Riverglades Elementary
School Advisory Council
Date: Monday, February 23, 2026
Time: 9:30am
Location: Media Center

Call meeting to order/ Attendance: A meeting of the Riverglades Elementary School Advisory Council
was called to order by Stephanie Rodriguez at 9:35am. Secretary Kathleen Judd recorded the minutes.
Attendance attached.

Minutes: Rodriguez summarized the minutes. Taneka Lawrence made a motion to approve the minutes.
Motion outcome: Minutes from January approved.

School Improvement Plan (SIP): Rodriguez reported our reflection of our SIP goal, behavior, and
cafeteria management plan. Behavior dashboard- how referrals are generated. High quality instruction-
reflected on 2 goals. By June of 2025 the percentage of students in grades K-2 demonstrating proficiency
in ELA will increase from 73% to 75% on the STAR as evidenced by the 3rd administration of the FAST.
We are only 2 points away from meeting our K-2 goal. Our 3-5 goal is: By June of 2026, students in
grades 3-5 scoring a Level 3 or higher will increase by 2% as evidenced by the scores on FAST PM3 ELA.
Great news- we have already met our end of year goal for grades 3-5. Mid-year reflection for 3-5: The
new actions that are needed to accomplish the intended outcome for this specific goal is to restructure
What | need (WIN) groups to target student needs. Comprehensive evidence-based reading plan- plan
at the district level that aligns science of reading evidenced based resources to deficiencies. Read at
Home plan is sent to students with reading deficiencies. There is also an attendance plan.

Accountability SAC Funds: $9,399.62

School Environmental Safety Incident Report (SESIR): Nothing at this time.

Principal’s Report- Seltzer reported that we are predicted to meet our goals. Based on our K-2 goals, we
are one point away K-2 and in 3-5 we have already exceeded our goal. We just finished our PLCs in 3-5
and analyzed data. We are targeting students that need extra support for ELO camps in hopes of
beginning camps after spring break. This week is Kindness Week and have dress up themes.

Questions, concerns & ideas: None

Motion to adjourn: Rodriguez made a motion to adjourn at 9:50am. Meeting adjourned at 9:50am

Next Meeting: Monday, March 30@9:30am



