (no raise this year), health insurance
(starting Jan. 2027, they want employees to pay for some of the health
insurance), and some graduation locations will be changed
Next SAC Meeting Scheduled for February 23, 2026
Adjournment at 2:51pm
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Date: l

SAC Member Full
Name

Adams, Tracy
Bartleman, Emma

Bhatt, Tina
Braud, Bryan

Diaz, Lisette

Edelman, Amy

+ozas-Daisy
e fojec

Francois, Andy

Hilton, Paige

Honorato, Daniela

McLean, Kisha

Morgan, Mindy

Time:

SBBC
Position Employee
SAC Chair Yes

SAC Secretary @

Gifted Parentof No
a student at the

school

Community / No
Business
Representatives
Teacher Yes

BTU Steward \_  Yes
(or designee) ,

Pre-K (if

applicable -

parent or

certified

teacher)

Community / No
Business
Representatives

Teacher Yes

I-Zone No
Representative

(must be a

parent)

ESOL Parentof No
a student at the

school
Teacher Yes
Principal Yes

Parent of
Student Sign Here
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No

Yes
No

No

No

No
Yes

No
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Date:

Time:

SAC Member Full
Name

Padilla, Matilde
Palagonia, Isabella
Prusinowski, Deanna
Prusinowski, Nick
Roberts, Laura

Vidal, Tara

SBBC

Position Employee

Community / No
Business

 Representatives

Community / No
Business
Representatives -

0

SAF Chair (or No
designee)

Parent of a

student at the

school

Parent

ESE Parentofa - No
student at the
school

Non- Yes
Instructional
Support

Employees

Parent of
Student

Sign Here

No

No

No
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