
Riverglades Elementary 
School Advisory Council 

Date: Monday, October 27, 2025 
Time: 9:30am 

Location: Cafeteria 
 

Call meeting to order/ Attendance: A meeting of the Riverglades Elementary School Advisory Council 
was called to order by Stephanie Rodriguez at 9:35am.  Secretary Kathleen Judd recorded the minutes.  
Attendance attached.   The purpose of SAC is to provide you with information regarding and to develop 
our School Improvement Plan.  
 
Minutes: Rodriguez summarized the September minutes. Jen Sainato made a motion to approve the 
September minutes. Motion outcome: Minutes from September, 2025, approved. 
 
School Improvement Plan (SIP): Rodriguez shared what Title 1 is and encouraged anyone to try to 
receive free and reduced lunches because it is no longer free.  Discussed Early Warning Indicators- what 
can we do better to try to get students in each grade level out of certain categories (like absent 10% or 
more days or level 1 on statewide ELA assessment). Duhart went over the School Wide Behavior plan 
and discussed BIG 5- Referrals by Student; Incidents of Behavior (top 5); Referrals by Date; Events by 
Location; Referrals by Grade Level.  The report will be shared with faculty so it’s clear on what incidents 
are happening and where.  FACE Plan- Parent Welcome in Front Office.  Rodriguez is setting up a “Face 
Place” where resources are displayed for parents/guardians. There is also a TV where events and 
pictures are displayed.   
 
Accountability SAC Funds: $9,399.62 

 
School Environmental Safety Incident Report (SESIR): Duhart reported no updates or incidents at this 
time.  
 
Principal’s Report- Duhart discussed intervention groups (WIN- what I need) are underway and we are 
hoping for success like last year. Daily, 30-minute groups in all grade levels.  Grades 3-5 do a walk to 
read so students are grouped by appropriate reading skills.  Professional Development money is being 
used to pay for subs so teachers can attend PD.  This month the math department is coming, next 
month Performance Matters is coming to discuss reports on the database and how it can be used to 
track data.  Leader in Me- action teams have been organized so we have representation from each grade 
level team and we stay focused on school needs.     
 
Questions, concerns & ideas: None 
 
Motion to adjourn: Duhart made a motion to adjourn at 9:51 am. Meeting adjourned at 9:51am 
 
Next Meeting: November 17, 2025 @9:30am 
 


