Florida School Recognition Program (A+ Funds) Checklist
Kelli S. Blackburn, School Improvement Coordinator

Instructions: To complete the A+ Funds process, use this checklist along with the SIP Bites ~ Florida School Recognition

Program (A+ Funds) and other listed resources for detailed instructions. Upon completion of the A+ process, the principal must
review and email the school's completed Florida School Recognition Program packet to the School Improvement Instructional

Additional resources:

Facilitator as one PDF document in the order presented in the checklist below.

¢ 2025-2026 Florida School Recognition Awards Process Timeline
» Florida School Recognition Awards (A+ Funds) Ballot Count Summary Sheet

Florida Statute 1008.36 states that, “If school staff and the School Advisory Council cannot reach agreement by February 1, the awards
must be equally distributed to all classroom teachers currently teaching in the school.” For clarification purposes, a classroom teacher

is one who is assigned to a classroom with students on a daily basis.

Required Documents
Upon completion of the A+ pracess, the principal

Actions must review and email the school's completed 1st 2nd 3rd
: Florida School Recognition Program packetto | Meeting | Meeting | Meetin
(Must happen in the order presented) the School Improvement Instructional Facilitator 9 (i appIIcabkg [Ifapplicableg)
as one PDF document in the order presented s
on the checklist below. /1A
School Advisory Council (SAC) Meeting Date: | Date: | Date:

SAC meets during a scheduled meeting to discuss
and create a ballot with written proposals aligned to
the approved use of the school recognition awards in
Florida Statute 1008.36.

1. Advertise SAC meeting with the agenda fo all
stakeholders at least three (3) full business/iwork
days prior to the meeting. Include the agenda.

a. Voting will take place. Ensure a quorum is
present (50% plus 1 of the total number of
required SAC members).

2. Agenda must include “Florida School
Recognition Program (A+ Funds) Proposals” as
a topic.

3. SAC discusses the proposals and conducts a vote
(SAC members only) to approve a written ballot
which includes the proposals and “None of the
Above” for the allocation of the funds.

a. Leftover funds must be addressed on the ballot.

4. Record the A+ Funds discussion and results of the
SAC vote in the minutes.

5. SAC should discuss the timeline for the upcoming
staff vote.

Email at least two (2) SAC Meeting
Advertisements (flyer, school website,
newsletter, email, Parent Link, etc.) that include
the meeting agenda (Sent to all stakeholders -
staff, parents, community, etc., and includes the
agenda, date, time and location of the meeting)

o Advertisements must show they were
sent/posted at least three (3) full
business/work days prior to the meeting the
agenda and the recipients (all stakeholders).

Email SAC Meeting Agenda
o Florida School Recognition Program (A+
Funds) Proposals” is shown as a topic.

Email SAC Meeting Minutes
o Must reflect A+ Funds discussion, proposals,
leftover funds, SAC vote for approved ballot

proposals and the outcome of the vote, \ //
ballot creation for staff vote and discussion of
the timeline for the upcoming staff vote.
Email SAC Meeting Sign-In Sheets P
e For SAC members and guests v
1stVote | 2n@Vote | 31 Vote
(f applicable) | (f applicable)
Date: | Date:

General Staff Vote

Staff votes by secret ballot on A+ Fund proposals.

1. Advertise general vote along with the official A+
Funds ballot in written form to all eligible staff.
members at least three (3) full business/work
days prior to voting.

Email Written Advertisement to Staff
(email, posted notice, etc.)
o Advertisement must:
o Go out at least three (3) business/work
days prior to the vote and include the
purpose of vote (e.g., voting on Florida
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Florida School Recognition Program (A+ Funds) Checklist

Kelli 8. Blackburn, School Improvement Coordinator

Instructions: To complete the A+ Funds process, use this checklist along with the SIP Bites - Florida School Recognition
Program (A+ Funds) and other listed resources for detailed instructions. Upon completion of the A+ process, the principal must
review and email the school's completed Florida School Recognition Program packet to the School Improvement Instructional
Facilitator as one PDF document in the order presented in the checklist below.

Additional resources:
e 2025-2026 Florida School Recognition Awards Process Timeline
e Florida School Recognition Awards (A+ Funds) Ballot Count Summary Sheet

Florida Statute 1008.36 states that, “If school staff and the School Advisory Council cannot reach agreement by February 1, the awards
must be equally distributed to all classroom teachers currently teaching in the school.” For clarification purposes, a classroom teacher
is one who is assigned to a classroom with students on a daily basis.

2. Staff will vote on the advertised date and time by School Recognition Program (A+ Funds)
secret ballot. distribution, a copy of the SAC approved
3. Absent staff members can vote if they retun to 2025-2026 Florida School Recognition
work no later than one (1) workday after the-vote. Program (A+ Funds) Ballot, date, time and
4.The proposal with the majority of votes will be location of the vote.
implemented. Email 2025-2026 Staff Roster of Eligible
5.1f none of the proposals or ‘None of the above’ Voters
gets a majority of the votes, SAC reconvenesto | e Al staff members that vote must sign next to
restart the process. their names on the roster.
Email Approved Ballot
A copy of the 2025-2026 approved Florida
School Recognition Program (A+ Funds) ballot.
Email Florida School Recognition Program
(A+ Funds) Ballot Count Summary Sheet
2025-2026
= Each section of the form must be completed
and must have all the required signatures.

11/13/2025
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4 Outlook

Upcoming SAC Meeting - A+ Fund Proposals

From SUSAN SUAREZ <susy.suarez@browardschools.com>
Date Wed 11/19/2025 4:15 PM
To  Gina Marie Jarboe <GinaJarboelacroix@browardschools.com>

Good Afternoon,

Our next School Advisory Council (SAC) meeting is Tuesday, December 2nd at 2:15pm in the Planetarium. We will be discussing the Florida
School Recognition Program (A+ Funds) Proposals and creating the ballot.

We look forward to seeing you there!

A+ FUNDS

“» Please join us for our upcoming
SAC Meeting to create the
A+ Funds Ballot.

% Chapel Trail Elementary
; December 2, 2025
2:15pm
in the Planetarium

https:Houtl00k.ofﬁce.com/maiIIidI'AAQkADMSdekMzM4LTQZMjEtNGIXZS‘liMGNiLT}SZDcyZmQ‘IYTkyMAAQAAhbiKVZJDNEsErSLOlZJpc%;’.D 112



12/1/25, 9:56 AM ~

Mail - Gina Marie Jarboe - Outloock

Vil
VI

Xl
XIL

Chapel Trail Elementary School
School Advisory Council
19595 Taft St. Pembroke Pines, FL 33029

School Advisory Council Meeting Agenda
December 2, 2025
2:15pm
Planetarium

Call to Order and Attendance
Approval of Previous Meeting’s Minutes (November 4™}

. Accountability Funds - $1,588.84
. Recognition Funds - $4,706.00

School Environmental Safety Incident Reporting (SESIR) - Two
Principal’s Update

School Improvement Plan Monitoring and Stakeholder Feedback
Media Development Plan Review

. Florida School Recognition Program (A+ Funds) Proposals

Announcements

Next Meeting: January 6" at 2:15PM in the Planetarium
Adjournment

You are receiving this email because of your relationship with CHAPEL TRAIL ELEMENTARY. If you wish to stop receiving email updates sent through the Finalsite service, please unsubscribe

CHAPEL TRAIL ELEMENTARY | 19595 TAFT STREET, PEMBRO

https:/foutlook.office.com/mail/id/AAQKADMS5YzdkMzMA4LTQZMIEINGIXZS1 IMGNILTI3ZDcyZmQ1Y TkyMAAQAAhDIKYZJDNESErSLOrzdpc%3D

KE PINES, FL 33029 | 754-323-5000
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3 Outlook

Fw: Upcoming SAC Meeting - A+ Fund Proposals

From Susan Suarez <susy.suarez@browardschools.com>
Date Wed 11/19/2025 3:41 PM

To

Lisa M. Camposano <lisa.camposano@browardschools.com>; Judith Thomas <judith.thomas@browardschools.com>; Rosa L. Sequeiros
<rosa.sequeiros@browardschools.com>; Kristen N. Max <kristen.max@browardschools.com>; Lorenna M. Rodriguez-Soto <lorenna.rodriguez-
soto@browardschools.com>; Diana |. Moreno <diana.moreno@browardschools.com>; Yeini Fontanilles <yeinifontanilles@browardschoals.com>; Sara S.
Crowther <sara.crowther@browardschools.com>; Iriana Quintero Garcia <lriana.QuinteroRamirez@browardschools.com>; Deborah J. Newell
<deborah.newell@browardschools.com>; Qun Y. Liang <qun.liang@browardschools.com>; Maria E. Lerebours
<maria.e.lerebours@browardschools.com>; Tameeka Y. Cleare <tameeka.cleare@browardschools.com>; Darci S. Mongera
<darci.mongera@browardschools.com>; Elizabeth Ann Knaggs <elizabethann.knaggs@browardschools.com=>; Yenni P. Soto
<yenni.soto@browardschools.com>; Ruxandra Radulescu <Ruxandra.Radulescu@browardschools.com>; Marielyn Marte
<marielyn.marte@browardschools.com>; Jakierra S. Joseph <jakierrajoseph@browardschools.com>; Katrina M. Pena
<katrina.pena@browardschools.com>; Jennifer Leon <jennifer.leon@browardschools.com>; Gina Lopez <gina.lopez@browardschools.com>; Constance
Ginther <constance.ginther@browardschools.com>; Berkis Espinal <berkis.espinal@browardschools.com>; Loida Davis
<loida.davis@browardschools.com>; Rich Manungo <rich.manungo@browardschools.com>; Lian Song <lian.song@browardschools.com>; John D.
Burrillo <john.d.burrillo@browardschools.com>; Terry B. Moody <terry.moody@browardschools.com>; Esther M. Zerpa De Mendez
<esther.zerpademendez@browardschools.com>; Wilfredo L. Gutierrez Reyes <wilfredo.gutierrezreyes@browardschools.com>; Yusiris De La Caridad Socas
Fuentes <yusirisdelacaridad.socasfuentes@browardschools.com>; Hanifa A. Aziz <hanifa.aziz@browardschools.com>; Anita J. Carnahan
<anitajayne.carnahan@browardschools.com>; Marta E. Espada <marta.espada@browardschools.com>; Rosario M. Mateu
<rosario.mateu@browardschools.com>; Manica Benoit <monica.benoit@browardschools.com>; Jenny M. Hohl <jenny.hohl@browardschools.com>;
Alicia Velez <alicia.velez@browardschools.com>; Maria T. Risco-Perez <maria.risco-perez@browardschaols.com>; Melissa A. Carroll
<melissacarroll@browardschools.com>; Leonard E. Hodge <leonard. hodge@browardschools.com>; Frances K. Blocker
<frances.blocker@browardschools.com>; Roxana Gross <roxana.gross@browardschools.com>; Nury Montano <nury.montano@browardschools.com>;
Yvette M. Robayna <yvette.robayna@browardschools.com>; Lourdes M. Carrillo <lourdes.m.carrillo@browardschools.com>; Cheryl L. Lacroix
<cheryllacroix@browardschools.com>; Amy Love Reataza <amy.reataza@browardschools.com>; lvett M. Prevost <ivett.prevost@browardschools.com>;
Jillian J. Large <jillianlarge@browardschools.com>; Valerie J. Gerwin-Bilyck <valerie.bilyck@browardschools.com=; Lourdes Maria Smith
<lourdesmaria.smith@browardschools.com>; Jessica Lopez <jessica.lopez@browardschools.com>; Amy Love Reataza
<amy.reataza@browardschools.com>; Maria P. Marcos-Dones <maria.dones@browardschools.com>; Michele T. Laudicina
<michele.tse@browardschools.com>; Pamela G. Garner <pamela.garner@browardschools.com>; Hebelinn J. Crouch
<hebelinn.crouch@browardschools.com>; Gina Marie Jarboe <Gina.Jarboelacroix@browardschools.com>; Martha L. Uribe
<Martha.Uribe@browardschoals.com>; Danette E. Craparotta <danette.craparotta@browardschools.com>; Janine L. Tarantola
<janine.tarantola@browardschools.com>; Mayra |. Dearmas <mayra.dearmas@browardschools.com>; Hebelinn J. Crouch
<hebelinn.crouch@browardschools.com>; Marisela Lopez <marisela.lopez@browardschools.com>; Monica E. Backman
<monica.backman@browardschools.com>; Esha France <esha.france@browardschools.com>; Ana |. Navarro <ana.navarro@browardschools.com>;
Francesca A. Lamarre <francesca.lamarre@browardschools.com>; Karla Wilson <karla.wilson@browardschools.com>; Sonia Pita
<sonia.pita@browardschoals.com>; Sherry A. Chadwick <sherry.chadwick@browardschools.com>; Vanessa Rios <vanessa.rios@browardschools.com>;
Ana |. Navarro <ana.navarro@browardschools.com>; Francesca A. Lamarre <francescalamarre@browardschools.com>; Karla Wilson
<karla.wilson@browardschools.com>; Katherine Padron <katherine.padron@browardschools.com>; Margie Nunez
<Margie.NunezMercado@browardschools.com>; Lisa M. Tanner <lisa.tanner@browardschools.com>; Nicole L. Del Campo
<nicole.delcampo@browardschools.com>; Ashley R. Bernstein <Ashley.Fisher@browardschools.com>; Gina Marie Jarboe
<Gina.Jarboelacroix@browardschools.com>; Ana |. Navarro <ana.navarro@browardschools.com>; Francesca A. Lamarre
<francesca.lamarre@browardschools.com>; Hebelinn J. Crouch <hebelinn.crouch@browardschools.com>; Diana I. Moreno
<diana.moreno@browardschools.com>; Amy Love Reataza <amy.reataza@browardschools.com=>; Karla Wilson <karla.wilson@browardschools.com>; Rick
Leboeuf <rleboeuf@ppines.com>; Ada R. Verjano <ada.verjano@browardschools.com>; Lorenzo Alvarez <lorenzo.alvarez@browardschools.com>; Susan
Suarez <susy.suarez@browardschools.com>; Sara S. Crowther <sara.crowther@browardschools.com>

1 attachment (196 KB)
12.2 Agenda.pdf;

Susy Suarez, £d.S
Principal

Chapel Trail Elementary School

19595 Taft Street

Pembroke Pines, FL. 33029

Phone: (754) 323-5000 Fax: (754) 323-5040
Email: Susan.Suarez@Browardschools.com

https://www.browardschools.com/chapeltrail

about:blank
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We Value Your [EiE
X i
=25 Feedback! g
browardschools.com/customerserviceschools

Under Florida law, e-mail addresses, and all forms of communications, including e-mail communications, made or received in connection with the transaction of Schoal Board business are public records, which must
be retained as required by law and must be disclosed upon receipt of a public records request, except as may be excluded by federal or state laws. If you do not want your e-mail address released in response to a

public records request, do not send electronic mail to this entity. Instead, contact this office by phone.

The School Board of Broward County, Florida expressiy prohibits bullying, including cyberbullying, by or towards any student or employee. See Policy 5.9: Anti-Bullying for additional information.
From: Gina Marie Jarboe <Gina.Jarboelacroix@browardschools.com>

Sent: Wednesday, November 19, 2025 2:58 PM

To: Susan Suarez <susy.suarez@browardschools.com>

Subject: Upcoming SAC Meeting - A+ Fund Proposals

Hi Ms. Suarez!

Can you please send this to all staffe

Thank you!
Gina LaCroix
Chapel Trail Elementary

Under Florida low, e-mail addresses, and cll forms of communications, including e-mail communications, made or received in connection with the fransaction of School Board
husiness are public records, which mus! be relained as required by law and mus! be disclosed upon receipl of a public records requesl. excep! as may be excluded by federal or

state laws. If you do not want your e-mail address relecsed in response to a public records request, do not send electronic mail to this entity, Instead, contact this office by phene.

The School Board of Broward County, Florida expressly prohibits bullying, including cyberbullying, by or towards any student or employee. Sce Policy 5.9: Anfi-Bullying for additional
informalion.

about:blank 212
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Chapel Trail Elementary School

School Advisory Council
19595 Taft St. Pembroke Pines, FL 33029

HOME OF THE GATORS

School Advisory Council Meeting Agenda
December 2, 2025
2:I15pm
Planetarium

Call to Order and Attendance

Approval of Previous Meeting’s Minutes (November 4t)

. Accountability Funds - $1,588.84

. Recognition Funds - $4,706.00

School Environmental Safety Incident Reporting (SESIR) - Two
. Principal’s Update

. School Improvement Plan Monitoring and Stakeholder Feedback
Media Development Plan Review

. Florida School Recognition Program (A+ Funds) Proposals
Announcements

. Next Meeting: January 6™ at 2:15PM in the Planetarium

. Adjournment
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% Outlook

Upcoming SAC Meeting

From Gina Marie Jarboe <GinaJarboelacroix@browardschools.com>
Date Thu 11/20/2025 7:35 AM
To  Gina Marie Jarboe <GinaJarboelacroix@browardschoals.com>

Bec  Susan Suarez <susy.suarez@browardschools.com>; Sara S. Crowther <sara.crowther@browardschools.com>; Kristen N. Max
<kristen.max@browardschools.com>; Lourdes M. Carrillo <lourdes.m.carrillo@browardschools.com>; Diana |. Moreno
<diana.moreno@browardschools.com>; Frances K. Blocker <frances.blocker@browardschools.com>; Tameeka Y. Cleare
<tameeka.cleare@browardschools.com>; adriana_aleman23 <adriana_aleman23@yahoo.com>; caseycenator@gmail.com <caseycenator@gmail.com>;
Jjeanniesetticase@gmail.com <jeanniesetticase@gmail.com>; Christine Cento Hernandez <christine.hernandez1126@gmail.com>;
abriannarosa@gmail.com <abriannarosa@gmail.com>; Sirivas_83@msn.com <Slrivas_83@msn.com>; yolie jimenez <YOLIE52985@YAHOO.COM>;
psalazar0106@gmail.com <psalazar0106@gmail.com>; Terry B. Moody <terry.moody@browardschools.com>; isabelmunera@yahoo.com
<isabelmunera@yahoo.com>

@ 2 attachments (503 KB)
12.2 Agenda.pdf; A+ Funds Ballot Creation Flyer.pdf;

Good Moming!

Our next SAC meeting is Tuesday, December 2nd gt 2:15 pmin the Planetarium. We will be discussing the Florida School
Recognition Program {A+ Funds) and creating proposals.

We hope fo see you therel

Gina LaCroix
Chapel Trail Elementary

Under Florida law, e-mail addresses, and alf forms of communications, including e-mail communications, made or received in connection with the fransaction of School Board
business are public records, which must be retained as required by law and must be disclosed upon receipt of a public records request, except os may be excluded by federal or

state laws. I you do not want your e-mail address released in response fo a public records request, do not send elecironic mail to this entity. instead, contact this office by phone.

The School Board of Broward County, Florida expressly prohibits bullying, including cyberbullying, by or towards any student or employee. See Policy 5.9: Anti-Bullying for addifional

information.

htps:/foutlook.office.com/mail/sentitems/id/AAQKADMS Y zdkMzM4LTQ2MIEINGIXZS 1iIMGNILTI3ZDcyZmQ1 YTkyMAAQANSrvvo7cHELKSBAdkt7Dsc%. ..
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Chapel Trail Elementary School

School Advisory Council
19505 Taft St. Pembroke Pines, FL 33029

HOME OF THE GATORS

School Advisory Council Meeting Agenda
December 2, 2025
2:15Spm
Planetarium

Call to Order and Attendance
Approval of Previous Meeting’s Minutes (November 4t")

. Accountability Funds - $1,588.84

. Recognition Funds - $4,706.00
School Environmental Safety Incident Reporting (SESIR) - Two

. Principal’s Update

. School Improvement Plan Monitoring and Stakeholder Feedback
Media Development Plan Review

. Florida School Recognition Program (A+ Funds) Proposals
Announcements

. Next Meeting: January 6™ at 2:15PM in the Planetarium

. Adjournment
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SAC Meeting to create the
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s, Chapel Trail Elementary
> December 2, 2025
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Chapel Trail Elementary School

School Advisory Council
19595 Taft St. Pembroke Pines, FL 33024

HOME OF THE GATORS

School Advisory Council Meeting Agenda
December 2, 2025
2:15pm
Planetarium

Call to Order and Attendance

Approval of Previous Meeting’s Minutes (November 4)

. Accountability Funds - $1,588.84

. Recognition Funds - $4,706.00

School Environmental Safety Incident Reporting (SESIR) - Two
. Principal’s Update

. School Improvement Plan Monitoring and Stakeholder Feedback
Media Development Plan Review

. Florida School Recognition Program (A+ Funds) Proposals
Announcements

. Next Meeting: January 6t at 2:15PM in the Planetarium

. Adjournment




School Advisory Council (SAC) Meeting Minutes
Chapel Trail Elementary

Date: Tuesday, December 2, 2025

Time: 2:15 PM

Location: Planetarium

1 Call to Order and Attendance
e Gina LaCroix called the meeting to order at 2:22 PM.
o Members Present:
Frances Blocker
Lourdes Carrillo
Gina LaCroix
Casey Mattis
Kristen Max
Yoslaine Mesa
Terry Moody
Isabel Munera
Adriana Musarra
Sandra Rivas
Jeannie Setticase
Susan Suarez

o Guests:
Lorenna Rodriguez
Roxana Gross
Katrina Pena
Ashley Fisher
Maria Risco-Perez
Darci Mongera
Deborah Newell
Sara Crowther

e Quorum Met: Yes

i Approval of Previous Meeting’s Minutes (November 4™): Lourdes Carrillo motions to
approve the minutes from November 4, 2025, with no corrections. Susan Suarez
seconded the motion.

. Accountability Funds - $1,588.84
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Recognition Funds - $4,706.00
School Environmental Safety Incident Reporting (SESIR) — Two

Principal’s Update

e PM2 testing started and will continue for the rest of the week (12/2-12/5)
Preliminary scores are positive and are showing progress.

e School showcase: Amerant Bank Arena on December 9™.
Promotional items were purchased for the showcase.
Alligator Mascot will be in attendance, as well as Debate Club
students.

e The School Board will have a workshop on December 8" to present the

school redefining proposals.

¢ Silver Trail is hosting a Future Mustang night on December 11, It starts at
5:30pm.

School Improvement Monitoring and Stakeholder Feedback
e (rades 3-5took PM2 Reading
e 759% of scores have been reported. Based on these scores, 62% of Grade 3-5
students are proficient or above.
e SIP Goal for Grades 3-5 is 79% proficiency.
o No feedback was provided.

Media Development Plan review
* Working on bringing Religion and Social Sciences categories more current
(average age is 1997 and 1998).
¢ Making progress in Biographies and Historical Fiction categories.
e Number of books per studentis 10.
¢ Frances Blocker asked what would happen to the number of books per
student if we merged with Panther Run.
Media Specialist will receive additional funds to purchase books at
the beginning of the year. It is unclear what would happen to Panther
Run’s library.

Florida School Recognition Program (A+ Funds) Proposals:
e Gina LaCroix reviewed what A+ Funds can be used for (Nonrecurring
bonuses, nonrecurring expenditures, and temporary personnel).



e The award is $46, 499.
e Terry Moody motions to discuss the ballot. Kristen Max seconded the motion.

s Gina LaCroix referred to Options A and B that were used for the 2024-2025 A+
Ballot:

A: AllInstructional, Non-Instructional, and Administrative staff, including
Custodial, Cafeteria, Education Support Personnel (ESP), and Campus
Monitors who worked at least 75% of the 2023-2024 school year will splitthe
A+ funds equally. The bonus will be prorated based on the percentage of time
worked.

B. EachInstructional and Administrative personnel for the 2023-2024 school
year who worked at least 75% of the school year will receive $250.

The remaining money will be split equally between all Instructional,
Administrative staff, and Non-Instructional staff, including Clerical,
Custodial, Cafeteria, Education Support Personnel (ESP), and Campus
Monitors who worked at least 75% of the 2023-2024 school year. The bonus
will be prorated based on the percentage of time worked.

¢ The floor was opened for discussion.
e Additional options were created:
o A:AllInstructional, Non-Instructional, and Administrative staff, including
Custodial, Cafeteria, Education Support Personnel (ESP), and Campus
Monitors who worked at least 50% of the 2024-2025 school year will split
the A+ funds equally.

o B:Each Instructional and Administrative personnel for the 2024-2025
school year who worked at least 50% of the school year will receive $250.
The remaining money will be split equally between all Instructional,
Administrative staff, and Non-Instructional staff, including Clerical,
Custodial, Cafeteria, Education Support Personnel (ESP), and Campus
Monitors who worked at least 50% of the 2024-2025 schoolyear.

o C:Each Instructional and Administrative personnel for the 2024-2025
school year who worked at least 50% of the school year will receive $200.
The remaining funds will be split equally between all Instructional,
Administrative staff, and Non-Instructional staff, inctuding Clerical,



Custodial, Cafeteria, Education Support Personnel (ESP), and Campus
Monitors who worked at least 50% of the 2024-2025 schoolyear.

D: $5,000 will be used for After School Gator-Aid Camps.

The remaining funds will be split equally between all Instructional,
Administrative staff, and Non-Instructional staff, including Clerical,
Custodial, Cafeteria, Education Support Personnel (ESP), and Campus
Maonitors who worked at least 50% of the 2024-2025 schoolyear.

E: Allinstructional, Non-Instructional, and Administrative staff, including
Custodial, Cafeteria, Education Support Personnel (ESP), and Campus
Monitors who worked during the 2024-2025 school year will split the A+
funds equally.

F: $5,000 will be used for After School Gator-Aid Camps.

The remaining funds will be split equally between all Instructional,
Administrative staff, and Non-Instructional staff, including Clerical,
Custodial, Cafeteria, Education Support Personnel (ESP), and Campus
Monitors who worked during the 2024-2025 school year.

G: $5,000 will be used for After School Gator-Aid Camps. Each
Instructional and Administrative personnel who worked during the 2024-
2025 school year will receive $200. '

The remaining funds will be split equally between all Instructional,
Administrative staff, and Non-instructional staff, including Clerical,
Custodial, Cafeteria, Education Support Personnel (ESP), and Campus
Monitors who worked during the 2024-2025 school year.

e Aroll call was conducted by Gina LaCroix with a quorum met.
e The results were as follows:

0

© 0 o0 ¢C ©

Blocker, Frances A, C
Carrillo, Lourdes F, G
LaCroix, Gina F, G
Mattis, Casey D, F
Max, Kristen D, F
Mesa, Yoslaine E,F
Moody, Terry F, G



Munera, Isabel FG
Musarra, Adriana F, G
Rivas, Sandra D, F
Suarez, SusanF, G

© © O 0O

e Totals:
A1l
B:0
C:1
D:3
E:1
F:10
o Gib
The two options that will be on the ballot are options F and G.

o © o O ©O

X. Announcements
e 12/1-12/12: Toy Drive
e 12/2: 3-5FASTELA
o 12/3: K-2 FAST Math
e 12/4: 3-5 FAST Math
o 12/5:K-2 FAST ELA
e 12/10: Winter Chorus concert
e 12/12:5™grade EPIC field trip
e 12/8-12/19: Winter Spirit Dress Up Days
o 12/19: Early release
J 1//5: Teacher Workday
e 1/6: Students return to school

XL Next Meeting: January 6™ at 2:15PM in the Planetarium

Xl Adjournment: Adriana Musarra motioned to adjourn the meeting. Isabel Munera
seconded. Meeting adjourned at 3:08pm.



Submitted by: Gina LaCroix
Recorder: Kristen Max
Position: SAC Secretary
Approval Date:
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st ' Fw: A+ Ballot - Gina Marie Jarboe - Outiook

Fw: A+ Ballot

From Susan Suarez <susy.suarez@browardschools.com>
Date Wed 12/3/2025 10:04 AM

To  Llisa M. Camposano <lisa.camposano@browardschools.com>; Judith Thomas <judith.thomas@browardschools.com>; Rosa L. Sequeiros
<rosa.sequeiros@browardschools.com>; Kristen N. Max <kristen.max@browardschools.com>; Lorenna M. Rodriguez-Soto <lorenna.rodriguez-
soto@browardschools.com>; Diana I. Moreno <diana.moreno@browardschools.com>; Yeini Fontanilles <yeini.fontanilles@browardschools.com>; Sara S.
Crowther <sara.crowther@browardschools.com>; iriana Quintero Garcia <Iriana.QuinteroRamirez@browardschools.com>; Deborah J. Newell
<deborah.newell@browardschools.com>; Qun Y. Liang <qunliang@browardschools.com>; Maria E. Lerebours
<maria.e.lerebours@browardschools.com>; Tameeka Y. Cleare <tameeka.cleare@browardschools.com>; Darci S. Mongera
<darci.mongera@browardschools.com>; Elizabeth Ann Knaggs <elizabethann knaggs@browardschools.com>; Yenni P. Soto
<yennisoto@browardschools.com>; Ruxandra Radulescu <Ruxandra.Radulescu@browardschoals.com>; Marielyn Marte
<marielyn.marte@browardschools.com>; Jakierra S. Joseph <jakierra joseph@browardschools.com>; Katrina M. Pena
<katrina.pena@browardschools.com>; Jennifer Leon <jennifer.leon@browardschools.com>; Gina Lopez <gina.lopez@browardschools.com>; Constance
Ginther <constance.ginther@browardschools.com>; Berkis Espinal <berkis.espinal@browardschools.com>; Loida Davis
<loida.davis@browardschools.com>; Rich Manungo <rich.manungo@browardschools.com>; Lian Song <lian.song@browardschools.com>; John D.
Burrillo <john.d.burrillo@browardschools.com>; Terry B. Moody <terry.moody@browardschools.com>; Esther M. Zerpa De Mendez
<esther.zerpademendez@browardschools.com>; Wilfredo L. Gutierrez Reyes <wilfredo.gutierrezreyes@browardschools.com>; Yusiris De La Caridad Socas
Fuentes <yusirisdelacaridad.socasfuentes@browardschools.com>; Hanifa A. Aziz <hanifa.aziz@browardschools.com>; Anita J. Carnahan
<anitajayne.carnahan@browardschools.com>; Marta E. Espada <marta.espada@browardschools.com>; Rosario M. Mateu
<rosario.mateu@browardschools.com>; Monica Benoit <monica.benoit@browardschools.com>; Jenny M. Hohl <jenny.hohi@browardschools.com>;
Alicia Velez <alicia.velez@browardschools.com>; Maria T. Risco-Perez <maria.risco-perez@browardschools.com>; Melissa A. Carroll
<melissacarroll@browardschools.com>; Leonard E. Hodge <leonard.hodge@browardschools.com>; Frances K. Blocker
<frances.blocker@browardschools.com>; Roxana Gross <roxana.gross@browardschools.com>; Nury Montano <nury.montano@browardschools.com>;
Yvette M. Robayna <yvette.robayna@browardschools.com>; Lourdes M. Carrillo <lourdes.m.carrillo@browardschools.com>; Cheryl L. Lacroix
<cheryllacroix@browardschools.com>; Amy Love Reataza <amy.reataza@browardschools.com>; lvett M. Prevost <ivett.prevost@browardschools.com>;
Jillian 1. Large <jillian.large@browardschools.com>; Valerie ). Gerwin-Bilyck <valerie.bilyck@browardschools.com>; Lourdes Maria Smith
<lourdesmaria.smith@browardschools.com>; Jessica Lopez <jessicalopez@browardschools.com>; Amy Love Reataza
<amy.reataza@browardschools.com>; Maria P. Marcos-Dones <maria.dones@browardschools.com>; Michele T. Laudicina
<michele.tse@browardschools.com>; Pamela G. Garner <pamela.garner@browardschools.com>; Hebelinn J. Crouch
<hebelinn.crouch@browardschools.com>; Gina Marie Jarboe <Gina.Jarboelacroix@browardschools.com>; Martha L. Uribe
<Martha.Uribe@browardschools.com>; Danette E. Craparotta <danette.craparotta@browardschools.com>; Janine L. Tarantola
<janine.tarantola@browardschools.com>; Mayra |. Dearmas <mayra.dearmas@browardschools.com>; Hebelinn J. Crouch
<hebelinn.crouch@browardschools.com>; Marisela Lopez <marisela.lopez@browardschools.com>; Monica E. Backman
<monica.backman@browardschools.com>; Esha France <esha.france@browardschools.com>; Ana . Navarro <ana.navarro@browardschools.com>;
Francesca A. Lamarre <francesca.lamarre@browardschools.com>; Karla Wilson <karla.wilson@browardschools.com>; Sonia Pita
<sonia.pita@browardschools.com>; Sherry A. Chadwick <sherry.chadwick@browardschools.com>; Vanessa Rios <vanessa.rios@browardschools.com>;
Ana . Navarro <ana.navarro@browardschoals.com>; Francesca A. Lamarre <francescalamarre@browardschools.com>; Karla Wilson
<karla.wilson@browardschools.com>; Katherine Padron <katherine.padron@browardschools.com>; Margie Nunez
<Margie.NunezMercado@browardschools.com>; Lisa M. Tanner <lisa.tanner@browardschools.com>; Nicole L. Del Campo
<nicole.delcampo@browardschools.com>; Ashiey R. Bernstein <Ashley.Fisher@browardschools.com>; Gina Marie Jarboe
<Gina.Jarboelacroix@browardschools.com>; Ana |. Navarro <ana.navarro@browardschools.com>; Francesca A. Lamarre
<francesca.lamarre@browardschools.com>; Hebelinn J. Crouch <hebelinn.crouch@browardschools.com>; Diana I. Moreno
<diana.moreno@browardschools.com>; Amy Love Reataza <amy.reataza@browardschools.com>; Karla Wilson <karla.wilson@browardschools.com>; Rick
Leboeuf <rleboeuf@ppines.com>; Ada R. Vetjano <ada.verjano@browardschools.com>; Lorenzo Alvarez <lorenzo.alvarez@browardschools.com>; Susan
Suarez <susy.suarez@browardschools.com>; Sara S. Crowther <sara.crowther@browardschools.com>

i 2 attachments (110 KB)
25-26 A+ Funds Ballot.pdf; A+ Fund Flyer 25-26.pdf;

From: Gina Marie Jarboe <Gina.Jarboelacroix@browardschools.com>

Sent: Wednesday, December 3, 2025 10:00 AM

To: Susan Suarez <susy.suarez@browardschools.com>; Sara S. Crowther <sara.crowther@browardschools.com>
Subject: A+ Ballot

Good Mormning!

Attached is the A+ Ballot for your review.

Voting will take place on Tuesday, December %th, from 7:30-8:00am and 2:00-3:00pm in the Planetarium.
Thank you,

Gina LaCroix

Chapel Trail Elementary

about:blank 172
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12/3/55, 11:01 AM Fw: A+ Ballot - Gina Marie Jarboe - Outlook

Under Florida law, e-mail addresses, and all forms of communications. including e-mail communications, made or received in connection with the transaction of School Board
business are public records, which must be retained as required by low and must be disclosed upon receipt of a public records request, except as may be exciuded by federal or

state laws. If you do not want your e-mail address released in response fo a public records request, do not send electronic mai fo this entity. Instead, contact this office by phone.

The School Board of Broward County. Florida expressly prohibits bullying. including cyberbullying, by or fowards any student or employee. See Policy 5.9: Anti-Bullying for additional
infarmation.
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VOTING ON FLORIDA
_ RECOGNITION
— PROGRAM (A+)
%\ FUNDS DISTRIBUTION

Please review the 2025-2026

Florida School Recognition
Program (A+) Funds Ballot and
stop by the Planetarium to cast

your vote.

Tuesday, December 9th

from 7:30-8:00AM &
2:00-3:00PM

in the Planetarium



Florida School Recognition Funds Ballot
A+ Funds
2025-2026

SAC A+ Proposal A:
$5,000 will be used for After School Gator-Aid Camps.

The remaining funds will be split equally among all Instructional, Non-Instructional, and
Administrative staff, including Custodial, Cafeteria, Education Support Personnel (ESP),
and Campus Monitors who worked during the 2024-2025 school year.

SAC A+ Proposal B:
$5,000 will be used for After School Gator-Aid Camps. Each Instructional and
Administrative personnel who worked during the 2024-2025 school year will receive $200.

The remaining funds will be split equally among all Instructional, Non-Instructional, and
Administrative staff, including Custodial, Cafeteria, Education Support Personnel (ESP),
and Campus Monitors who worked during the 2024-2025 school year.

SAC A+ Proposal C:
None of the above.
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VOTING ON FLORIDA
RECOGNITION
PROGRAM (A+)

FUNDS DISTRIBUTION

Please review the 2025-2026
Florida School Recognition
Program (A+) Funds Ballot and
<top by the Planetarium Lo cast
your vote.

Tuesday, December 9th
from 7:30-8:00AM &
2:00-3:00PM

in the Planetarium

Hollywood - Chapel Trail
Wednesday 10:47 AM

Flarida School Recognition Funds Ballot
Ar Funas
20252026

_______SACA+Proposal A:
$5,000 will be used for After School Garor-Aid Camps.

Il Instructional, Non-Instructianal, and

The equally
Agministrative statt, including Custodial, Coteteria, Ed rt | (ESP),
and Campus Monitors who worked during the 2024-2025 school year.

____ SACA+Proposal B:
$5,000 will be used for After School Aid Camps. Each land

The temaining funds will be split equally among all Instructional, Non-instructional, and
Agministrative staft, including Custodial, Cafeteria, Education Support Personnel (ESP),
and Campus Manktors who worked during the 2024-2025 schaol year,

the 2024-2025 school year will receive $200.




Chapel Trail Elementary 2025-2026

Sign-in Sheet for A+ Voting

Date: Dec

ember9, 2025

Print First Name

Print Last Name

Signature
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Vote, !
12.(a125

PRE-K (3)

_7__213 Padron, Katherine - PKB 469304
21l Nunez - PKC 4693012
—27-FRA—PKE 4696013

KINDERGARTEN (3)

7214 Chadwick, Sherry (S) 4693016
306 Prta, Sonia (DL) 4693032
304 Rios, Vanessa 4693030

FIRST GRADE (3)

/218 Backman, Monica 469305
205 Lopez, Marisela (DL) 4693008
203 France, Esha 4693007

SECOND GRADE (3)

V392 Craparotta, Danefte 4693040
<~ 342 DeArmas, Mayra (DL) 4693048
_v__347 Tarantola, Janine 4693053

D GRADE (3)
/330 Garner, Pam (G/HA) 4693048
329 Marcos, Maria (DL) 469304
/__3Hl Laudicina, Michele 4693047
~~ Uripe, Marima
FOURTH GRADE (5)
223 Bilyck, Valerie (G/HA & Math) 4693020
/237 Lopez, Jessica (G/HA ELA) 4693028
930 Smith, Lourdes (ELA) 4693025
__238 Large, Jilian (Math/Science) 4693029
/222 Prevost, Tvett (DL) 469309

FIFTH GRADE (4)

271 LaCroix, Cheryl (G/HA & ELA) 4693018

_v 229 Montano, Nury (DL & Math/Science) 4693024
___224 Robayna, Yvette (ELA) 469302

__226 Carrillo, Lourdes (Math/Science) 469304

Chapel Jrail Elementaruy
Faoully & Stajy R esten

2025-2026

“Susan Suarez. Principal
/Sara, Growther. Assistant, Principal

ASD Cluster (4)

305 Lamarre, Francesca K/l 469303]
—308-Navarre,-AnaKA46936090-
220 Crouch, Hebelinn 2/3 4693017
2~__33| Reataza, Amy 4/5 4693043
~~wWilSon, karla

SPECIALS

_\_860 Blocker, Frances PE 4693071
_v~ 40l Gross, Roxana-Media 3235022
_~_1I0 Hodge, Leonard - Music 4693036

SUPPORT STAFF

102D Rodriguez-Soto, Lorenna -Guidance 3235008
_l0ID Fontanilles, Yeini-Literacy Coach 3235004
v__02B Moreno, Diana -Autism Coach 3235015

__|0M Max, Kristen -ESE Specialist 323506
____IOIN ESE Conference Room 3235006

ESE SUPPORT STAFF
_" 318 LaCroix, Gina-ESE Support 46943037
_“__3(9 Fisher, Ashley - ESE Support 4693038
___320 Del Campo, Nicole - SLP 46930349
321 Tanner, Lisa -SLP 4693034

CLERICAL / OFFICE

““Risco-Perez, Maria - Office Manager/Conf. 3235009
___Velez, Alicia - Info Mgmt. Tech 323500

¥_Carroll, Melissa - Tech. Support Specialist IT 3235013
~Z_Holh, Tenny - General Clerk IT 3235028/ 3235000
___LePoeuf, Rick- SRO 3235005

___Alvarez, Lorenzo- Campus Monitor 3235029
L/Verjano, Ada- Campus Monitor 3235029

_—_Clinic 32350l

"8/4/2025



Teacher Assistants (19)
" Leon, Tennefer (75) (Specidlized PK Padron)
v Knaggs, Elizabeth (75) (Specidlized PK Padron)

v Davis, Loida (75) (Intensive PK Nunez)
¥ Liang, Qun (75) (Intensive PK TBA)
—MarFerMarielyn-Lb)-Entensive-Ri-Floater)-

¥ Pena, Katrina (75) (ASD Navarro)

¥ Soto, Yenni (75) (ASD Lamarre)

¥~ Ginther, Connie (75) (ASD Crouch)

___ Cleare, Tameeka (75) (ASD Reataza)
v Joseph, Jakierra (75) (ASD Transition)
___ Manungo, Rich (7.5) (ASD Transition)
v~ Song, Lian (Classroom Monitor)

;_‘/_QuinJrer‘o, Triana (Behavior Tech) (75)

" Radulescu, Ruxandra (ESE Support) (75)
“"Newell, Debbie (Supported K) (75)
_"_/_/Ler‘ebour‘s, Maria (ESOL) (75)

f.,Mongem, Darci IDEA (7.0)
¥ | opez, Gina IDEA (7.0)
v"_Espinal, Berkis IDEA (7.0)

CUSTODIAL (5)

"Moody, Terry -Head Facllities 323504
¥ Burrilo, Tohn -Assist. Head Facilities
v Gutierrez, WilFredo
—Mirehel-Arture—

v Zerpa, Esther
= 80COS, ugiris

CAFETERTA (5)

_v/Carnchan, Anita -Manager 3235010
_'L/Aziz, Hanifa - Gen. Food Serv.
_“Espada, Marta -Gen. Food Serv.
_‘ﬁMo’reu, Rosario - Gen. Food Serv.
V" Benoit, Monica -Cook/Baker

BOLD = Team Leader for Grade Level
G/MA = Gifted/High Achiever

DL = Dudl Language
ASD = Autism Cluster
S = Supported

"8/4/2025



Florida School Recognition Funds Ballot
A+ Funds
2025-2026

SAC A+ Proposal A:
$5,000 will be used for After School Gator-Aid Camps.

The remaining funds will be split equally among all Instructional, Non-Instructional, and
Administrative staff, including Custodial, Cafeteria, Education Support Personnel (ESP),
and Campus Monitors who worked during the 2024-2025 school year.

SAC A+ Proposal B:
$5,000 will be used for After School Gator-Aid Camps. Each Instructional and
Administrative personnel who worked during the 2024-2025 school year will receive $200.

The remaining funds will be split equally among all Instructional, Non-Instructional, and
Administrative staff, including Custodial, Cafeteria, Education Support Personnel (ESP),
and Campus Monitors who worked during the 2024-2025 school year.

SAC A+ Proposal C:
None of the above.



2025-2026 Florida School Recognition Program (A+ Funds)
Ballot Count Summary Sheet

SCHOOL INFORMATION

School: Chapel Trail Elementary Date of Staff Vote: December 9, 2025

Principal: Susan Suarez BTU Steward (or Designee): | Lourdes Carrillo

SAC Chair/Co-Chairs: | Gina Jarboe-LaCroix Other (if applicable): Tameeka Cleare

Provide the information below.

RECORD SAC APPROVED PROPOSALS BELOW

$5,000 will be used for After School Gator-Aid Camps.

The remaining funds will be split equally among all Instructional, Non-Instructional, and Administrative staff, including Custodial,
Cafeteria, Education Support Personnel (ESP), and Campus Monitors who worked during the 2024-2025 school year.

$5,000 will be used for After School Gator-Aid Camps. Each Instructional and Administrative personnel who worked during the
2024-2025 school year will receive $200.

The remaining funds will be split equally among all Instructional, Non-Instructional, and Administrative staff, including Custodial,
Cafeteria, Education Support Personnel (ESP), and Campus Monitors who worked during the 2024-2025 school year.

None of the Above

STAFF VOTE

a) Total number of eligible (a) Total number of eligible (a) Total number of eligible
staff members that voted 16 staff members that voted staff members that voted
for this proposal: for this proposal: for this proposal:

FINAL RESULT

Check the proposal below that received a majority of the votes. *If “None of the Above” received a majority of
the votes, follow the directions below.

Proposal 1 Proposal 2 Proposal 3 X *None of the Above Directions

If “"None of the Above” received a majority of the votes, SAC
51 | must reconvene to restart the process and complete it by
Sunday, February 1, 2026.

Total number of eligible staff members that voted for
the winning proposal/option:

SIGNATURES (must hqve all that are applicable) P

et | NG, oot | F e 7

Do obGuye e (Lpone_
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Florida School Recognition Program (A+ Funds) Checklist
Kelli S. Blackbumn, School Improvement Coordinator

Instructions: To complete the A+ Funds process, use this checklist along with the SIP Bites - Florida School Recognition
Program (A+ Funds) and other listed resources for detailed instructions. Upon completion of the A+ process, the principal must
review and email the school’s completed Florida School Recognition Program packet to the School Improvement Instructional
Facilitator as one PDF document in the order presented in the checklist below.

Additional resources:
o 2025-2026 Florida School Recognition Awards Process Timeline
e Florida School Recognition Awards (A+ Funds) Ballot Count Summary Sheet

Florida Statute 1008.36 states that, “If school staff and the School Advisory Council cannot reach agreement by February 1, the awards
must be equally distributed to all classroom teachers currently teaching in the school.” For clarification purposes, a classroom teacher
is one who is assigned to a classroom with students on a daily basis.

Required Documents
Upon completion of the A+ process, the principal

Actions must review and email the school’s completed {st 2nd 3rd
: Florida School Recognition Program packetto | Meeting | Meeting | Meetin
(Must happen in the order presented) the School Improvement Instructional Facilitator g (if app!icablg (if applicablg

as one PDF document in the order presented g
on the checklist below. 11101 2

School Advisory Council (SAC) Meeting Date: Datt;: Date:

SAC meets during a scheduled meeting to discuss | Email at least two (2) SAC Meeting 121177~

and create a ballot with written proposals aligned to | Advertisements (flyer, school website, - margues
the approved use of the school recognition awards in | Newsletter, email, Parent Link, etc.) that include
Florida Statute 1008.36. the meeting agenda (Sent to all stakeholders - (2/\-
. . . staff, parents, community, etc., and includes the mat |
1. Advertise SAC meeting with the agenda to all agenda, date, time and location of the meeting) ¢ ')
stakeholders at least three (3) full business/work (St tE
days prior to the meeting. Include the agenda. o Advertisements must show they were 12/\0-
a. Voting will take place. Ensure a quorum is sent/posted at least three (3) full arent
present (50% plus 1 of the total number of business/work days prior to the meeting the P Inie
required SAC members). agenda and the recipients (all stakeholders). 12/1l0- SAC @ mail
2. Agenda must include “Florida School - -
Recognition Program (At Funds) Proposals” as | EMail SAC Meeting Agenda /W
a topic. e Florida School Recognition Program (A+ \/
Funds) Proposals” is shown as a topic.
3. SAC discusses the proposals and conducts a vote ) Prop P
(SAC members only) to approve a written ballot Email SAC Meeting Minutes \ / 0
KE'::D;E ?;?gf:;ﬂ:czggﬁﬁiz ?3: dsNone of the e Must reflect A+ Funds discussion, proposals,
' leftover funds, SAC vote for approved ballot
a. Leftover funds must be addressed on the ballot. proposals and the outcome of the vote, \/
4. Record the A+ Funds discussion and results of the ballot creation for staff vote and discussion of
SAC vote in the minutes. the timeline for the upcoming staff vote.
5. SAC should discuss the timeline for the upcoming
staff vote. Email SAC Meeting Sign-In Sheets //

e For SAC members and guests

1st Vote | 2nd Vote | 3rd Vote

General Staff Vote (if applicable) | (if applicable)
Date: Date: Date:
Staff votes by secret ballot on A+ Fund proposals, | Email Written Advertisement to Staff -
: ; ; (email, posted notice, etc.) eman

1. Advertise general vote along with the official A+ o Advertisement must:

Funds ballot in written form to all eligible staff. o CREAEtIEEs th.ree (3) business/work \[1-

member§ at Ieas‘t three (3) full business/work days prior to the vote and include the flyers d

days prior to voting. purpose of vote (e.g., voting on Florida DU 5

I s e o T

SR
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Florida School Recognition Program (A+ Funds) Checklist
Kelli S. Blackburn, School Improvement Coordinator

Instructions: To complete the A+ Funds process, use this checklist along with the SIP Bites - Florida School Recognition
Program (A+ Funds) and other listed resources for detailed instructions. Upon completion of the A+ process, the principal must
review and email the school’s completed Florida School Recognition Program packet to the School Improvement Instructional
Facilitator as one PDF document in the order presented in the checklist below.

Additional resources:
» 2025-2026 Florida School Recognition Awards Process Timeline
» Florida School Recognition Awards (A+ Funds) Ballot Count Summary Sheet

Florida Statute 1008.36 states that, “If school staff and the Schoo! Advisory Council cannot reach agreement by February 1, the awards
must be equally distributed to all classroom teachers currently teaching in the school.” For clarification purposes, a classroom teacher
is one who is assigned to a classroom with students on a daily basis.

2. Staff will vote on the advertised date and time by School Recognition Program (A+ Funds)
secret ballot. distribution, a copy of the SAC approved
3. Absent staff members can vote if they refurn to 2025-2026 Florida School Recognition
work no later than one (1) workday after the-vote. Program (A+ Funds) Ballot, date, time and
4. The proposal with the majority of votes will be location of the vote.

implemented. Email 2025-2026 Staff Roster of Eligible

5.1f none of the proposals or ‘None of the above’ Voters
gets a majority of the votes, SAC reconvenes to o All staff members that vote must sign next to
restart the process. their names on the roster.

Email Approved Ballot
A copy of the 2025-2026 approved Florida
School Recognition Program (A+ Funds) ballot,

Email Florida School Recognition Program

{A+ Funds) Ballot Count Summary Sheet

2025-2026

o Each section of the form must be completed
and must have all the required signatures.

11/13/2025

SR S S e T

e



< Hollywood - Chapel Trail
December 17, 2025 1:21PM
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Fw: Upcoming SAC Meeting

From Susan Suarez <susy.suarez@browardschools.com>
Date Tue 12/16/2025 5:13 PM

To

Lisa M. Camposano <lisa.camposano@browardschools.com>; Judith Thomas
<judith.thomas@browardschools.com>; Rosa L. Sequeiros <rosa.sequeiros@browardschools.com>;
Kristen N. Max <kristen.max@browardschools.com>; Lorenna M. Rodriguez-Soto <lorenna.rodriguez-
soto@browardschools.com>; Diana |. Moreno <diana.moreno@browardschools.com>; Yeini Fontanilles
<yeini.fontanilles@browardschools.com>; Sara S. Crowther <sara.crowther@browardschools.com>;
Iriana Quintero Garcia <Iriana.QuinteroRamirez@browardschools.com>; Deborah J. Newell
<deborah.newell@browardschools.com>; Qun Y. Liang <qun.liang@browardschools.com>; Maria E.
Lerebours <maria.e.lerebours@browardschools.com>; Tameeka Y. Cleare
<tameeka.cleare@browardschools.com>; Darci S. Mongera <darci.mongera@browardschools.com>;
Elizabeth Ann Knaggs <elizabethann.knaggs@browardschools.com>; Yenni P. Soto
<yenni.soto@browardschools.com>; Ruxandra Radulescu <Ruxandra.Radulescu@browardschools.com>;
Marielyn Marte <marielyn.marte@browardschools.com>; Jakierra S. Joseph
<jakierra.joseph@browardschools.com>; Katrina M. Pena <katrina.pena@browardschools.com>; Jennifer
Leon <jennifer.leon@browardschools.com>; Gina Lopez <gina.lopez@browardschools.com>; Constance
Ginther <constance.ginther@browardschools.com>; Berkis Espinal
<berkis.espinal@browardschools.com>; Loida Davis <loida.davis@browardschools.com>; Rich Manungo
<rich.manungo@browardschools.com>; Lian Song <lian.song@browardschools.com>; John D. Burrillo
<john.d.burrillo@browardschools.com>; Terry B. Moody <terry.moody@browardschools.com>; Esther M.
Zerpa De Mendez <esther.zerpademendez@browardschools.com>; Wilfredo L. Gutierrez Reyes
<wilfredo.gutierrezreyes@browardschools.com>; Yusiris De La Caridad Socas Fuentes
<yusirisdelacaridad.socasfuentes@browardschools.com>; Hanifa A. Aziz
<hanifa.aziz@browardschools.com>; Anita J. Carnahan <anita.jayne.carnahan@browardschools.com>;
Marta E. Espada <marta.espada@browardschools.com>; Rosario M. Mateu
<rosario.mateu@browardschools.com>; Monica Benoit <monica.benoit@browardschools.com>; Jenny M.
Hohl <jenny.hohl@browardschools.com>; Alicia Velez <alicia.velez@browardschools.com>; Maria T.
Risco-Perez <maria.risco-perez@browardschools.com>; Melissa A. Carroll
<melissacarroll@browardschools.com>; Leonard E. Hodge <leonard.hodge@browardschools.com>;
Frances K. Blocker <frances.blocker@browardschools.com>; Roxana Gross
<roxana.gross@browardschools.com>; Nury Montano <nury.montano@browardschools.com>; Yvette M.
Robayna <yvette.robayna@browardschools.com>; Lourdes M. Carrillo
<lourdes.m.carrillo@browardschools.com>; Cheryl L. Lacroix <cheryl.lacroix@browardschools.com>;
Amy Love Reataza <amy.reataza@browardschools.com>; lvett M. Prevost
<jvett.prevost@browardschools.com>; Jillian J. Large <jillian.large@browardschools.com>; Valerie J.
Gerwin-Bilyck <valerie.bilyck@browardschools.com>; Lourdes Maria Smith
<lourdesmaria.smith@browardschools.com>; Jessica Lopez <jessica.lopez@browardschools.com>; Amy
Love Reataza <amy.reataza@browardschools.com>; Maria P. Marcos-Dones
<maria.dones@browardschools.com>; Michele T. Laudicina <michele.tse@browardschools.com>; Pamela
G. Garner <pamela.garner@browardschools.com>; Hebelinn J. Crouch
<hebelinn.crouch@browardschools.com>; Gina Marie Jarboe
<Gina.JarboelLacroix@browardschools.com>; Martha L. Uribe <Martha.Uribe@browardschools.com>;
Danette E. Craparotta <danette.craparotta@browardschools.com>; Janine L. Tarantola
<janine.tarantola@browardschools.com>; Mayra |. Dearmas <mayra.dearmas@browardschools.com>;
Hebelinn J. Crouch <hebelinn.crouch@browardschools.com>; Marisela Lopez
<marisela.lopez@browardschools.com>; Monica E. Backman <monica.backman@browardschools.com>;
Esha France <esha.france@browardschools.com>; Ana |. Navarro <ana.navarro@browardschools.com>;
Francesca A. Lamarre <francesca.lamarre@browardschools.com>; Karla Wilson
<karla.wilson@browardschools.com>; Sonia Pita <sonia.pita@browardschools.com>; Sherry A. Chadwick
<sherry.chadwick@browardschools.com>; Vanessa Rios <vanessa.rios@browardschools.com>; Ana .
Navarro <ana.navarro@browardschools.com>; Francesca A. Lamarre
<francesca.lamarre@browardschools.com>; Karla Wilson <karfa.wilson@browardschools.com>;
Katherine Padron <katherine.padron@browardschools.com>; Margie Nunez
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<Margie.NunezMercado@browardschools.com>; Lisa M. Tanner <lisa.tanner@browardschools.com>;
Nicole L. Del Campo <nicole.delcampo@browardschools.com>; Ashley R. Bernstein
<Ashley.Fisher@browardschools.com>; Gina Marie Jarboe <Gina.JarboelLacroix@browardschools.com>;
Ana |. Navarro <ana.navarro@browardschools.com>; Francesca A. Lamarre
<francesca.lamarre@browardschools.com>; Hebelinn J. Crouch
<hebelinn.crouch@browardschools.com>; Diana . Moreno <diana.moreno@browardschools.com>; Amy
Love Reataza <amy.reataza@browardschools.com>; Karla Wilson <karla.wilson@browardschools.com>;
Rick Leboeuf <rleboeuf@ppines.com>; Ada R. Verjano <ada.verjano@browardschools.com>; Lorenzo
Alvarez <lorenzo.alvarez@browardschools.com>; Susan Suarez <susy.suarez@browardschools.com>;
Sara S. Crowther <sara.crowther@browardschools.com>

fj 2 attachments (367 KB)
1.6 Agenda.pdf; A+ Voting 25-26 (2nd Meeting).pdf;

Susy Suarez, Ed.S
Principal

19595 Taft Street

Pembroke Pines, FL. 33029

Phone: (754) 323-5000 Fax: (754) 323-5040
Email: Susan.Suarez@Browardschools.com
https://www.browardschools.com/chapeltrail

We Value Your el

X i
=2% Feedback! g
browardschools.com/customerserviceschools

Under Florida law, e-mail addresses, and all forms of communications, including e-mail communications, made or received in connection with
the transaction of School Board business are public records, which must be retained as required by law and must be disclosed upon receipt of a
public records request, except as may be excluded by federal or state laws. If you do not want your e-mail address released in response 1o a
public records request, do not send electronic mail to this entity. Instead, contact this office by phone.

The School Board of Broward County, Florida expressly prohibits bullying, including cyberbullying, by or towards any student or employee. See
Policy 5.9: Anti-Bullying for additional information.

From: Gina Marie Jarboe <Gina.JarboelLacroix@browardschools.com>
Sent: Tuesday, December 16, 2025 2:38 PM

To: Susan Suarez <susy.suarez@browardschools.com>

Cc: Sara S. Crowther <sara.crowther@browardschools.com>

Subject: Upcoming SAC Meeting

Good Afternoon,



P9y °

Can you send this out to all staff? Thank you!

Our next SAC meeting is Tuesday, January 6" at 2:15 pm in the Planetarium. We will again be
discussing the Florida School Recognition Program (A+) Funds and creating new proposals.

We hope to see you there!

Thank you,
Gina LaCroix

Chapel Trail Elementary

Under Florida law, e-mail addresses, and all forms of communications, including e-mail communications, made or received in connection with the transaction
of School Board business are public records, which must be retained as required by law and must be disclosed upon receipt of a public records request, except
as may be excluded by federal or state laws. If you do not want your e-mail address released in response to a public records request, do not send electronic

mail to this entity. Instead, contact this office by phone.

The School Board of Broward County, Florida expressly prohibits bullying, including cyberbullying, by or towards any student or employee. See Policy 5.9:

Anti-Bullying for additional information.
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Chapel Trail Elementary School

School Advisory Council
19595 Taft St. Pembroke Pines, FL 33024

School Advisory Council Meeting Agenda
January 6, 2026
2:15pm
Planetarium

Call to Order and Attendance
Approval of Previous Meeting’s Minutes (December 2"9)
. Accountability Funds - $1,700.84
. Recognition Funds - $51,205.00
School Environmental Safety Incident Reporting (SESIR) - Two
. Principal’s Update
. School Improvement Plan Monitoring and Stakeholder Feedback
Florida School Recognition Program (A+ Funds) Proposals
. Announcements
Next Meeting: February 3™ at 2:15PM in the Planetarium
. Adjournment




M\ £ | V1 d ~ CHAFEL TRAIL ELEMEN [ARY Account SIgN VUL (5USAN SUAREL

1OME MESSAGES  CLASSES ACCOU NTS REPORTS  SETTINGS HELP Q, Account Search

.end Inbox  Outbox  Groups  Automated Messages  Surveys Library = Message Tracking

Show Delivery Details  Remove Previous  Next

To SUAREZ, SUSAN
Subject A+ Ballot ~ SAC Meeting January 6
From SUAREZ, SUSAN

Sent 12/16/2025 05:15 PM EST

Good Afternoon!

Our next SAC meeting is Tuesday, January 6th at 2:15 pm in the Planetarium. We will again be discussing the Florida School Recognition
Program (A+) Funds and creating new proposals.

We hope to see you there!

Gina LaCroix
Chapel Trail Elementary

Attachments:
& 1.6_Agenda.pdf (59.7 KB)
& A%2B_Voting_25-26_%282nd_Meeting%29.pdf (307.2 KB)

Show Delivery Details Remove Previous  Next

© 2023 Finalsite Inc. Finalsite Help Desk: 24 hour support | 800-829-8107 | mnsupport@finalsite.con
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Chapel Trail Elementary School

School Advisory Council
19595 Taft St. Pembroke Pines, FL 33024

HOME OF THE GATORS

School Advisory Council Meeting Agenda
January 6, 2026
2:15pm
Planetarium

Callto Order and Attendance
Approval of Previous Meeting’s Minutes (December 2"9)
. Accountability Funds - $1,700.84
. Recognition Funds - $51,205.00
School Environmental Safety Incident Reporting (SESIR) - Two
. Principal’s Update
. School Improvement Plan Monitoring and Stakeholder Feedback
Florida School Recognition Program (A+ Funds) Proposals
. Announcements
Next Meeting: February 3™ at 2:15PM in the Planetarium
. Adjournment




A+ FUNDS

e
- Please join us for our upcoming

SAC Meeting to create the
A+ Funds Ballot.

Chapel Trail Elementary
January 6, 2026
2:15pm
in the Planetarium

®
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Upcoming SAC Meeting

From Gina Marie Jarboe <Gina.JarboelLacroix@browardschools.com>
Date Tue 12/16/2025 2:40 PM
To Gina Marie Jarboe <Gina.JarboelLacroix@browardschools.com>

Bce Susan Suarez <susy.suarez@browardschools.com>; Sara S. Crowther
<sara.crowther@browardschools.com>; Kristen N. Max <kristen.max@browardschools.com>; Lourdes M.
Carrillo <lourdes.m.carrillo@browardschools.com>; Diana |. Moreno
<diana.moreno@browardschools.com>; Frances K. Blocker <frances.blocker@browardschools.com>;
Tameeka Y. Cleare <tameeka.cleare@browardschools.com>; adriana_aleman23
<adriana_aleman23®@yahoo.com>; caseycenator@gmail.com <caseycenator@gmail.com>;
jeanniesetticase@gmail.com <jeanniesetticase@gmail.com>; Christine Cento Hernandez
<christine.hernandez1126@gmail.com>; abriannarosa@gmail.com <abriannarosa@gmail.com>;
Slrivas_83®@msn.com <Slrivas_83@msn.com>; yolie jimenez <YOLIE52985@YAHOO.COM>;
psalazar0106@gmail.com <psalazar0106@gmail.com>; Terry B. Moody
<terry.moody@browardschools.com>; isabelmunera@yahoo.com <isabelmunera@yahoo.com>

) 2 attachments (367 KB)
A+ Voting 25-26 (2nd Meeting).pdf; 1.6 Agenda.pdf;

Good Afternoon!

Our next SAC meeting is Tuesday, January 6" at 2:15 pm in the Planetarium. We will again be
discussing the Florida School Recognition Program (A+) Funds and creating new proposals.

We hope to see you there!

Gina LaCroix
Chapel Trail Elementary

Under Florida law, e-mail addresses, and all forms of communications, including e-mail communications, made or received in connection with the transaction
of School Board business are public records, which must be retained as required by law and must be disclosed upon receipt of a public records request, except
as may be excluded by federal or state laws. If you do not want your e-mail address released in response to a public records request, do not send electronic

mail o this entity. Instead, contact this office by phone.

The School Board of Broward County, Florida expressly prohibits bullying, including cyberbullying, by or towards any student or employee. See Policy 5.9:

Anti-Bullying for additional information.
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Chapel Trail Elementary School

School Advisory Council
19595 Taft St. Pembroke Pines, FL 33024

School Advisory Council Meeting Agenda
January 6, 2026
2:15pm
Planetarium

Call to Order and Attendance
Approval of Previous Meeting’s Minutes (December 2"9)
. Accountability Funds - $1,700.84
. Recognition Funds - $51,205.00
School Environmental Safety Incident Reporting (SESIR) - Two
. Principal’s Update
. School Improvement Plan Monitoring and Stakeholder Feedback
Florida School Recognition Program (A+ Funds) Proposals
. Announcements
Next Meeting: February 3@ at 2:15PM in the Planetarium
. Adjournment
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Chapel Trail Elementary School

School Advisory Council
19595 Taft St. Pembroke Pines, FL 33029

HOME OF THE GATORS

School Advisory Council Meeting Agenda
January 6, 2026
2:1S5pm
Planetarium

Call to Order and Attendance
Approval of Previous Meeting’s Minutes (December 2"9)
. Accountability Funds - $1,700.84
. Recognition Funds - $51,205.00
School Environmental Safety Incident Reporting (SESIR) - Two
. Principal’s Update
. School Improvement Plan Monitoring and Stakeholder Feedback
Florida School Recognition Program (A+ Funds) Proposals
. Announcements
. Next Meeting: February 3" at 2:15PM in the Planetarium
XI. Adjournment




School Advisory Council (SAC) Meeting Minutes - DRAFT
Chapel Trail Elementary

Date: Tuesday, January 6, 2026

Time: 2:15 PM

Location: Planetarium

o) Callto Order and Attendance
e Gina LaCroix called the meeting to order at 2:22 PM.
e Members Present:
Frances Blocker
Lourdes Carrillo
Christine Cento Hernandez
Tameeka Cleare
Gina LaCroix
Casey Mattis
Kristen Max
Diana Moreno
Adriana Musarra
Sandra Rivas
Abrianna Rosa
Susan Suarez

e Guests:
Ada Verjano
Valerie Bilyck
Ashley Fisher
Yenni Soto
Gina Lopez
Lourdes Smith
Sara Crowther
Sherry Chadwick
Jillian Large
Connie Ginther
Iriana Quintero
Jenny Hohl
Darci Mongera
Berkis Espinal
Maria Risco-Perez
Roxana Gross
Debbie Newell
Francesca Lamarre

e Quorum Met: Yes



o Approval of Previous Meeting’s Minutes (December 2"%): Lourdes Carrillo motions to
approve the minutes from December 2, 2025, with no corrections. Frances Blocker
seconded the motion. '

o  Accountability Funds - $1,700.84

o Recognition Funds - $51,205.00
e GinaLaCroix clarified that $46,499.00 is School Recognition Funds and
$4,706.00 is Supplies

o  School Environmental Safety Incident Reporting (SESIR) - Two
e Frances Blocker asked if SESIR reset each month. Sara Crowther replied that it
resets each school year.

o Principal’s Update

e PM2 data has been reviewed with teachers. Teachers are using this data to
guide instruction.

¢ iReady Diagnostic 2 will begin next week

e Report Cards are available on FOCUS beginning Monday, January 12"

e Honor Roll assemblies are coming up (1/13: 3 Grade; 1/16: 4™ Grade; 1/20:
5™ Grade)

e Kindergarten Round-Up is next week Wednesday, January 14™. There are two
sessions —one at 9:00am and one at 6:00pm

e VPK Classroom was discussed for the 2026-2027 school year. Ms. Suarez
was asked if she would want to bring the program back and she said yes but
has not received further information. She has contacted the district.

o  School Improvement Monitoring and Stakeholder Feedback
¢ AllPM2 data is now available.
e SIP Goals:
o K-2: Proficiency rates will go from 65% to 68% by PM3.
o 3-5: Proficiency rates will go from 76% to 79% by PM3.
e BasedonPM2:
o K-2 Proficiency is at 39.5%. This is up from last year’s PM2 scores.
o 3-5Proficiencyis at 57%. This is down from last year’s PM2 scores.
e Gina LaCroix opened the floor for feedback, but no feedback was provided.

o Florida School Recognition Program (A+ Funds) Proposals:
e Gina LaCroix reviewed what A+ Funds can be used for (Nonrecurring
bonuses, nonrecurring expenditures, and temporary personnel).
e The award is $46, 499.



e Lourdes Carrillo motions to discuss the ballot. Kristen Max seconded the
motion.
e Gina LaCroix referred to the options that were voted on in December 2025.
o SAC A+ Option A: $5,000 will be used for After School Gator-Aid

Camps. The remaining funds will be split equally among all
Instructional, Non-Instructional, and Administrative staff, including
Custodial, Cafeteria, Education Support Personnel (ESP), and
Campus Monitors who worked during the 2024-2025 school year.

o SAC A+ Option B: $5,000 will be used for After School Gator-Aid
Camps. Each Instructional and Administrative personnel who
worked during the 2024-2025 school year will receive $200. The
remaining funds will be split equally among all Instructional, Non-
Instructional, and Administrative staff, including Custodial,
Cafeteria, Education Support Personnel (ESP), and Campus
Monitors who worked during the 2024-2025 school year.

o SAC A+ Option C: None of the Above
e Gina LaCroix shared the results from the December 9, 2025 vote.
o A:23% (16 votes)
o B:4% (3 votes)
o C:74% (51 votes)

e The floor was opened for discussion.
o Lourdes Carrillo proposed two new options for the ballot.

o A:$200 will be allocated for Instructional and Administrative
personnel who worked during the 2024-2025 school year and
$150 for education support personnel (ESP) who worked during
the 2024-2025 school year.

The remaining funds will be split equally among all
Instructional, Non-Instructional, and Administrative staff,
including Custodial, Cafeteria, Education Support Personnel
(ESP), and Campus Monitors who worked during the 2024-
2025 school year.

o B:All Instructional, Non-Instructional, and Administrative staff,
including Custodial, Cafeteria, Education Support Personnel
(ESP), and Campus Monitors who worked during the 2024-
2025 school year, will split the A+ funds equally.

o Sara Crowther revisited the idea of using some A+ funds for after
school tutoring camps. The concern was shared that our Grades 3-5
students did not perform as well on PM2 this year as they did last



year and the funds would help improve their performance on PM3.
The amount proposed was changed.
o C:$4,000 will be used for After School Gator-Aid Camps.

The remaining funds will be split equally among all
Instructional, Non-Instructional, and Administrative staff,
including Custodial, Cafeteria, Education Support Personnel
(ESP), and Campus Monitors who worked during the 2024-
2025 school year.

o Gina LaCroix suggested combining options A and C.

o D:$4,000 will be used for After School Gator-Aid Camps. $200

will be allocated for instructional and administrative personnel
and $150 for education support personnel (ESP) who worked
during the 2024-2025 school year.

The remaining funds will be split equally among all
Instructional, Non-Instructional, and Administrative staff,
including Custodial, Cafeteria, Education Support Personnel
(ESP), and Campus Monitors who worked during the 2024-
2025 school year.

o No additional options were created.

A roll call was conducted by Gina LaCroix with a quorum met.
The results were as follows:

Blocker, Frances B, C

Carrillo, Lourdes A, B

Cento Hernandez, Christine A, B
Cleare, Tameeka A, B

LaCroix, Gina B, D

Mattis, Casey A, B

Max, Kristen A, B

Moreno, Diana A, B

Musarra, Adriana A, B

Rivas, Sandra A, B

Rosa, Abrianna A, B

Suarez, SusanA, B

O

0O 0O 0O 0O O O0OO0OO0oOO0

O

Totals:
O

O
O
O

A:10
B:12
C:1
D:1



Gina LaCroix requested a motion to include Options A and B on the Florida School
Recognition (A+) Funds ballot.

Option A: $200 will be allocated for instructional and administrative personnel
who worked during the 2024-2025 school year and $150 for education support
personnel (ESP) who worked during the 2024-2025 school year. The remaining
funds will be split equally among all instructional, non-instructional, and
administrative staff, including custodial, cafeteria, education support
personnel (ESP), and campus monitors who worked during the 20242025
school year.

Option B: All instructional, non-instructional, and administrative staff, including
custodial, cafeteria, education support personnel (ESP), and campus monitors
who worked during the 2024-2025 school year, will split the A+ Funds equally.

Frances Blocker motioned to include Options A and B on the A+ Funds ballot.
Diana Moreno seconded the motion.
The motion passed, and Options A and B were approved for inclusion on the ballot.

e} Announcements

1/12: Report Cards available on FOCUS

1/13: 3 Grade Honor Roll

1/14: Class pictures

1/14: Kindergarten Round Up (9:00am and 6:00pm)
1/16: 4" Grade Honor Roll

1/19: No school

1/20: 5" Grade Honor Roll

1/26-1/30: Field Day

o Next Meeting: February 3™ at 2:15PM in the Planetarium

o  Adjournment: Diana Moreno motioned to adjourn the meeting. Susan Suarez
seconded. Meeting adjourned at 3:13pm.

Submitted by: Gina LaCroix
Recorder: Kristen Max
Position: SAC Secretary
Approval Date:
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¢ SAC Sign in Sheet for Chapel Trail ES (2961)
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SAC Member Full Name
Blocker, Frances
Carrillo, Lourdes

Cento Hermandez, Christine

Cleare, Tameeka
LaCroix, Gina
Mattis, Casey
Max, Kristen

Mesa, Yoslaine

Moody, Terry
Moreno, Diana
Munera, Isabel
Musarra, Adriana
Rivas, Sandra
Rosa, Abrianna
Salazar, Paola
Setticase, Jeannie

Suarez, Susan

7€

Position
Teacher
BTU Steward (or designee)

SAF Chair (or designee) Parent of a student at the school ,
Gifted Parent of a student at the school

Non-Instructional Support Employees
SAC Chair

ESE Parent of a student at the school
SAC Secretary

|-Zone Representative (must be a parent) , Gifted Parent of a
student at the school

Non-Instructional Support Employees

Teacher

Parent

Parent

Parent

Community / Business Representatives

ESOL Parent of a student at the school

Pre-K (if applicable - parent or certified teacher)

Principal
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https://iweb01.browardschools.com/ospa/ospa-central2/sac-composition-school-sign-in-sheet-print.asp?school_number=29618&print_data=y
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Broward County Public Schools: BCPS Central V2.0

¥ SAC Sign in Sheet for Chapel Trail ES (2961)
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Date: %, A L\l

SAC Member Full Name
Blocker, Frances
Carrillo, Lourdes

Cento Hernandez, Christine

Cleare, Tameeka
LaCroix, Gina
Mattis, Casey
Max, Kristen

Mesa, Yoslaine

Moody, Terry
Moreno, Diana
Munera, Isabel
Musarra, Adriana
Rivas, Sandra
Rosa, Abrianna
Salazar, Paola
Setticase, Jeannie

Suarez, Susan

Position
Teacher
BTU Steward (or designee)

SAF Chair (or designee) Parent of a student at the school ,
Gifted Parent of a student at the school

Non-Instructional Support Employees
SAC Chair

ESE Parent of a student at the school
SAC Secretary

I-Zone Representative (must be a parent) , Gifted Parent of a
student at the school

Non-Instructional Support Employees

Teacher

Parent

Parent

Parent

Community / Business Representatives

ESOL Parent of a student at the school

Pre-K (if applicable - parent or certified teacher)

Principal

e 2 15PN
SBBC Parent of
Employee Student
Yes No

Yes No

No Yes

Yes No

Yes No

No Yes

Yes No

No Yes

Yes No

Yes No

No Yes

No Yes

No Yes

No No

No Yes

No Yes

Yes Yes

Sign Here

https://web01.browardschools.com/ospa/ospa-central2/sac-composition-school-sign-in-sheet-print.asp?school_number=2961&print_data=y

1
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¥ SAC Sign in Sheet for Chapel Trail ES (2961)
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Outlook

Fw: A+ Ballot

From Susan Suarez <susy.suarez@browardschoois.com>
Date Tue 1/6/2026 3:51 PM

To

Lisa M. Camposano <lisa.camposano@browardschools.com>; Judith Thomas
<judith.thomas@browardschools.com>; Rosa L. Sequeiros <rosa.sequeiros@browardschools.com>;
Kristen N. Max <kristen.max@browardschools.com>; Lorenna M. Rodriguez-Soto <lorenna.rodriguez-
soto@browardschools.com>; Diana |. Moreno <diana.moreno@browardschools.com>; Yeini Fontanilles
<yeini.fontanilles@browardschools.com>; Sara S. Crowther <sara.crowther@browardschools.com>;
Iriana Quintero Garcia <lIriana.QuinteroRamirez@browardschools.com>; Deborah J. Newell
<deborah.newell@browardschools.com>; Qun Y. Liang <qun.liang@browardschools.com>; Maria E.
Lerebours <maria.e.lerebours@browardschools.com>; Tameeka Y. Cleare
<tameeka.cleare@browardschools.com>; Darci S. Mongera <darci.mongera@browardschools.com>;
Elizabeth Ann Knaggs <elizabethann.knaggs@browardschools.com>; Yenni P. Soto
<yenni.soto@browardschools.com>; Ruxandra Radulescu <Ruxandra.Radulescu®browardschools.com>;
Marielyn Marte <marielyn.marte@browardschools.com>; Jakierra S. Joseph
<jakierra.joseph@browardschools.com>; Katrina M. Pena <katrina.pena@browardschools.com>; Jennifer
Leon <jennifer.leon@browardschools.com>; Gina Lopez <gina.lopez@browardschools.com>; Constance
Ginther <constance.ginther@browardschools.com>; Berkis Espinal
<berkis.espinal@browardschools.com>; Loida Davis <loida.davis@browardschools.com>; Rich Manungo
<rich.manungo@browardschools.com>; Lian Song <lian.song@browardschools.com>; John D. Burrillo
<john.d.burrillo@browardschools.com>; Terry B. Moody <terry.moody@browardschools.com>; Esther M.
Zerpa De Mendez <esther.zerpademendez®@browardschools.com>; Wilfredo L. Gutierrez Reyes
<wilfredo.gutierrezreyes@browardschools.com>; Yusiris De La Caridad Socas Fuentes
<yusirisdelacaridad.socasfuentes@browardschools.com>; Hanifa A. Aziz
<hanifa.aziz@browardschools.com>; Anita J. Carnahan <anita.jayne.carnahan@browardschools.com>;
Marta E. Espada <marta.espada@browardschools.com>; Rosario M. Mateu
<rosario.mateu@browardschools.com>; Monica Benoit <monica.benoit@browardschoois.com>; Jenny M.
Hohl <jenny.hohl@browardschools.com>; Alicia Velez <alicia.velez@browardschools.com>; Maria T.
Risco-Perez <maria.risco-perez@browardschools.com>; Melissa A. Carroll
<melissacarroll@browardschools.com>; Leonard E. Hodge <leonard.hodge@browardschools.com>;
Frances K. Blocker <frances.blocker@browardschools.com>; Roxana Gross
<roxana.gross@browardschools.com>; Nury Montano <nury.montano@browardschools.com>; Yvette M.
Robayna <yvette.robayna@browardschools.com>; Lourdes M. Carrilio
<lourdes.m.carrillo@browardschools.com>; Cheryl L. Lacroix <cheryl.lacroix@browardschoois.com>;
Amy Love Reataza <amy.reataza@browardschools.com>; lvett M. Prevost
<ivett.prevost@browardschools.com>; Jillian J. Large <jillian.large@browardschools.com>; Valerie J.
Gerwin-Bilyck <valerie.bilyck@browardschools.com>; Lourdes Maria Smith
<lourdesmaria.smith@browardschools.com>; Jessica Lopez <jessica.lopez@browardschools.com>; Amy
Love Reataza <amy.reataza@browardschools.com>; Maria P. Marcos-Dones
<maria.dones@browardschools.com>; Michele T. Laudicina <michele.tse@browardschools.com>; Pamela
G. Garner <pamela.garner@browardschools.com>; Hebelinn J. Crouch
<hebelinn.crouch@browardschools.com>; Gina Marie Jarboe
<Gina.Jarboelacroix@browardschools.com>; Martha L. Uribe <Martha.Uribe@browardschools.com>;
Danette E. Craparotta <danette.craparotta@browardschools.com>; Janine L. Tarantola
<janine.tarantola@browardschools.com>; Mayra |. Dearmas <mayra.dearmas@browardschools.com>;
Hebelinn J. Crouch <hebelinn.crouch@browardschools.com>; Marisela Lopez
<marisela.lopez@browardschools.com>; Monica E. Backman <monica.backman®@browardschools.com>;
Esha France <esha.france@browardschools.com>; Ana I. Navarro <ana.navarro@browardschools.com>;
Francesca A. Lamarre <francesca.lamarre@browardschools.com>; Karla Wilson
<karla.wilson@browardschools.com>; Sonia Pita <sonia.pita@browardschools.com>; Sherry A. Chadwick
<sherry.chadwick@browardschools.com>; Vanessa Rios <vanessa.rios@browardschools.com>; Ana I
Navarro <ana.navarro@browardschools.com>; Francesca A. Lamarre
<francesca.lamarre@browardschools.com>; Karla Wilson <karla.wilson@browardschools.com>;
Katherine Padron <katherine.padron®browardschools.com>; Margie Nunez



T
<Margie.NunezMercado@browardschools.com>; Lisa M. Tanner <lisa.tanner@browardschools.com>;
Nicole L. Del Campo <nicole.delcampo@browardschools.com>; Ashley R. Bernstein
<Ashley.Fisher@browardschools.com>; Gina Marie Jarboe <Gina.Jarboel.acroix@browardschools.com>;
Ana . Navarro <ana.navarro@browardschools.com>; Francesca A. Lamarre
<francesca.lamarre@browardschools.com>; Hebelinn J. Crouch
<hebelinn.crouch@browardschools.com>; Diana I. Moreno <diana.moreno@browardschools.com>; Amy
Love Reataza <amy.reataza@browardschools.com>; Karla Wilson <karla.wilson@browardschools.com>;
Rick Leboeuf <rleboeuf@ppines.com>; Ada R. Verjano <ada.verjano@browardschools.com>; Lorenzo
Alvarez <lorenzo.alvarez@browardschools.com:>; Susan Suarez <susy.suarez@browardschools.com>;
Sara S. Crowther <sara.crowther@browardschools.com>

i 2 attachments (110 KB)
25-26 A+ Funds Ballot (Vote 2).pdf; A+ Fund Voting Flyer 25-26 (Vote 2).pdf;

From: Gina Marie Jarboe <Gina.Jarboelacroix@browardschools.com>
Sent: Tuesday, January 6, 2026 3:28 PM

To: Susan Suarez <susy.suarez@browardschools.com>; Sara S. Crowther
<sara.crowther@browardschools.com>

Subject: A+ Ballot

Hit
Can you please send this to all staff members? Thank you!

Good Morning,
Attached is the A+ Ballot for your review.

Voting will take place on Monday, January 12th from 7:30-8:00am and 2:00-3:00pm in the
Planetarium.

Thank you,
Gina LaCroix
Chapel Trail Elementary

Under Florida law, e-mail addresses, and all forms of communications, including e-mail communications, made or received in connection with the transaction
of School Board business are public records, which must be retained as required by law and must be disclosed upon receipt of a public records request, except
as may be excluded by federal or state laws. If you do not want your e-mail address released in response to a public records request, do not send electronic

mail to this entity. Instead, contact this office by phone.

The School Board of Broward County, Florida expressty prohibits bullying, including cyberbullying, by or towards any student or employee. See Policy 5.9:

Anti-Bullying for additional information.
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Florida School Recognition Funds Ballot
A+ Funds
2025-2026

SAC A+ Proposal A:
$200 will be allocated for each Instructional and Administrative personnel who worked
during the 2024-2025 school year and $150 for each Education Support Personnel (ESP)
who worked during the 2024-2025 school year.

The remaining funds will be split equally among all Instructional, Non-Instructional, and
Administrative staff, including Custodial, Cafeteria, Education Support Personnel (ESP),
and Campus Monitors who worked during the 2024-2025 school year.

SAC A+ Proposal B:
AllInstructional, Non-Instructional, and Administrative staff, including Custodial,
Cafeteria, Education Support Personnel (ESP), and Campus Monitors who worked during
the 2024-2025 school year, will split the A+ funds equally.

_____ _____SACA+ProposalC:
None of the above.



Please review the 2025-2026
Florida School Recognition
Program (A+) Funds Ballot and
stop by the Planetarium to cast

;0 T your vote.
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PO ! Chapel Jrail Elementaruy
Facully & Stagy R osten

2025-20260

vSusan Suarez. Principal
Sara, Crowther:. Assistant, Principa

PRE-K (3)

_ 213 Padron, Katherine - PKB 46930H
__ V"2 Nunez - PKC 4693012

2R TRA—PKEH AR~

KINDERGARTEN (3)

_ 219 Chadwick, Sherry (S) 4693016
/306 Pitq, Sonia (DL) 4693032
__\;{30'% Rios, Vanessa 4693030

FIRST GRADE (3)

_ 218 Backman, Monica 4693015
205 Lopez, Marisela (DL) 4693008
_“"203 France, Esha 4693007

S\g:OND GRADE (3)

322 Craparotta, Danette 4693040
_/ 347 DeArmas, Mayra (DL) 4693048
_ 347 Tarantola, Janine 4693053

THIRD GRADE (3)

" 330 Garner, Pam (G/HA) 4693048
329 Marcos, Maria (DL) 469304l

/34 Laudicina, Michele 4693047

= Uribe, Martha

FOURTH GRADE (5)

_7 223 Bilyck, Valerie (G/HA & Math) 4693020
_\/ 237 Lopez, Jessica (G/HA ELA) 4693028
_v230 Smith, Lourdes (ELA) 4693025

_ 238 Large, Jilian (Math/Science) 46493029
/292 Prevost, Ivett (DL) 4693019

GRADE (4)
_ /221 LaCroix, Cheryl (G/HA & ELA) 4693018
%ZZCI Montano, Nury (DL & Math/Science) 4693024
V274 Robayna, Yvette (ELA) 469302
/226 Carrillo, Lourdes (Math/Science) 4649304

ASD Cluster (4)

305 Lamarre, Francesca K/l 469303
——308-Navarro—Are-KAH6A3090-
220 Crouch, Hebelinn 2/3 4693017
_§S3I Reataza, Amy 4/5 4693043

SPECIALS

_/ 860 Blocker, Frances PE 469307
Y40l Gross, Roxana-Media 3235022
110 Hodge, Leonard - Music 4693036

SUPPORT STAFF

_k 102D Rodriguez-Soto, Lorenna -Guidance 3235008
_I\ 10D Fontanilles, Yeini-Literacy Coach 3235004
__102B Moreno, Diana -Autism Coach 323505
_/I0M Max, Kristen ~ESE Specialist 32350l6
——EN-ESE-Conferense-Room-3235006-

ESE SUPPORT STAFF
_ 38 LaCroix, Gina-ESE Support 4693037
_~3(9 Fisher, Ashley - ESE Support 4693038
/320 Del Campo, Nicole - SLP 4693034
37| Tanner, Lisa -SLP 4693039

CLERICAL / OFFICE

“Risco-Perez, Maria - OFfice Manager/Conf. 3235009
Velez, Alicia - Info Mgmt. Tech 323500l

Carroll, Melissa - Tech. Support Specialist IT 3235013
“Holh, Tenny - General Clerk IT 3235028/ 3235000
—teReeufRiek—SRO-3235605
—Avarer-torerze—Carapus-Mentror—323502%
—-Mepiane—ida—Campustdeniror-3235624
—Cline-323501

“8/4/2025



Teacher Assistants (19)

L eon, Jennefer (75) (Specidlized PK Padron)
2~ Knaggs, Elizabeth (7.5) (Specialized PK Padron)

~/ Davis, Loida (75) (Intensive PK Nunez)
A~ Liang, Qun (75) (Intensive PK TBA)

v Pena, Katrina (75) (ASD Navarro)

v~ Soto, Yenni (75) (ASD Lamarre)

“ Ginther, Connie (75) (ASD Crouch)
 Cleare, Tameeka (75) (ASD Reataza)
v~ Joseph, Jakierra (75) (ASD Transition)
v Manungo, Rich (75) (ASD Transition)
1~ Song, Lian (Classroom Monitor)

_‘{Guin’rero, Iriana (Behavior Tech) (75)
iRadulescu, Ruxandra (ESE Support) (7.5)
__‘(Newell, Debbie (Supported K) (75)
+/Lerebours, Maria (ESOL) (75)

Mongera, Darci IDEA (7.0)
/| opez, Gina IDEA (7.0)
/Espinal, Berkis IDEA (7.0)

CUSTODIAL (5)
/Moody, Terry -Head Facilities 32350H
Vil ZBurrilo, John -Assist. Head Facilities
) Guher*r‘ez Wilfredo
—M#eheﬂ-Af*uro
rpaq, Es

v Socag 11Msm S
CAFETERIA (5)

BOLD = Team Leader for Grade Level
G/HA = Gifted/High Achiever

DL = Dual Language

ASD = Autism Cluster

S = Supported

8/4/2025
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Chapel Trail Elementary 2025-2026

Sign-in Sheet for A+ Voting

Date: January 12, 2026
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Print First Name

Print Last Name

Signature
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Florida School Recognition Funds Ballot
A+ Funds
2025-2026

SAC A+ Proposal A:
$200 will be allocated for each Instructional and Administrative personnel who worked
during the 2024-2025 school year and $150 for each Education Support Personnel (ESP)
who worked during the 2024-2025 school year.

The remaining funds will be split equally among all Instructional, Non-Instructional, and
Administrative staff, including Custodial, Cafeteria, Education Support Personnel (ESP),
and Campus Monitors who worked during the 2024-2025 school year.

SAC A+ Proposal B:
All Instructional, Non-Instructional, and Administrative staff, including Custodial,
Cafeteria, Education Support Personnel (ESP), and Campus Monitors who worked during
the 2024-2025 school year, will split the A+ funds equally.

SAC A+ Proposal C:
None of the above.



2025-2026 Florida School Recognition Program (A+ Funds)
Ballot Count Summary Sheet

SCHOOL INFORMATION

School: Chapel Trail Elementary Date of Staff Vote: January 12, 2026

Principal: Susan Suarez BTU Steward (or Designee): | Lourdes Carrillo

SAC Chair/Co-Chairs: | Gina Jarboe-LaCroix Other (if applicable): Tameeka Cleare

Provide the information below.

RECORD SAC APPROVED PROPOSALS BELOW

$200 will be allocated for each Instructional and Administrative personnel who worked during the 2024-2025 school year and $150
for each Education Support Personnel (ESP} who worked during the 2024-2025 school year.

The remaining funds will be split equally among all Instructional, Non-Instructional, and Administrative staff, including Custodial,
Cafeteria, Education Support Personnel (ESP), and Campus Monitors who worked during the 2024-2025 school year.

All Instructional, Non-Instructional, and Administrative staff, including Custodial, Cafeteria, Education Support Personnel (ESP), and
Campus Monitors who worked during the 2024-2025 school year, will split the A+ funds equally.

None of the Above

STAFF VOTE

(a) Total number of eligible (a) Total number of eligible (a) Total number of eligible
staff members that voted 49 staff members that voted 15 staff members that voted
for this proposal: for this proposal: for this proposal:

FINAL RESULT

Check the proposal below that received a majority of the votes. *If “None of the Above” received a majority of
the votes, follow the directions below.

Proposall | X | Proposal 2 Proposal 3 *None of the Above Directions

If “None of the Above” received a majority of the votes, SAC
must reconvene to restart the process and complete it by
Sunday, February 1, 2026.

Total number of eligible staff members that voted for
the winning proposal/option:
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